CONTRACT RESULTING FROM ECOUEST FOR PROMOSAL NUMEBER 10089831-22-V, Shared
Riobility Devices

This Contract {Contract) is entered into by &nd between tae City of San Diego, a municipal
swrpuration (Cloy}, aod the suweesso] proposer o Reglest for Proposal (REP) # 10080831-22-Y,
Shared Mobilicr Desrices (Contractor).

RECITALS

O or about 1102021, ity issued an REP to prospectivie proposers o services to be
provided Lo the Citv. The TFP and any addenda anid exhibits thereto are collectively referred
Ler gz e "BER Tl BEL is albaclied liecete ag Exbilal A,

Cily Lias dotecmioed Cral Gonleacior bas b eoprertise, capuericooe, aod pecsonne] necessary
to provide the goods andor services,

City wisiies to retain Conteactor to peovide shared mobility devices as Murlher described in
the Scope of Waorly, artached hereto as Exhibit B, (Goods and ot Services?,

For good and raluable consideration, the sufficiency of wiich is acknowledged, City and
Conlraclor agree as Tollowes:

ANTICTET
CONTRACTOR SERVICES

1.1 Scope of Work. Conlcoctor shall provide e Goods andfoc Secvioes o City as desceibed in
Cxiibit B whicl is incorporated aerein by reference, Contractor will submit all required
Lorennes aond inderona tion descrilaed Do Exdubil A Lo e Pocchasing Agent beloe providing
Goods and/or Senvices.

1.2 General Contract Terms and Provisions. This Conteac: incorporates by reference the
General Contract Terms and Provisions, attached hereto as Exhibit .

1.3 Contract Administrator. The Mobilizy Department is the Contract Administratar for this
Aprecieent. Conlractor shall provide the Bervlces moder e divection of A duesignatod
tepresentacive of the Commission as follows:

Genjamin Verdugo
Trugrar Manayer
1200 Third Aveoue, Suite 922
Sen Diego, CA 92101
(019} 533 4741

1.4 Contractor Bequirements, Contractor's fleet of shared mobility devices complies with all
applicahle federal, state #nd Iocal laws with respect to their desipn and Contractor
guaranties Lhal all shared mebilivy devices are wainlaioed in good working order consisbent
with indnstry standards. Contractnr warrants thas its shared mobilizy devices are safe and
siitable Tor use on San Tiepe oadways, alleyways and soeeels. Conlractor’s Nueel of shared
mobility devices include cleatly visible labels s:ating "Riding on Sidewalks is Prohibited™ in
alleast Ag-aint Tont amd stale amy oo age reguiseaends adosbed by Contraclor or
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tequited by law. Contractor's user interface provides accuréte information about Californie
Yehicle Code requirements, including state licensing requiremenss, applicahle to the
operation of a shared moebilicy device, Contractor will not accept the license of a person
under Contractor's adopted ape requirements or California Vehicle Code ape requirements as
valld iclenU ez ton Lo operate a shared mebiliey device, Contraclor agrees Lo share
anonymized data {Tsage Data) specified by the San Diego Municipal Code, Contractor has an
applivalion progtam inlerface AP or ulher autoeated mechanism Ual allows Contraclor Lo
share and integrate Usage Data, Contractor agrees to subniic docomeantation to the City upon
requesl L conlirm complianee will is contracl aml federal, stane aod local reeolalions.

1.5 Tndemmnification Agreement. Contraclor agrees to defend, indemnify, and 5old harmless
Wae Cily, ius ollicers, clected or appointed eifcials, cogployees, apeoacs, aod voluoteers [oen
and against any and all claims, damages, losses, expenses, fines. penalties, judgiments,
dureends, and deleonse costs (ncduding, without lneilation, actaal, dicect, oul-of - pecket
<osbs alnd expenses, dnd atwounts paid in compeomise, settlement, or judgnens, end
reasanahle legal fees arising from any claim or litigation of every kind or nature or Lliahilite
of every lind o namire including civil, criminal, administrative or investigative) arising ouz
of, in connection with, or which arve in any way related to, the City’s issuance or decision to
et inte this Contracl with Conlractor, Une prooess bsed Ty e Gily Inomalcing decislons,
the Contractor's (inchiding its officers, managers, emplovess, agents, subcontractors, and
valimleers ) husiness comduel and operations, any violallon of 2oy Taws by Uwe Conlraclor
[including its officers, managers, emplovees, agents, subcontractors, and velunteers), ot its
ety ot any hodiby guey including death ot damage Lo propoerly arising il ol or in
colnection with any use, misuse, placement ot misplaceiment, mcluding bur not limiced to
placement or misplacement resulting in alleged violations of the Americans wilh Tisahilicies
Act [ADA), of Contractor's device, property o equipient by any oecson, cxcepl soch loss or
damage wilicll was cansed by the sole willfnl misconduct of the City, Contractor will conduct
all defenses pursuant e Wais indemmily agreement al Conlractor’s sole cosl cad cxpense, and
City shall reasonably épprove selection of connsel to represent City &8 proposed by
Contractar. This provision shall apply o all dlaims and Tiakility regardless of whether any
insurance of Contractor, its aftiliztes or other parties are applicable therete, The polioy
limits of any insurance of Contractar, its affiliates or ather patties are not a limitation upaon
the oblizgation of Contractor, including withous limitation, the amount of indemnitication o
be prosided by Contractar, The provisions of this indemnification agreement will survive the
Lerrlnatlen ol e Contracl. The provisiens of this Iondeni Tatien agreement take
precedent over any indemnification provisions staced in Exhibit C, the City's General
Conlract Terirs and Provlsions.

ANTICTEN
DURATION OF CONTRACT

2.1 Terin This Contract shall be for o oeeiod of three (33 yeers begioning on the Effectine
Date. City may, in its sole disceetion, extend this Contract for two (2] additional, one {11 year
puriods. Loless ollweowise lerodoabed, Uas Contcacl shadl De eflecuve wnlil cooplelion of
Sepvices. The rerm of this Contract shall net exceed tive years nnless approved by the City
{inuncil by mrdinanee.

2.2 Effertive Nate. This Contract shall he effective an the date it is execured by the last Party
Lir slpn thee Contracl, and approved by the Cily Atloroey Dnacoordanoe with San Dego Charler
Section L0,
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ARTICLE 1IT
COMPENSATTON

3.1 Compensation. Compensaticn shall be in accordance to the following table:

Contract Current Fee*

Annual Opweralor Few 20,000 Vet Oueralor

Device Fee (billed monchly) 0065 per Davice per day denloyed

Climate Cquitr Effor: (billed monklly) 50,10 per Device per day deployed
ARTICLE IV

WAGE REOUIREMENTS
4.1 Reserved.

ARTICLEY
CONTRACT DOCUMENTS

5.1 Coutract Documinents, The following documents compeise the Conceect between che Cicy
and Contractaor: this Contract and all exhibits thereto, the RIP; the Motice of Award; and the

Cily's written aceepla noee of exceplions or clarificalions Lo cthe EP, afany.

5.2 Comtract Tntevpretation. The Contract Docoments completely describe the Goods z2nd for
Services 1o e provided., Cooleacter will poovide any Goods aiudfor Services il aay
reasonably be inferred from the Contract Docwments ot from prevailing costom or trade
tsape as bueing regiired Lo produce Che incended resoll whelwer or ool specificelly called Tor
ar identified in the Contract Domiments. Wards or phrases which hare a well- lmowm
Lechimlval or aonslricllon lodustry e trade mcaning amd are dsed Lo describe Goods aod for
Sepvices will be interprezed in accordance with that meaning unless a definition has been
provided in the Contract Documents,

5.3 Precedence. In resolving conflicts resulting from errors ot discrepancies in any of the
Coulract Troctnments, Lhe Parties solll s the order ol precedenee as sel Torth Tadose T 13
document has the highest priority. Inconsistent provisions in the Contract Docaments that
address the sanmwe subjecl, are consisient, amd have different depgrees of speeilicily, are il in
conflics and the more specific langnage will conttol The ordet of precedence from highest to
Tewest 1% as Tolloves:

1" Any properly execnted written amendment to the Contract

2 The Contract

21 The RFF and te Cicy's written écceptance of any exceptions or clarficazions to
the RFP, if any

5.4  Counterparts. This Contract may he executed in counterparts which, when salen
Lingethier, shall constitue a single signed original as thaugh all Partivs had crecuted the sanne

PaEe.
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TMWITHERS WHERRDE, this Cencract 3 executed by City and Contractor acting oy and

through their authorized officers.
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Hroposer
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Telzphone Mo,

propasalistsuperpedestmancnm
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Jully 26, 2022
Date Signed

Approved as o form this 270 day af

July JIBZD
MARA W, CLLICPTT, City Atiormey
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Deputy Ciby Attorney
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EXHIBIT A
PROPOSAL SITRMISETON ANT MEGUIREMENTS

A, PROPOSAL SUBMISSION

1. Timely Proposal Submittal. Proposals must be submitted as described hetein to
Lhies Parrchiagingg B Conlracting Taparlment (17800

1.1 Meserved.

1.2 Paper Proposals. The Cicy will accept peper proposals in Tien of eProposals.
Papuer oroposils wanst be suloatbed oo scaded covvelope to e Purchosiog & Conlrocling
Depattment {P&C) located at 1200 Taicd Avenne, Snite 20d, San Diego, CA 92101, The
Sulicile oo Nuoser and Closiong Dale oost Do releceonoed o due Teseer lelt-Teond cecnee of
the outside of the envelope, Faxed oroposals will not be accepted.

