
SIDEWALK DRIVING: 
WHAT TO DO.

TO THE MEMBERS OF THE SAN DIEGO CITY COUNCIL



THE PROPOSED CHANGES ASK YOU 

TO CHOOSE BETWEEN 

THE SAFETY OF SCOOTER DRIVERS 

AND 

THE SAFETY OF PEDESTRIANS.



After years of deaths, injuries, complaints, a change of Mayor and 
members of Council, Council made clear that motorized scooters 
were to be parked in the street and driven in the street, not on 
sidewalks, to protect the safety of pedestrians in accordance with 
state law. 

The City requested proposals from Shared Mobility Device (SMD) 
operators who wanted contracts. They told the City they could 
comply and keep motorized scooters off sidewalks. 

Believing them, the City drew up contracts which required them to 
deploy the promised technology to keep scooters off sidewalks. The 
operators signed contracts with the City assuring it they could 
comply.



Not only did they claim they could 

they signed contracts saying they would.



Here’s what Spin said in 2022. 

Bird acquired them in 2023.

Emphasis added



Spin’s contract continued…

Emphasis added



Here’s the 
Superpedestrian / 
Link contract. 

They withdrew from 
the USA market in 
2023.

Emphasis added



More of the 
Superpedestrian / 
Link contract.

Emphasis added



Here is what Lime said in their signed contract:

Emphasis 
added



The scooter companies reported they have the technology 
to detect sidewalk driving and slow their vehicles to a 
stop* and they signed contracts with the City saying they 
have or would have this technology. 

* See for instance: 

JANUARY 2020: LIME;  

 OCTOBER 2021: BIRD;   

JULY 2022: LIME

https://www.li.me/en-pt/blog/lime-debuts-sidewalk-detection-latest-innovation-to-improve-scooters-for-all
https://techcrunch.com/2021/10/13/bird-vehicles-can-now-accurately-detect-sidewalk-riding-and-slow-riders-to-a-stop/
https://techcrunch.com/2022/07/13/lime-has-built-its-own-camera-based-sidewalk-detection-technology/


"At a Lime event in Paris, the startup shared 
plans to pilot an in-house built computer vision 
platform that will leverage cameras to detect 
when users are riding on the sidewalk. While it 
will be at the discretion of the cities whether to 
both audibly alert the riders to their 
transgressions and actually slow them down, 
both functions are available.”

Specifically in July 2022 about Lime…

(Emphasis added).



Repeatedly the City was told that the operators had 
the technology to detect sidewalk driving accurately 
and slow their scooters to a stop. 

The operators signed contracts with the City that 
said they would detect sidewalk driving and apply it 
to protect pedestrian safety.



But then Lime’s representative told the AT&I committee on September 23, 
2023, that the degradation of the appeal of San Diego as a market is the 
City’s insistence on slowing scooters when they are driven on sidewalks. She 
said the technology is not commercially available nor scalable and “it can’t be 
done”…yet.



The problem is that although they said they could do it none of the operators has been 
able to distinguish accurately enough between the road and the sidewalk. The result is 
that because the Council requires scooters on sidewalks to be slowed down, scooters 
driven in the street sometimes slow down inappropriately. That endangers the safety of 
the scooter driver. 

To avoid that problem SMD operators have asked that instead of the scooter slowing 
down if on a sidewalk the City requires only that the driver be given an audible warning. 
The rationale is that if the scooter mistakenly detects it is on a sidewalk when in fact it is in 
the street, the resulting audible warning will not endanger the safety of the scooter driver.  

But an audible warning can be ignored. So if the proposed change to the Municipal Code 
is adopted someone who wants to drive a motorized scooter on a sidewalk at 15mph will 
be able to do so. That endangers the safety of pedestrians.

Safety of Pedestrians or Safety of Scooter Drivers



• YOU PASSED REGULATIONS TO PROTECT THE SAFETY OF PEDESTRIANS. 

• YOU ASKED THE SMD OPERATORS TO COMPLY. 

• THEY SAID THEY COULD COMPLY. 

• THEY SIGNED CONTRACTS PROMISING THEY WOULD COMPLY. 

• THEY DIDN’T COMPLY. 

• THEY WANT YOU TO ALLOW THEM BACK TO CONTINUE TO NOT COMPLY. 

• ONLY LET THEM RETURN WHEN THEY CAN COMPLY.