1.3 DMroposal Due Date. Proposals st be submitted pelor to the Closing Date
indicared on the eBidding System, E-mailed and/or faxed proposals will not be zocepted,

1.4, Pre-Proposal Conference, No pre-proposal conference will be held for
RHI.

LA Reservid.

1.5 Questions and Comments. Wrillen gquestions and comments muost b
subroitbed electoonically via T eBiddiog System oo later ean e date soecilied on che
eBidding System. Only written communicaions relative to the procurement shall be
vorsidered, Tl City's cBilding Systeom bs Ce only acceploble newod for subomission of
questions, All questions will be answered o weiting, The City will distribute questions and
ansveers withont identification of tha ingquirer{s) to all proposers who are on record as having
teceived this BCP, via its eBidding Systern, Mo oral communications can be relied upon for
this TFP. Addenda will be issued addressing questions or comments that are determined by
the City to cause a change to any part of this RFE.

1.0 Contact with Clty Staff. Unless olherwise anthior el hercing, proowsens wlhio
are considering submitring a propoesal in response to this ECP, ot who submit 2 proposal in
response Lo this REY, are probdlited from communicating with Cily sla (T aboul this BE? from
the date chis RFP is issned until a concract is awaeded.

2, Troposal Format and Organization, Lnless elecironically submicced, all proposals
should be securaly bound and must include the fellowing completed and execused forms and
infocation presenbed io e wanoee iodicated Delos:

Tab & = Sulnission of Information and Forms.

21 Completed and sipned Contract Signature Page. If any addenda are issued,
Lhes lalest Addendum Cenlract Signallime Page is regiined.

2.2 HxcepLions regliesied Ty proposer, 5 2o e prropese sl prosent
wrizien facizl or lepal justification for any exception requested to the Scope of Worls, the
Conbract, or the Fxhilios therebo, Aoy exeeplions Lo Une Conlract thal Tave nol Becn acee el
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by the City In writing are deemned rejected. The City, In its sole discretion, may accept some
ar all of proaposer’s exceptions, Tejec: proposer’s exceptions, and deem the proposal non-
tesponsive, ot award the Contract without proposer's proposed exceptions. The Cioy will not
consider exceniions addressed elsewhere in the proposal.

2.3 The Contractor Standards Pledge of Compliance Torm.

2.4 Bqueal Opporounity Contracting forms including the Work Force Report and
Conbractors CerLificatwn of Pending Aolioms.

2.8 Tleserved.
2.0 Beserved,
2.7 Beserved,
2.% Additional Information és required in Cxhibit B,
2.0 Busuervid.
Tab A = Fxcruthne Summary and Responses to Specifications.
220 A Lille page.
221 A alle of vonlenls.

2,12 An executive summary, limired to one typewtitten page, that provides a
Ligh - lewel description of Uw propeser’s ability o neel e requirsieeols of Qe BEL ad L
teasons the proposer believes itself to be best qualified to provide the identified services.

2.1% Proposet's response to the BEP.

1. DProposal Review, Froposers are responsible for caretully examining zhe ELF, this
Contract, and all decwments incorparated into the Contrac: by reference befare submitting &
prrupesal 15 stelected Cor aveard of conumet, progoser shall e bowod Ty same andess chae Gloy
has accepted proposer's exceptions, if any, in writing,

4. Addenda. The City may issue addenda to this RCE as necessary, All addenda are
ineorpurated inlo Lhe Contrael The aroooser is responsibile Tor determining whelher addenda
were issued pelor (o a propesal submission. Failure o respond to or propeely address
addenda may result in rejection of a proposal.

5. Ouantities. The estimated quantities poovided by the City are oot gnatantead,
These guantilivs ane lsled for mloematiooal puepeses only. Quaotities vacy depeodiog oo U
demands of the City, Any variations from the estimated quantities shall not entitle the
prapnset tnAan adjustment in the nnit price ar any additional compensasion.

6. Ouality. Unless otherwise reqnired, all ponds formished shall be new and the hest
ol Lhesir kil
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6.1 Items Offered. Proposer shall state the appliceble rade name, brand,
aatalog, mannfacturer, andfor prodact number of the required good, if any, in the proposal.

(.2 Brand Names. Any reference to a specific brand name in a solicitation is
Muestratlve only and deseribes a compunent best ieeeting thie spectfic operatlonal, deslgn,
performance, maintenance, quality, ot reliability standards and requirements of the City,
Prupeser iray alfer o cgiivalenl or egual in response Looa braod name referenoed (roosedd
Equivalent). The City may consider the Proposed Equiralent after it is subjecred to tescing
anel cvaluativne which st be corpleted prioe Lo the zvand of contracl 1T Lhe proposer
offees an itein of a menufectueee or vendot othee Chan that specified, te peoposer st
iclentify the: malker, rand | quality, manufactorer number, product number, catalog number,
ur oLher trede desigie oo, T Ciey bes coneplele discee o Do delecodning if o Proeposed
Cguivalent will satisfy its requirernents. It is the proposet's responsibility to provide, &t theit
expese, aoy peoduct informatioon, st dala, or ether ofocealion e docients e City
tequests to properly evaluate or demonsteate the acceatabilizy of the Proposed Equivalent,
intluding independent tesring, Fraluation at qualified test facilities, or destructve testing.

7. Maodifications, Withdrawals, or Mistakes. Proposer is responsible for verifying all
prices zodd exlenslons belore subanitling a proposs 1.

7.1 Modification or Withdrawal of Proposal Rcfore Proposal Opening. Urlor Lu
the Closing Dete, the aroposer or proposer's anihorized representative may modify or
willudraw thie proposal by providing writlen noties of Sw prooosal modilicaUon or
withdrawal to the City Contact via the £Didding Svsceny E-mail ot telephonic withdrawals or
rmlifications ane il perim issible.

7.2 Resarved,

8. Incurred Expenses. The City is not responsible for any expenses incuered by
proposers in participating in this solicication process.

3. Public Records. By suhmitting a proposal, the praposer acknowledpes that ans

information submmitted in response to this ECP is a public record subject to disclosute unless
the City determines that a specific exemption in the Californiz Public Records Act (CPTA S
A les W 0w aroooser suloeils loformation clearly icarked confidential or proprictary, the
City may protect such information and treac it with confidentiality to the extent permitted by
Taw. Homweever, L w1l e U mespomes ity of Lthe proposcer o prosdde we the Clly the spoaiiic
legal gronnds on wihich the City can vely in wichholding informaion requested undee the
CIRA sl el Uhae Cily chamse Lo thhold such imformalion. General referemces Lo seelions of
the CPEA will not suffice. Racher, the proposer inust provide a specific and detailed legal
bazis, iIncluding applicable case law, that clearly establishes the requested informasion is
exempl feowm e disclesure woder Qie CPEA. I the propeser does ool provide a specific and
detziled legal basis for requesting the Citr o withhold proposer's confidential or proprietary
bidwrprctation gl e Lo of peopesal subosiccal, Gty selll celeese Qe inlormecion as ceyuiced
by the CPRA and proposet will hold <he Citr, its elected officials, officers, and employees
harmless far release of this information. Tt will be the proposer’s phligation tn defend, at
propeser’s expense, oy legel activms or challenges seeking Lo obiain Do the City any
information requested under the CPRA withheld by the Cicy at the proposer's request.
FurLthwerrmore, the proposcer shall Indairnily and hold haceiless Uhe Cily, 1es eleeled ofTlolals,
officers, and employess from and against any claim or liakility, and defend any action
Liraghl awainst Cae Cloy, resdlling Fromm Lhe Clog?s relfisal o release informabion rogsLed
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under the CPREA which was withheld at proposer's request, Nothing in the Contract resulting
from this propnsz] crestes any nhlipation on the part of the Cior to notify the propeser or
obtain the proposer's approval or consent before releasing information subject oo disclosure
under the CPRA,

10, Right to Andit. The City Anditor may access proposer's records as described in San
Mo Charler seclion 39.2 o canlivm conumel complia mee.

B. MESERYEIL.

C. EVALUATION OF FROPISATS

1. Award. The City shall evalnate each responsive propesal te determine whicl
prruprsal liers Cue Gty L sl salue consisbeol willy Qe evalualicn coileria el Torth becein.

2. Sustainahle Materdals. Consistent with Council Palicy 100-14, the City enconrapes
use of readily recvclable submrittal materials that contain post-conswmer recvclad conkent.

3. Fvaluation Process.

3.1 Provess for Award. A Cily -deslgnated evaliation commillee: {hvaluation
Committee] will evaluate and score all responsive propesals. The Cvalustion Committee may
reaglaire prropusers Lo prowlle addicional srilleo oe oral information o clarily respanses. Doon
completion of che evaloetion process, the Evaluation Committes will recommend o the
Purchiasing Sgenl Lhat avatil of a conlract or conlracls e eade Lo Che proposers swho best
treel o cequicements of chw Cicy,

3.2 Ruserved,

3-3 Mandatovy Tnterview/Oral Presentation. The Selection Committes may
develop a short-lis: of qualified apolicants to interview and conduct in-person
demonsitations, and nsing the same criteria, may refine the scoring to develop a final
cominictee score, The Cioy will complete all reference checls prioe to anv oral nterviewr,
Additionally, the Evaluation Committes may require proposers lwey persannel to intenieswr,
Interviesws may boe Iy lelephbone zondfor in persane Mol ple Inlereleses may e reguimel.
Proposers are cequited to complece their oral presentation and'or incerviews within seven (7
workdays alter e City?s reguest. Proposcrs shoth] be prepaned o disclss aod sobslantiate
any of the areas af the proposal submitted, demonscedte device capabilifies and technaology,
as ]l as prupesers qualificalions te furnish the sobject goods & ol secviees, Proposer is
tesponsible for any costs incucred for the oral peesentation and inteoview of e key
personnel.

1.4 Discussions/Negotiations. The Citr has the right o accept the proposal that
serves Lhe besl inlerest of Uae Cily, o subondited, willoul discussion ve e golialion.
Contractors shwould, theretere, not rely on having a chance to discuss, negotiate, and adjust
their propnsals. The City may negotiate the terms of 8 contract with the winning proposer
Liasesd oo Lhe BEE and the proposer's propesal, or aseard (e contracl wilhoul foether
neEotiation.

1.5 Inspection. The City resenves the right to inspect the proposer’s equiament
and Tacilliies Lo delerming 07 Che proposer s capabile of (ullilling this Contracl Inspeotion
I D, Services, & Ceasalian
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will include, but not limited to, survey of proposer’s paysical assets anc financal capability,
Propnser, by sipning the proposal aprees to the City's right of arcess to physical assets and
tinancial tecords for the sole purpose of determining proposer's capabilicy to pettorm the
Contract. Saould the City conduct this inspection, the City resenves the ogit to disqualify a
proposet who does nol, Tn e Cloy™s Judgnient, exhiDic thae suflcienl phoesleal and Tnancial
tesources to perform this Contract.

3.6 Evaluation Criteria. The following elements represent the evaluarion cricerlia
Chiaws w11 T connsidereed duringg Lhe evaluation prooess:

KMAKTRLUM
CYALUATION
SHELS
A, Experience operating sharcd mobilily device sysiemes, Cily of San Diego 10
experience, and financial viability and scability.
B. Fqguily Program o cosure grealer uiilizavion by residents within low-income 15
or historically underserved colnmunities.
. Syxtem features and dewice technology and nperatinnal measures for 15
chsuring oplimal rider eomplianoe with rales, lederal, stake and Tocal
regulatinns.
D. Proposced mailntenance and operations plan to ensure opltintal compliance for 15
accessibility, deployment, staging, and rebalancing.
k. Mixed (leel and opportunides [or modi=modal mobilily solulions within the 15
City and the repion.
¥. Proposcd educalion and outrecach plan o inerease salely and mainlain 10
accessibility throughout the City.
G. Sustainahle nperatinns, practices, and futire technology implementatinn. 5
H. Cosbermer service and commuonily complaint respoise Siralegles, 5
1. References and past City performance based on internal communication 10
records.
SIIR TOTAT MANTRITIN EVALITATION POTMTS: 1010
I. Tartcipation by Small Local Business Enterprise (SLBE) or Emerging 12
Loral Business Lnterprize { CLBE) Firms*.
FINAT. MAXTVIUM EVALTATION POTNTS INCTUDING STLEF/ELRE: 112

*1'he Cly shall apply a maximum of an additienal 12 percentage poinks o the propeser’s [inal score lor
SLEL OB CLEL participadon. Refer to Equal Opportunity Contracting Form, Section V.
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[ ANNOUNCEMENT OF AWARD

1. Award of Contract. The City will inform all proposers of its intent to award a
Conteacl io weiling.

2. Oblainihg Proposal Resulls. Mo soliciltion results can e obained unbi] Qe City
announces the proposal ot proposals best meetine the City's requirermnenis, Proposal tesults
miay b wliLained by {10 c—mallling o reguaest Lo e Cily Conbact Wenciled on the elildding
Svstermn or [2) visiding the PEC ebidding Svstem to review the proposal results, To ensure an
acoirate response, requests shonld reference the Solicitation Xumber, Proposal results will
not be eeleazed over che paone,

3. Multiple Awards, City may awarcd more than one concract by aviarding separate
irems or groups of items tovariows proposers, Awards will be made for items, or
vomldnalions of ilems, shich Dest el the Ciog™s reguiremenls, Tl acdicional

administrative costs associated with awarding more than one Contract will be consideted in
Ehes debermination.

E. PROTESTA. The City's protest procedures are cndified in Chapter 2, Article 2, Division 30
ol Ll San Dicge Municipal Code (SD00). These proceduees provide unsuceessal proposers
with the opportunity to cliallenge the Citv's determination on legal and factual srounds. The
Clby will mul conglder or olhersise acl upan am dotmely probese.

K. SUBMILTALS REGUIRED UPON NOFI'TCE OF AWARD. ‘I'he silcoess il proposer is regLiined
to submit the following docuwmenis to PEC within ten (10) business days from the date on
the Motice to Procead latter:

1. Insurance Documents. Evidence of all requited insurance, including all required
vidorsomenls, as spuecilied o Arllele WTE ol e G3eneral Conlract Vermies and Provisions.

2. ‘l'axpayer Mdenlificabion Number. Tnternal Revenne Service {15 regulalions
ceguice e Ciky 1o lave the corcect name, addeess, and Taxpayer Identification Namber
[T or Social Beenrity Number (5358} an file for businesses or persons whao provide goods or
services Lo e Cily, This foroalioeg is ecessacy Lo cormpleie Foclo 1009 & L eod of cach
tax year, To comply witl IRS regulations, the City requires each Contractor to provide a Form
W-g prior W Uer award ol a Gonracl

3. DPusihess Tax CerUlcale. Unless Lhe iy Treastrer delerinlnes a busloess &
exemipt, all businesses that contract with the City must have a current business tax
certificate,

f,. Deserved.
5. Ieserved.

The City 1ay fnc the proposer 10 be noo-eesponsive and awaed the Conceact to the next
hiphiest seoming respansible and responsive proposer if the apparent successtul proposer Tails
Lo L]y provide Qe cequired iofocmation oo documeots.
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EXHIBIT B
SCOPE OF WORK

A, OVERVIEW

Iin February 2ok, several Shared Mobilicy Device (3MD) companies began opeeations in The
Cily of San Thego. Dockless bilwes oo sooolers could e renbad iz s mehile phone applicatlon
and, widilze docked mebilicy devices, could be pacled whetever the tider's teip ended. The
proliferation of SMDs around San Diepo proved both their popularity énd the need forz
eegulatory framework to resolve contlicts due o device staging and parking, speeding in
peneral low speed or pedestrian areas. and unsafe rider beheavrior that endangers onblic safety
To address st concecns, slall o nwnerons eperating depacianeots worked Logether be droll
tegnlations for council consideration. In May 2019, the City Council passed the Shared Mobility
Dewive Ordiace (G- 210907 to perodl, maage, aod coloroe rides Do pew oiceo mobility
devices in the public rizlht-of- way.

Lo e (sl ol Lo aonlal pernt eyveles, seven SN0 vperalocs apolicd fec, aond received,
operating permits, allowing a total af up to 22 300 shared mohility devices to operate hetareen
July 1, 2e190, threugh [suuary 31, 20240, By Qeiobuer 2009, Lwo ol i seven epoeraters had
withdrawn their devices from San Diego, During that cime thete were approxdmately 0,000
devices deployed poer day, and o average of 13,000 dally trips, elelding an average of 1.5 trips
per device Der day.

I Janary of 2v2d, prior co the enses of che Covid -109 pandemic, five ocpatarors sought permits,
o a Lotal of up Lo oo devices. Taring e TiesL couple months, patlerns of osage were
similar oo 2019; however, with che stay-ac- e order in Maech 2020, most scootet companies
contracted or reimotred their devices from the City in response to the eftects of the pandemic on
Lourism and general demamd. One opem lor, Twll, maintained a Neet primarily staged Tor
eszential worlkers who continued o worl throughout the early moenths of the Covid-19
pAncdemic.

Mring the seeond permit ocle, in July 2020, five noerators ohtained permits, with a maximnm
al e Lo @, ADO devices permitbds By Seplember 2020, e average daily deploved dewvices woere
rebminding to approximately 3,000, averaging 5,000 trips per day - an approximately f0%
redictlon frooe the sarmwe Lmwe in D pelere year, Threugh the remaloing menUes of 2020,
sooober operations continued incremencal upward growi,

The last permit cycle, in Januaey xozx1, vielded six scooter operators, two of which were new co
the City of San Diego, with total permitted devices of up to 9,750 scooters, Chrer the last couple
tnonths, the City has seen an inceaase in scoocers deployed trom aoproximately 5,500 10 during
the first weel of Februacy, to near 6,500 at e middle of April.

E. CITY SHARED MOBILITY DEVICE PROGRAM MANAGEMENT

The MD program and enforcement is managed by City staff across manv deparrments,
inclouding Development Services for permitting, KEnvironmentzl Services for enforcement,
Peelformance and Analylics [or dalo naoageoentl oversiphil, aod Ve por L e aod
Stormurater for corral instzllation and maintenance, With the creation of the new Mahility
Departicent o e fiscal vear 2021 budgel, eversizhe amd management was Lransilioned Lo e
newr department as the citywide program lesd, responsible for coordinating with internal
departnines, engaglog 5D opemators, amd cellecting resldens Tewdback and concerns, e
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Miobility Deparsment held monthly meetings for both tle mtetnal departments that collectivelr
overses nr administer the program, as well #5 an aperator meeting to convey City staff and
rusidenl lecdback o @1 permeilled sooulor companivs Lo correct and Doproee cperalions sithin
our City and neighborhonds. Recently the Mobility Department was merped into the
Sustaluability and Moelillioy Deparimenl.