SAN DIEGO HAS REGULATIONS THAT 

PROTECT PEDESTRIANS.



SAN DIEGO HAS REGULATIONS THAT 

PROTECT PEDESTRIANS. 

IT NEEDS MORE NOT LESS.

CM LaCava pointed out at the AT&I committee meeting that the proliferation 
of privately owned devices is creating problems. He said the City will need to 
address them. We agree. 

It makes no sense at all for the City to roll back safety measures protecting 
pedestrians when what is needed are more such measures.



There IS a problem with the Municipal Code. It appears to permit sidewalk driving, 
contrary to state law. State law prohibits sidewalk driving at ANY speed whereas the 
Code allows it at 3mph. This can be solved by replacing “three” with “zero”.

1. MAKE MUNICIPAL CODE CONSISTENT WITH STATE LAW.



In San Diego scooters are slowed to 3mph rather than to a stop because 
this was requested by the scooter operators, for the 2019 ordinance. In 
fact scooters can be required to coast to a stop without any risk to the 
driver as is the case in Kansas City, MO, and stated repeatedly in the 
contracts. 

In 2022 that speed limit was mistakenly applied to sidewalk driving, 
contrary to state law which makes it illegal to drive a motorized scooter on 
a sidewalk at ANY speed. 

Rather than removing the three mph slowing requirement the Council 
should amend it to zero mph in order to be consistent with state law. It 
should also do so to be consistent with the contract operators and the City 
signed.

1. MAKE MUNICIPAL CODE CONSISTENT WITH STATE LAW.



The operators told the City they have slowing technology and 
the contracts they signed reflect that. As a result the Municipal 
Code should remove the words in section d). 

“… once such technology is commercially available and has 
been demonstrated by a provider that it can be implemented 
safely and effectively across its entire fleet.” 

If they cannot, they misled the City and should not return.

2. REMOVE THE EXEMPTION. OPERATORS MUST PROTECT 
PEDESTRIANS FROM DRIVERS WHO PUT THEM AT RISK.



“g) For stand-up or sit-down scooters, Contractor shall ensure that 
sidewalk detection technology is provided and maintained in good 
and working order to ensure that the use of scooters does not occur 
on City sidewalks; City multi-use pathways are exempted from this 
unless otherwise regulated for speed within the Municipal Code.”

The contract the operators signed says…

An alarm or audible warning does not ensure that scooters are not driven on 
sidewalks. It can be ignored. It could be an additional feature but the 
proposed replacement of slowing technology is not consistent with the 
contract the City and operators signed.

(Emphasis addd)

3. ADD THE AUDIBLE WARNING BUT DON’T REPLACE THE 
SLOWING REQUIREMENT.



If you remove the requirement that SMD operators have 
slowing technology you will undermine the contract 
requirement that operators “…ensure that the use of scooters 
does not occur on City sidewalks” and doing that will: 

‣ Increase the risk that motorized scooters will be driven on 
sidewalks, endangering pedestrians, particularly the elderly. 

‣ Increase the risk that the City’s indemnification will be void 
and it held liable for injuries or deaths that occur as a result.

4. DO NOT REMOVE THE SLOWING REQUIREMENT. CONTINUE TO PROTECT 
PEDESTRIANS. DO NOT RISK UNDERMINING CITY INDEMNIFICATION.



Sidewalk Driving: What To Do
‣ Retain the requirement that operators have slowing technology to 

provide an incentive for them to innovate further ways to protect 
pedestrian safety. 

‣ Remove the exemption wording in section d). They said they can 
protect pedestrians.  Only allow operators that do so. 

‣ Reduce the speed of shared scooters and bikes to zero if driven on 
sidewalks, consistent with state law and the contracts the City and 
operators signed stating they could comply. 

‣ Add a requirement that the device makes a warning noise if driven 
on a sidewalk.  This will help warn pedestrians approached from 
behind.



Sidewalk Driving: What To Do

THE PROPOSED CHANGES ASK YOU 

TO CHOOSE BETWEEN 

THE SAFETY OF SCOOTER DRIVERS 

AND 

THE SAFETY OF PEDESTRIANS.

CHOOSE THE SAFETY OF SAN DIEGO’S PEDESTRIANS.



CHOOSE PEDESTRIAN SAFETY. 
THANK YOU.