Tl City slall manzges SMTs thirotigh Lhe analysis of ridership dala through our conlracted
data plattorm, Populus, which wes selected in July 20x0, following an open, comperitive bid
ek, This platfomin provides real-Gme and hislocie data thal can be ised Tor permild
complicnee and development of new policy and regulations. Trate seovided oo che Cioy by
Fopulus is anonvmized with no rider informetion and the stact and end locztions of rides ace
“DLlurred® to obsewee precise locations. This ecosuces Qiat scooter teips caonor be linked wea
specific rider or route,

The City's Get It Done [(GID) épplication has alse been incorporated into the managerment of
the BMDs and can be aceessed on 2 smart phone or a desktop compoter. Through updates to
GID, City staftf has included a subcategony for reporsing scooters that residents observe in theit
neighborhoods that may possibly be an immediate hazard or conld be imaacsing AT
aceeessibiliby, A user can selecl the vperaloe, ad characteriss the obsersed prolleo, anmd can
#ven repott braken or inoperzble sconters so that they can be picleed up quiclds bir the operator,
Thwsie reporLs are pared down W remove 211 ersonal informatlan of e wser G g the report,
such as & name, email and phone number, and then the report is sent to the City's third - parcy
vunlractor, SYWHER, wiw is responsible for (e enforeement and Tripoundment of seoolers. Tnoa
eecent update co che GID applicacion, Cicy scaff made those same repotts available to the

st LT eomnpanivs so Lhat Chear Giedd st T could address the malber more guiclkly.

. OBJECTIVLE AND GOALS

The City of Zan Diego ( “Ciby"} iz requesting proposals o select wp to four {4) qualitied
opperators (COperator™) for a three-vear (3} Shared Mobility Tevice Program (80T wilh
optional two {2) one-year (1} extensions. It will be a pdotity of the City to select opetators in
such a way to provide the City a multitude of mohility aptions including, stand-up electric
starileTs, clecleit or non-clectric bikes, cargo or busioess-sioportive elecoeic bilaes, amd devioes
peared toawaTds those with disshilities. The Citr continues to be a leader in new mohilicy
Lechmology and wae are nuwwdng Tecward willli this RF? and proposed Yondedpal Codae
amendments to ensure that our city benefits from the very best the industrv has to offer in
rrabeeting the piblle and sers, preservingg aceess 0y and wealkalidlity, and Irngdenwnting
VisichZera,

The City's goal is to have at least 5 peecent of a permittee's tleet be adaptive scooters and
available through the company's maobile application on-demand. For purposes of this
application, “Adaplive Seouter™ s delined as a Powered Seooter Lhal s adapled Lo expand
aceess o people with vadous ahwsical disabilities by including two or mote of te following
features: 1) Mhieee wheels; 27 seal; &odfor 3] baskel. sdaplive Sooolers st DL within Dhe
standarnd footprint of a bilte raclk, Unless otherwise specified in the application, all device
requiternents, specifications, and reporting and Tegal recquirements apply to Adaptive Scooters.

N. KEY PROGIAM AN CONTIACTOR REQUIREMENT

1, Conteactor shall eliminate device conflicts on the Cibr sidewallss and ensuce
avcessibiliby Tor all pedesteians and device users o eomplianee wille Gioy regalalions,
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state requitermnents, end federal standérds inchuding, bur not limited to, the Americans
wille Disabilivies At (AT Conlraclor will make al Teast Lo daily rips Leall arves
willvin Hwe City whoere Contreclor’s devloes ame staged inoorder o eongsine Cal any
devices blocking ot limiting access or City right-of-way are removed ot restaged.
Conlractor will keep Togs of the daily Lrelps Tor a perlod of oel less than 5 yeacs andd
méke those ecords availéble to Cinr on request;

2. [pon meceipl ol a complainlaboul & deviee, cillwer via Lhe Ciog®s 3ol TL Done sysLenn or
other method of notification, Contractot shall locate and temove ot restaze the device
as soun as possible amd consisient will the San Dhego Moamcipal Code.

3, Conteaccor shall provide public mobility cptions that eeduce greenilcuse gas emissions
associated with mohile source emissions;

4. Contedactor shall create, identify, prioricize, and maincain implenentacion theougl the
entiremy of the contract, of a complete and compreaensive equity program, ailored for
e City ennd ciwe identiflied Coogununicties of Coocern al complies witly Proo 209 aud
Calitornia Constitution section 41;

6. Conlractor shall prioricia: comd pretecl pobalic Dasl aod salely ol wsers aod
individuals within the public rights-of-way tarough education, technology, ridership
amhbassadnrs and in-application enforcement measures;

fr. Conteactor shall maintain ics cperations and device management o a level chat
addresses all peographic areas of the City, including those high usage areas, keeping
duwices compliont with Blale aod Cily codes, aond reaoving those devices Ul are
broen, of restaging immediately whete devices are working bat are in areas of high-
LS

7. TContractor shall provide for a variety of shared maebility oprions wita mixed fleets o
reglclenits, crployees and visliors Lo San Dlego;

&, Conteactor shall develep pertnerships and connections to conoect users to existing
Lransic facilivies, as a fiesl-amile, Task- mile oplion;

. Conttdctor shall masdmize the use of technology with GIS and enhénced detection

throwel pea-fencing and for photographic docamentation for redouced or prohibited

areas of operations and delection that alers dsers riding or sarklog eosldewal o

Contractor shall inform nsers of all appliceble locel | state and federal regnlations, and

wlll Wlentify user pallerms of Twehavior Ciat ame negativie and bl users acootinlable for

such behavior. Contractot will provide a clear process ot documenzation,
cuforcemuent lines, amnd lermination of user privileges foe negalive wsee ehaviaor ; and,

11, Conteactar siall seek and implement impeovements in technelogies, devices, and
service tn increase public safety, and resular complianee and program implemeantztion
in communities.

1o

E. ELIGIBILITY

Current permilled operalurs andsl e I good sbanding witle all el reguircinen s, Giwd
standing (means that coreently perimitted operators must not have had a SMD perni: revoked
ur Dol Lhes proveess of having a permil revekaed. Goesd sianding alse means Lhal a currenl
operator must be in current compliance with all permir and Sen Diego Municipal Code
tequirements including, but not limited to, insurance requiremen:s and operatot's indemity
obligerions.  An operaccr shall submit only one agolicaction as the prime operator. Applicents
may apoly as individuel companies ot a3 (eams. Sub-contracted operators with unique devices,
ruay parlicipale on muoltiple oroposals, Operslors may apply weoperale more Gan ome device
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type for a mixed-flee: model. Operdators tliat aoply to operate more than one device type should
distinguish the different devices within the application, clearly include all informatinn
purLaining weany operational or bisioess mode] distioclions Detween Qe dilfecenl doevices, and
completely respond tio all sections for each dewvice type where relevant, Operators must be zble
Lk prorvlede all Lhe servivces associzted selth ranning Dwe shared owbilly devicoes aod sopprting
systems as required in this RFF and sssocizted City repulations. In its sole discretion the City
resaeats Lhe righie Loe repitiee all devloes proposed Lo be deployed Chrotgels Chae lengglh al The
contract, Au alteenate model may be presented to the City for review and considetation as a
replacement of & deviee model o Uhe approved Tees T Conlraclor will be e coticy
responsible tor all devices deployed and operating under chis conceact.

F. DEVICE REQUIREMENTS

Lo Tollowing is e cutlioe of device reguirenents,  Please nole thal when, or i slete or local
tegnlations and standards are amended, Contractor is required to comply Wizl any adopred
applicable reenlatinn for deploved devices.

1. Speed

£) (uxcepling hikes & c-Diles} Contracler shall ensure thal devices are liniled woa
maximum speed of 15 miles per hour (mzah), or as amended and required by state
Taw. Deadoes shall not be Heoited anly by geofenclng: interual seitlongs of the deviae
st be nniformnly set to be comoliant with stace Law,

It Hor bikaes ard e-liloes, as appllcable, Contaolor shall cosare Lhal devlees ane Timioed
to maximum speeds as detined in scate lawy,

. Combractor shall voesure tat deviee specds are Tinobed inocerlain gealenaed areas as

defined in the Ciry of San Diego Municipal Code, or as dieecced by the Chisf

Operating Officer ot theit designee.

2, Safety
a) Conbractor shall ensure that all devices e designed for use on San Diego Cily
streets, allevways and rozdways and must have appropriate design features to
nperate safely. Nevice must he equipped, at & minimum, with:
a [zl {iront aod Tk k) hand brakes;
a A Deadlipht e the Trool, wlich floeniostes e coed o Doonl of e eider aod
is wisible from a distance of 500 feet in fromt and from the sides;
» A red ligght on coe rear, visible from Gon feet; and
« While or vellow relleciors eo eacde side visilde Teone The Trool and rear of e
device from GO0 feat,
bt Contractor shall ensure that devices are designed #nd maintained in a safe condition
for ridine on 2an Diego Cior steees, alleyways 2nd roadways, at all times, and meet
all requiremensts of state 2nd local laws, including, but not limited to the California
Vehicle Code, as applicable.

e
T

Conmnunicatlon FO1E F Devloe Tdeotileallon

al Contractor’s devices must be equipped with GPS technology or other installed
sul Lwarae 10 order Lo brecl and manape apers Lions.

bt Conttacror shall emoloy geotencing technology to ensure operating behiavior,

e Combractor’s devices and sssociabed Lechnology fsaolbware muost adhere Lo wireloss
oomnunication ascess and cellular signal requirements and st maintein
unrestricted public access, including acress for customers requiring accessibility
aceonnodetons b corrmnieicale.
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d’ Conteactor shall ensure that each device is individually oumbered o1 otherwise

laheled writh & nnique identification number that is clearly visible when in
presstssion uf Lhe dewioe.

&) Contractor shall ensure that every device shzll also have a 4 -6 digit, unique numeric

refercnce number pelobed In B8 ooint Tond dower the sbem ol Uee shaced soobility
devire, on both external facing sides, and if fezsible based on design, across the
rear, incslch a mwanner Lhal can be visible teoan indlvidaal wialle ypies] wlsion during
daytitne a2ours, The reference nunnber shall be refleciive o as to be as visible as
possible dicing nighLLine Tiours.

Iy Conteaccor is responsible for princing and affixing all device labels and similar

attaciaments at its own cost,

gy Focstand -op or sic-down scooters, Contractor sball ensoee at sidesealls detection

techinology is prowvided and maintained in pood and worling order to ensure that the
wse of seowlers does oot ocele o Cily sidewalles; Cicy ol use patloways ace
exempred from this unless otherwise reculated for speed within the Municipel Code,

. DPROGHRAM REQUIREMENTS

Cily slall has condocied a peer cily teviese zod bencluonarking of zpprozimalely 35 cilics and
their shared mobility devices programs, This included compiling of the oumber of operators
et conbract in exch city, nommbwer of devless relatlee we popilations and geopraphle area, key
performance metrics, And contrécting tee structure. Throngh that process the City of San Diego
has idenLfied the folloseing program paramelers seiltbowhich Conlractor shiall cormply:

Mz runnher of sharved moohd ity desices Cooised el alleodels) alsisx (67
shared mobility devices per 1,000 tesidents, whicl is the equivalent of a maximum of
a limit in approximation of 8,000 s1ared mobility devices citywide, Cach selected
operator will e alloceted equal numbers of shueed owbility desices, Dle Gy coscerves
the tight to adiust this numbet when needs and demands are determined for specitic
devices (e amTEn bikes, adapiive scooters, ebe) of iT &nd jor when slace and loal
tegnlazions dictate,

To enstre thatl depleyment of shared ieobiliby desices are rellective of demand and
utilization, the City is setting A citwide goal far the averape urilizatinon rate of mwn {2)
rides por device puer day Tor all shared rmobiTity deeloes wilh e exocepton of egae
and tvoe 2 e-bikes, cargo biltes, adantabilicy scooters. It is the responsibility for
wprraluris} le i lLer compllance will Cils goall This goal will alse e monibored,
and net uneil suca a time that cae Cicy has agpeegated a clear sample size 2nd
duralion ol data Lo cnsure e Largel s Teasible (Lepically one year or greatee), will not
be subject to 4 tine. Operatoe(s? will be nodfied by the Cioy's thied - party plactoein of
status of compliance with this goal.

Similarly, the City is serting én idle limit for deploved shared mobility deyices of up o
3 tlays without activation amnd use by a rider. 1L is the responsibilily for opera lom{s] Lo
monitot compliance with this geal. This goal will 2lso be monirored, and net unril
suet a time that the City has agprepated a clear sample size and duration of date to
ensure the target is feasible (typically one vear o greater), will not be subiect to a
fine. Operator(s) will he notified by the City's thivd -paror platform of s:atus of
vumpllance wille Lhis ozl

fmallgnment with e San Dlego Monicipal Code, Conomelor sl be regoaested oo perladically
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provide surveys to their riders on behalf of City. The development of the survey shall be done
in eonrdination with the City and wich final sign off on the questions and responses by the Citr

sLall consistent switk indwstey surveying melhods, aod in compiaoee with any adepled data
privacy smandards.

Additionally, in order to azsess ne: impact to preenhouse g3 emissions and in compliance with
thes Cily's adopled Clirmale Acllon Plan, the Cluy snay perlodically reguest that operators)
provide gquantitative and qualitative mformation on velicle muiles travelled {YMT) from veilicles
] Ty e uperalor lor Mleel managemaond. This information wd 1 b used Ty e Cily and oor
eegional partners ac the San Diegoe Association of Governments (SANDAG) to assess moede
usages and shifrs in mobility caocices, GING reduction, énd VT reduction.

Operarer{s) that are selected and with whom the City enters into a contract with will be
ceguired Lo obbain o Bosioess Cax Certificale to opecate o Qe Cily of San Dicgo.

In the interest of providing for, and operation of, a stable manapement of a shared mohility
device progeam:, the City will employ a progressive enforcemen: policy. Accordingly, in
compliznre with Chaprer 1 of the fan Diegn Municipal Code, Cantractor shall comphyr writh all
applicable local, stale and fedem] regulations, e proposed progtam as oullined in Lhe
proposal to this RFP, and anv administrative requirements as determined necessary and
appruprlate Ty the Cily Ma nager wilh adea need notfcalion of no Tess Dan 10 davs, This
includes requirements that are made possible through the ceanster of daca by operators, for
speclal veents, or where oleserved ssies warranl additlunal progrmm ma nagemnt.

H. PROPOSED MIUOMNTCIPAT. CODE AMEMNDMENT 5

The City of San Diego staff will be moving forwatrd & propoged amendment to the Municipal
Code based cn observed opeections over the last twe yveaes and [eedback [roon Ciby Council
Comumittes hearings in May of 2021, The proposed worlding dratt amendments to the City
Ordinance are intended to enhance and improwve operations of deviees inooor iy in parallel,
and complimentary to this BCE. These dref: recommendations are based on the teedback of
hnth internal and external stalsehnlders, and althouph not exhanstse to the draft amendments,
are designed as activnalle steps we further mitigate the engoing cencerns of operalor
acconntability, public 7ealth and safety, underape usage, and Citv operational efficiency.

To address Lhese toples, the fllowing amaemdieents amd oo secllons Le Che ooloipal Code,

Sections 530301 through 84,0310, may be proposed by City staff;

1 loclusion of type 1 and oype 2 e-biltes as shared mobility devices:

Nemonatration of compliance with age requitements through a required scan of a
valid uset identification into the operacor's platform at least every six months;

3, Limitation of nse an a single devica to prohibit simultaneous operation of more than
e shaced mwobility device per volid identification;

4 Removal of the provision for temporary increase in fleets for special events:

5. Reguircients for a user interfaoe on Uwe ooermlor’s lalferm o edocate and infor
tiders of City regulations, peotencing and use prohibitions, and reminders abont
projer isage ad parklng f sconlers;

B. Proevention of paridng oc wse of mwotorized scooters irough geolencigg or sicilar
tecanolopy on all City sidewalks; required lock-to devices for all bikes and e-biles to
allowe Tor parking in bilae rechs;
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1.,

14,

13-

14

Requirement for the privatization {anonymized) of user information and trip datg,
and an update Lo refecl the correnl dala Tormals Tor data sharing;

Clerilieation of scooter slaging and parking, 1o include users of scoolers, regaicing Che
urilizing of City-esteblisaed corrals when present;

Prulithition of parklng a scler Lhat watild Tmipact transil uperatlons, such as bis
pads in the dght-of-way and ar locations for on-boarding and off-boarding, or an
avcessilble pathway along sidewalles aod ourhes;

Reduction of the required response time by operators tollowing nocitication from 3-
howurs Lo L =hwur i cunjunetion seith the Cily's upgracde Lo Gel 10 ane for dineet
(nessdging of reporrs o oparators,

. Clarification of the parameters for immediate impounding by the City, ot an

authorized concractot;

Inchizion of penalties, regulatory actions, and gronnds for termination of a contract
[or device violalicos;

Removal of references to an open permitting process, and teplacement with reference
L Ll BEE process, selection of gualificd epoeraleeds), aod cenlracting for specilied
terims and performance meteics; and,

Limitation for the remoseal of sharted mobility devices on public property or within the
public rights -of way o the City, oe City -cuthorized contractors and associated
language as legallv appropriate based on existing stare laws.

I. OPERATOR INEORMATION

Conkeactors shall sately and tesponsibly operate a mived fleet of shared mobility devices within
Lhex Cily oof San Dlego. Concraclor's slailling and eperatioos selll manage Lhe platlorie and dala;
will manage the deploviment and maintenance within the public tights- of-way to tetlect
prtentizl demand and usage; will mianage tider wse and belavioe; and parioer with e Cily Tor
preater accessibility and mobilicy within the City of San Diego tor 2l users in compliance with
state and local repulations.

1,

2,

Summarize the number of local emplovees, including numbers of full-time, part-
Lirrw, amdd contracbed siafi;

Provide a complece accounting of the project team, neluding resumes) CV and
gualifications af leard team members, and inclode the Toeation for each emplosyes of
e Lead Lean,

Include an organization chart that includes the corporate team, as well as the local
Lueen;

Provide the lengtl of corporate operation, and related or ancillary business operations
Treyrre] shared inobilily systems.

[dentify the corporate point of contact for contracting, the point of contact for
financiz] responsibility of local administrative actions or fees, and the local point(s) of
contact for the Cioy operations and dailv coordinazion;

Provide information on the location of local warehouse(s) for maintenance and
charging, and any oher lecationds) associated with operations;

Provide a list of the otler shared mobility device markess that are cutrently in
wpreralion, including the dumslivo ol operation in cach earked, e lepefmodel of
derices, and munber of devices deployed.

Include an overvivw of all corrent, 2od past, operalions in the Cily of San Dicgo,
including che numbee of devices pecmitted pee cycde (es applicable), average nuimber
devices deploved Ty manch, amd the average utilivation rate of devioes deployved

SFT = trods Servoees & Consellacts

Fwv el Moveenaer & 200G

U6 A Choeeoncor We BH0EL S

Fage g



[average rides per device deploved per dayl, Include any operational deployment in
the City of San Diegn, including prioT to the adopsion of e Municipal Code
tegulations tor petmitting (2019},

u, Identify and cescribe any citations, fines, or other legal actions relating to compliance
with Elate ot local regulatians in Une Cloy of San D0ege or any ol marked.

10, Include an atzachment with the namnes and addeesses of any person ot enticy that 1as
(T} rowre Lhan 10 peercenl eytilily, partielpation, or revente Inlerest o e compatey, or
[ii} iz a crustee, director, partoet, ot officer of chat entity ot of anothet enticy thac
s or conlrols e curmpanmy.

11. Identify the names and addeesses of any parent or subsiciary of the firm and describe
the nature of any such parent or subsidiarv business encity.

12. ldentily any subcontcactors, independent conteaciors or olher parler organizations,
and provide the responsive information to the requesied information listed above in
this section. Al sulkonbractors anc Cheir Meels shall e inclucded mmall of the sections
telow as patt of the operations, management, or any othet response to cliis ETP.
Failure of the lead operator to inchide the subeontractar caronghont the proposal will
ke considered incomplete ntormation during che eeview and rafng,

13. Provice financial statements with enmugh information to determine financial stability
of the company and any sub-conteactors, This may incluce, but is not lindted to,
Financial Statement or Annual Report, Business Tax Return, Statement of inoome and
relalid carnings, olo.

1£. Cleatly outline the methodology, approach, and capacitv to meet insurance anc
indemnificalion reguirerents of the City of San Dicgo.

1n. Shate and disclose any example of where toe colpany has initatec. a shared mobility
device launch that resulted in swithdrame of deviees From that marhet, andfor the
Leriination of an ageecmenl andfoe ool renewal. Mlease incdude reasons Toe the
tesultant action, and what communication bebween the operator and the City occureed
L advanee of s action.

16, [nclude theee (4) references of municipal staff members who mav offer insiglt inte
the company's performance, operations, and compliance history.

I EGITPAMENT SPECTFICATIONS AND INFOTMATTON

The City of San Diego is secking a mixed -fleet of shared mobility devices to increase mobility
wpLions wo Marther meet our Clhnate Actlen Plan, Mobillwy dcecion lan, aod o firgdement Chae
terional transportation planning, The City's shared mobility device program wonld support
vunnecLling peaple fraim thele hiones or overnighl accoimmodalions, Go Lransil, jobs,
colmnimercial areas, services, and general neighborhood destinarions, in a sate, equitable, and
accessilHe manner. Mohilily deviees should be varied Lo best imee the many demands and use
cases of our residencs; howiever, the device must meet stace regulatons and utilize che most
current technology to ensure utilizarion of these devices is integrated to the greatest extent
Coarsilale.

LI proposed, vrovide a desceiplioon of e peoposal foe mised - Oeed, inclodiog I nod
limited to the variety of devices, the approach for deplovimnent, the nse of data or
technnlopy for enhances utilization and managemen:, and any nther hosiness
opetations that would oprimize the use of a mived tleet within the City of San Diego,

2, Provide a cetailed overviewr of each device type, with images and specifications for
cavh device and conlitmallon of compllance with all evice Begubremenls TisLed alweee
in Section L,
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Describe the device technology and software that would be implemented within the
Citw of 5an TDiepn, including bus not Timited to device location systems (specifically
groluncing copahilities, detection Lechnelogy Tor sidewalioss @il corrals), devics
capabilities, and system data collection details,

Include infermation on how the wechinology and aasoclalod data s osed by the
operator to impeove the user experience and behavior, and inform the City of San
Moo in an elforl Lo Dieprove snulli-nuedal circalalbon. Poovide specille eeamphes of
nerkess wiere this techoology has been used and che outcomes obseeved through
dala, public lvedback, or other koy performance melrios.

I£ Imiced deployiment of certain features and/or cechpology will be available at the
time of deployment under :1is RIP. please identify the oumber of devices that wonld
e deploved and hosy and for wlhen that will be adjusted.

Provide an overview and business approach, include platborm accessibility, tyoe of
devices, aod mwethods Lor oo decoe ], deploy el oar seill e oestituted for Qe
cormpany's adaptive scooter tleet,

K. OPERATIONS AND DATA MAMAGLMENT

While U City Is Lhe regulabory authorily for the imolementation of e Muolcipa] Gode,
through this RFF the City is looking to identify up o four operators that would be partoers in
inplementing e Gily's shared mehillly device program. The seleclad opemters sl e
evpected oo be accountable for progrem complience by their staff and their users, to maintain
Aceessibilily ottt e s publie righils -of - way, aod irmplement goeod dala
nanagement for continuons improvement of mulri-medal options, Please keep In mind that
Any v - Toosaeed program muost cormply wilh e provisions of Proposilion 200 amd Seelion
3L of the California Conscitucion.

1.

=L

Provide a detailed swircacy of dw opecator’s busioess model aod aopeoact foe the
ity of 3an Diego matlket, including an overview of the daily operations and
administration. The deseription should be decailed enough to allow for a
comprehensive nnderstanding of the worlt shifzs: tactical deployiment and
m&intananee far daily aperations, peak hours, special events and street saeepingg;
internal communications probecols and dala ioformed practices; and oy ollwer delails
that wonld he imporzant for Cioy nperations.

Outlioe the means inowhilch the operabor sl el cormplianee o real-Loee, as well os
tespoid to complaints received by Ciby. This should include an approaca that would be
Breepleeenled] o resolullon ol on-gelong ssues, dally complainls, aceldenls and
EMErFaICies,

Provide detailed information an Meel maoagemend including sLalliong deploymenl,
charging, wehicle supporc (vans, bides, etc) ncloding metheds o ensute devices ace
in safe, working condition, and to prevent devices froum blocking ADA access {curh
rarips, sidewalles, ole).

{Outline the proposed user payment structure, including any pealk-pricing, low-
ineurme or spedial paymenL oplions.

Describe the hours for device availability, customer service support, and tield support
(1e. omtreach, rebelancing ard maintenance}.

Provide a plan for achieving Citywide coverage and balancing, including the nacore
and frequency of rebalancing theoughout the day to address acressibilicy, provide
avallabiliLy, ard avoid everconcentration of devices, Tnclode Liming or diration lay
performance metrics that would be used to address compliance for devices out of
sumpl lance wille state or Gloy regulatien or thatl ame ol ol servioe.
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11.
12,

13.

Ontline an approach for maxdmizing daily urilization and reducing the amonnt of time
devices are parleed in one location. Tnelude atilization and idle cime targets that weild
L inerple e ted @od coonulivd wilth Qerotg i (e Leeon ol Qe centracl.

Summarize the aaproach for preventztive and corrective device maintenance,
Doeser e Tue clstoeers can eonmntnicate Bstes, Incloding whal allernative means
will ba provided for customers requiring accessibility accommodations to
vurmrmbnicate, how Lhils is Lrackad, amd T theit coneetoe will e responded e, ard
the timetrame tor cesoonse,

Reserile in decail the oot amd baco-end weehnolose Tochiding daia availabalivy,
specificarions and content and o you intend co comoly with the Ciry's data shating
tequirements.

Desceilse srour olan Lo proecl personal customer data,

Describe what, if any, user data you intend to collect and sell; and if so, lwow this will
Do conmuettoicated Lo users and Teewe Qeey will be cble o opl- ol

Dascribe how yon will reculate the speed of devices for both new nsers and on -going
spesd management in compliance with state and local repulztions,

T. EQINTY PROGRAMMING

City residents 1 many conununicies chet nave been aistorically nnderserved In many ways, are
rany ul aur residents tha s need more aceess Lo ollber mobilicy opoons for gelling around our
Cily and neighbochoods, The City of San Diege has focused on equicy witi all of eur policies,
including the availzbility and provision of shared mobility devices, Community needs vary, and
=0 should the wearys fowbdch eperalees reach ot aod provide Tor grealer mwbilicy aceess. Lo an
effort to ensure that an equity program is effective throughaous the term of this contract, the

Cily will

regLiice cach conlracied operalor Lo propare an amobal reporl will yuarcberly

swimmaties on the arograms, data, and equity stelelolder feedback on theit equity
programming. This repott will he made available throupgh an anmnzl presencation tooa City
recargrlxed board or working group for fecdback as complianoe uonder Qe contracl

1,

b

Py |

Provide a summary of the overall equity program that is propoesed. Inclade
infocnation on specilic pariners, evenls, best practices, and aoy otler inforine Lo
that would clearly convey the program imalementacion.

D scoilse Tuwwe youle coaopany will reacth wul to dodeeseeved connntinilics as adenilied
by the City's Climare Equity Index 1o coordinate education, programs, and
deployment, That would allow for access to a mixed fleat of deviees. Pleasa include
yuinlifieble Largels foc deployieeol o mapped commnities of concern thet will D
complied with throughont the term of the contract.

Pesceilme o of the wavs i swhivh your comeoany will ulilize dals oo eosiee Lhat
aceess to a mived tleet of shared mobility devices will be mainteined chronghont the
Lerrn el Lhils contract i doddersemeed comrmnlUes; Cils st wold ecloda Toey
perfommance indicators, surveyvs, and any othet reliable methods.

Deserline any rale-hased incentives or zllernalive wavs Inowhdoh persons may reseree
and pay for a shared mobilicy device that are proposed tor che City of San Diego
underserved and low-income residents and their communities,

Ineclude examples of exisring equity programs thar heswe been implemented in the City
of 5an Diego or other similar citiez, and the methods used to determine the tyoe of
program andfor deplovirent for S communily, ouloomes observed Dy residencs, andd
zev performance metrics that clearly saowed successful implementation and
reflection of the cormmunity-identified goals.
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M. ACCESSIBILITY, COMPLIANCE AND EDUCATION

Tl e ol he public righls-ol-way is shared by meny wsers of all ages and abilitivs. Shored
maohility devicas are not permitted under state law or local repulation to be ridden on publiz
sldewalles Tonoan ool L further Troproese Lhe Clly's maintenanoe of our pold b elghts-ol sy
for all users, and o create clear and understandable regulations, City statf are proposing
armend menls Lo Lhe Mundeipal Code Lo prolishil the pacrking of sharved oobilicy devloes on
sidewalks, with the exception of bikes ot e-bikes that contain a leck-to device and are sacked
al ik racks. Permitled lacatiome wall boowilhin Cilv—identificd viriug] and prined comrals, or
othet idencified shared mobilicy hubs for transit, active teansporcation, and new mobilits.

1. Dwescribwe your stcatepies (o inoorpocating feeidoes into syvsbem Ionctivoalicy te
address oadway safety, accessibility, and general good behavior and practice by new
wsers, Lhis ooy incdude, Dol is oot Hodted Lo, cdocation e sale cidiong, o applicalicn
demonstration, and a Hmitation on speed until such a time that the user determines
theay e sufficiently able to aperate a shared mehility devies.

2, Desctibe your education and enforcement focuzed aporoach to parking in a manner
thas: is safe, legal, and complies with local and state lawr,
3. Deseribe the technolugy amd eyuipment vou will uiilize weoeanage parling amd

enoourage packing in City corrals or other designated mability hubs.

Ao Deserllne geo-Tenelng and virtual corml oz pabilites.

Describe stracesies to incentivize good customer riding and paclking belavior, be

spucd Ui abwout whal will e ulfered aod al whatl L.

. Describe how you will engage with users who repeatedly viaolate rules or otherwize
risuse Ui syste . Provide a clear arecess for doecomeniation, enforeemenl and lires,
and teemination of uset peivileges.

7. Detail the operational strategy tor educeting, identifving and addressing the dding of
scoolers by widerage osers, double ciders, ciding while ipaiecd, o Chose withoul a
drivet's licenge, This can include in application processes that requite a user to
perform specific Tunctions andfor salidation of information o discern user
appropriateness or impainmens, and may include the disabling of shared mobility
deviras or nsage limitations.

#. Deserile all aceessibilily fealures and elements of yeur operalion, includiog ot ol
limited tn equipmen: and customer senvicefinterface. Also include howr von widll
vurmply withrall local, stale, aod Tederal aceessabilly regulations and any cducatlen
yon will be providing to riders.

Ly |

. Swrunatize any other ways in whica yvou propose to inctease uset satety, chrough
Large Lol owilreach, lechnology amd data, or device operalion ma nagemenl

N. SUSTAINABILITY AND INNOVATION

Within the City of San Diego, sustainability and mobility are two interrelated areas that need
Foweesen] solulions and action. Shared mobiliby deviees are just oo area of lransporla tion Lhal
we are exploring and integrating inte onr City to present more mobilicy cheices that reduce
preenhonse gas emissions associa ted with ges-poveered, combusson vehicles. Tt is sdth this
BCE that the City is seeling creater options for mobility, while maintaining ecessibility for all
users within our public rights-of-way.

1. Provide an wverviess ol how shared mobTily devices e related e sustalnaball oy
within the City of 5an Diego, Convey a clear understanding of regional and City plans,
potlclus aid megulatlons that address sustaloability and ool Ty,

A7 = Grovads Qerveoces, & Consol lacts
Swe s Bl aer B 2016

a0 A Chaceongor Mo BHIGEL 5 Lagc il



I

Describe how your company will conrribate to the implementation of the City's

Climate pnals as established in the Climate Action Plan.

3. Congisely desaribae Tueaw your organiaalion sieives o e sustainalle Dot all aspecls
of aperations, including but nat limited to shared mobility device deployment and
redmlz neing woelicles and practces, busloess praclicoes, amd sther operallona] of Torls Lo
taduce preenhouse gas emission and harmful zir qualicr emissions,

Ao Provide an wverviesy all Lhe company operslions as il relales o the N oycle of The
soonter, including but not linited to, sustainable compenents, recovery of abendoned
ur wandallwed shared mobility devices, and reeveling of Teatres on desices removed
from citcularion and use.

4, Describe how your firm's shared mobility devices will complement existing public
Leansis and provide [or Cial [icst and last neile conneciion bebween cransil sbops aod
the uset's origin and destination. This could include operational metrics for
dupleyienl in peighborhoods wille greater residenticl popolation or high conoloyinent
zones with acoess to bus and trolley lines, as well as neighborhoods with
cancentrations of housing with sero ot vene lowe vehiculzr ownershin to further
promote SMDs for first and last mile trips.

i». Mescribe the possibilities of development of an app that can house multiple shared
mbility devices including these provided Ty the Cioy.

7. Describe your fitm's long-term business/operations plan that demonstrates an
duerstanding o the San Dicegoe mathel aod ouliome.

&, Describe your firm's innovacion plan, inclading fomre incorpotacion of different

shared] mohility devloes,

J. FEXCEPTIONGS

Proposer must disclose and explain eny concerns the Jperator may have regarding compliance
willy the goels outlined in this REIP o any polential conflices of inteecst.

F. MNWON-COMPLIANCE

Man -compliance with all rales and contracs terms set forth by the Cicy may result in
acdministralive penalilics or cernedics amd poiential werondnalion of e cunleace. This could
inclnde compensation for additional device manapement, rider enforcement, or ather
rugllatory acliuns.

Mun -carmpllance with e Cits®s insurance and lodemnity reegpiiremends will boe deeowd a
mateeial beeach of chis concract and will be cause fot terminating the contract.

In the event Concréctor does not remain In good standing with che Cicy, the Cicy peserves the
right to terminaie the contract, Good standing means that Contracior must be in current
carmplia nee wille all contract and San Tiegoe Municipal Code reguimemends ingluding, bl ol
limited to, insurance requirements and operator's indemnity obligations. In the event that
Contrac.or is nolin complianoe, e Gily inay lerminals CGwe contrmel amld reguire Conbraclor Lo
remove the entire fleet from the public right -of -way within 10 davs after written noritication
of contract terminatinn from the City.

Contracior will be required to estzhlish an Trrevacable Letter of Credit as performance seenrity
ina formm salislactery To e Gty o cover Lhe costs of roinmoval | storapge, and aony oller
maonetary damages tha: may result in any failure to perform services as required in the
canlracl, The arewdond ol Uhe Tetler of creadil seill b 585 por dusloe Bssooed Ty a Tederally imsigred
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CDIC banking instizute.
Tl City reserves Lo righl L reject @y or all aoplications aod selecl fewer Dan four operalors.
Jd. REFERENCES

Propueset tidsL demaonstrale that Ouey ave properhy cyuippod o perform Lthe work as spoeadfied an
this BCP, The ity reseeves the rizht to contact references not peovided by the Proposer.

Beferences shall be submitted on the Concractor standards Pledge of Complience form accached
to this BCP. Proposer cannot provide & current Cicy of San Diego staff member as a reference, If
a City stalf membec Is provided, Ce Froposer wall be cequiced b poovide an additional
teference.

The City shall rely on references as part of the evalnation process. The City teserves the right to
talee amy or all of the fallmwing actions: reject a proposal based onan unsatisfactory
teference]sr, to CcONTACE Ay PRESON OF Persons associated with the reference, to request
addizinnal references, to contact organizatinns knoarn to have used in the pas: ar currently
i Ui services supalicd by e Proposer or Lhe Proposer's Suboontiraclors (as Hsied i
Contractor Standards Pledpe of Compliance form attached to this RFP), and to contact
indepemdent consult g Dirmes for additunal information aboul the Proposer or the Proposer's
Subrcontractors,

E. TECIINICAL REPRESENTATIVE

The Technical Bepresentative for this contract is idencified in e notice of award and is
responsible for overseeing and moeonitoring this contract,

&, PRICING SCHEDILE

‘Llue Labli below swonackaes Qe aoonad fee wod desice Dee Do Ui wew SXUF Poogoane.
Additinnal fers and assessments may apaly, and will nnly he implemented with arior
notilfication per Uue agrecmenl cotered iole fer s peroil.

Relected nperator(s] must pay an Annual Operator Fee of 520,000 per year which mnst be paid
in full at the time of execution of the conteac:, 2nd subseqguently, i full so-days in advance of
the anniversary date of the execntion of contract for each year, Additionally, a Device Fee of
S0.65 pet device deployed, per day within each month will be invoiced. A second 5010 per
device deploved, per day within each month, will alze be invoiced under the SMD Program
Clicnate Equity Effoet. These fees will be invoiced monthly to Contractor, and Conteactor must
pay these daily Device Cees within 40 days of issuance of 11f inveice, These fees will be
adjwsted annually by a cost-of=-Tiving f@oecor @ whe el o July 2= of cach vear.

Permit Curvent Fee?

Annual Operator Fee 420,000 Mer Ooerelor

Device Tee (billed monthby) L0.65 per Device per day deployed
Climate Equity Effort {hilled monthhr) £0.10 per Device per day deployed

SFT = trods Servoees & Consellacts
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EXHIRIT C

THE CLTY OF SAN DILGO
GENERAL CONTHACT TERYS AND PROVISIONS

APPLICABLE TO GOODS, SERVICTES, AND CONSULTANT CONTRACTS
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ARTICLET
SCOPE AMND TERM OF CONTRACT

1.1 Seope of Comteact, Tl scope of contnctl belween the Cily amd o provider of soody
amlfar services (Cenbmelary i deseribed o the Conlragt Docyments, The Contmel Tlagymenls
are compniged ol the Renuest fare Proposal, Iiviiation 10 Bid, orother salicilation docamen

| Bolicitation). the successtul bid or proposal: the leter awarding the conoact e Contractor the
Ciey s mniten accoptancs of cxceptions or clufications to the Solicitation, of an: and thesc
General Coumel Lennes sl Provisions.

1.2 Effective e, A ol bedveagn the Cily and Contrctor (Conirct] is 2Tactive an (he
lasL date that e contract 15 sipned by the pandes and approved by 1he Cily Adwrney in
accordance with Uhanter section 410 Lnless othernyise ienniwied tns Conoeact 15 ctfoctive undl
101 campletad or s olheraase aereod upomn in wribing by the particy, whichever 1 e cardics], A
Contigel weem canngl facaad Mive 03 vears unless appravad Ty e Cigy Comngil by ordinance

1.J Contreact Exiension, The City may. inilg sole discration, unilatzmlly exercise an oplion
I extend the Contmct as deszribed in the Coouract Docoments. o addition. e City ooy, Jn i
sole disoretion. unilatcrlly cxtznd the Contmact on o manth-to-month basis following comract
cxmninon i authomsed vnder Clarer section 44 and the Contmact Docinends. Contmetor shall
T ATgTeEs 118 pricing in excesy of the pereontaps merease desembed mthe Conlragt.

ARTICLE 11
CONTRACT ADMINISTRATOR

I | Contriwl Adminigicator, The Puschasing Asenl erdesigog: is (he Conlrag]
Administrator Foe poipases of This Coneact. and has 1he responsibilities described in this
Coorract, m the San Dizoo Charzr, and o Chaprer 2, Avticle 20 Divisions 50300 and 32,

11 Conirielor Perfprmance Evaluations, The Contragl Admimsiaior will evaluale
Comracior s perdormance as alien ag the Canlract Administraior de2ms necassary, thrnghoaol 1he
term of the contmct. 'Lhis cvalvation will be based on crtona ineloding the quahty of eoods or
servives, the tmehness of pedonnincs, uod adberencs o appheable luvws, includimg: prevaling
wap and living wage, City will prowide Contmcions who meceive gonopnsatisfastane mling wilhoa
copy o (he evaluaion and an oppartonmivy io eespand. Ciy may congider linal evalualions,
inchiding CConoracoor s response, in evaluating fimiee propesals and bids for conteact ovard.

11 Motices. Lnless olvmvse specilicd. o all vases where wrillen nobos 1s rmouircd mwler
Lthis Clomitract, semvics shall be decmed solfcient il the notics 15 persomlly delivercsd ordeposited
v the Tonited Sates mail, with Dosl class posiape paid, adention 0 the Purchasing Apenl Proper
nevice @8 2lTective o the dae ol persanal delivery ar ve (3) days aller deposit in a United Siates
postal numlbose nnlzas provided otherwise m the Cormract hoooes 1o the Ciy shall be seot oo
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Purchasing A pen|

City of San Dicgo. Muclasing and Comtracting Division
12K 30 Avemme. Suits 200

Sunn Do, CA 21011195

ARTICLE T
COMPENSATLION

31  Miunoer of Fayment. Conlractor vl be pand monthly, i ammears. [or goods aod/or
servives provided inaceordancs with the lenns and provisions specificd in the Contragl.,

3.2 Invreees.

320 Invoice Detail. Contractor's imaodce mst be on Contmetors stationacy with
Contracter's name. address. and remittance addross if difforcnt. Comacton’s invoice tnst hise
date, an mvoics number. o purchass ovder number, o deseripiion of e goods or semvices
provided, and au amoynl dus

A2 Service Conteacts. Cantractior must submil ivoices Tor servicgs 10 City Ty (he
10" af the menth follewing the neonth v which Conractor provided services. lvoises must
includa the adiress of the locobion whore services worss perflomocd ynd e dales in which
services wene provided

323 Ceools Conmtracts. Uonmactor nust snbmin invoices tor goods to Oty within
scven dovs of the shipment. hvoices must descibe the #oocls prosded.

224 Party Contracts, Conlmgclor mnsl subanl imvaices Tor pards 1o Cily woilbin sgeen
calendar (71 days ol the date the parts are shipped, Tnvoices most includs e manulaciurer ar the
pare manulacturer s published lise price. percentags discount applied in accordance with Pricing,
Magersl. the net pooc o Ui, and Ao o description. quanmty. and cxicnsion.

125 Eatrgordinary Worli, Cilv w1l nal pay Canteactor far exuaandingry work pnlgss
Comracior receives prior written authorization Ceom the Concact Administratoe. Falore 1o doe so
will reanlt m paywent bome withheld for services. IWapprovedd Contractot wiill inchude an
imeoics that desenbes the wonk pedformed and the location wwhere the wods was pedformed. snd a
ooy of the Contmel Adoamstralor’s wiillon suthorisdliomn

226 Reporting Regquirements, Conlruclor woust submil the Tallowing reporls uging,
(e i ™ s weed-Trases] contract complianes penal, Tocomplale aodéor delinguent eparls mey
cange pay mam delays, non-payment al invoice, ar ot Forqoesiiong. plaass view the Cily s
onlime wtorals on bow o udlies the Cigye's wiob-based contmct compliance ponlal.

3.2.6.1 Monthly Employment Utilization Beports. Coniraclor and Conlnaclor s
subconlmclors aml supplicrs st submil Monthly Tomploymen] Thbsgtion Bepors by the [ilth
(3™ day ol the sulsequent manth,
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2,262 Monihly Toveicing and Pavmeniy  Conimgtor am] Conlmclens s
sibcontmctors and supplicrs must subnut Menchly hvoicing and Parment Beports by the tifth
(5" day of the subscquent month

33 Annpal Appropriation of Funds, Contmclor sekoowledees thal the Conlraed lerm iy
axlend] gvor mnlhple Cily Mseal voears, and thal work aod compensgtion ymler (his Conlmg) g
contingzal on the City Council apprepnating londing fae amd auharicing such wol and

com pensation [or thase fecal vears. This Concract iy be lerminated a e end ol 1he [iscal vear
tot which sufticicemt funding i= not appromiancd and aovhorized. Cine 15 not oblsatzd o poy
Contractor for amy aneums oot doly appropoated and suthorzed by City Council.

L Pricye Adjustments, Tiased on Cenfragior’s woridlen seguest aml justificalion, he Cily oy
APPITYE AN ncrease i unil pricgs an Canlimacior s prcing @ees consislent seilth the amaum
tequasted i the jiustification m an amonnt ot w exceed the increase in the Consamer Price
Indcx, San Dicen Arca. for All Lrban Castomecrs (C1*1-L01 as pubhished by the Burcon of Labor
Slatisties, or 3.0%, wlochever 1s less. dunng the jreceding one year e I the CPL-U s g
ncgealive normber, then e vl prces shall nol b adjustcd for thul oplion vear (the yml prces
will ol e decreasedy A negalive CPT-TT shiall b covmtes] gzaing] any subsauent ingigases in
e CPI-1 when calculating the wnil prices For Taer opion years, Conmcior mos proyide soch
wiillen roequast and justificabion ne less than swoy davs belore the dats mow el Ciby sy
cxeneiss Lhe option b reeaw Lhe contriel. ot sixly days boforg The anmiversane daots of the
Coonmtrz L Justi lication o soppary of Te weilven ngguesy ms! imclode o description af the basis Tor
e adjustment, the praposed ellective dae and r2asong e said date, and the ameont ol the
adpnsoment requested with documentation oo suppert the reguested change (cog CP1-L or 505,
whichever 1= Lessh. Cine's approval of this roqnest munst be in witing.

ARTICTETY
SUSPENSION AND TERMINATION

4.1 City's Hight oo Suspend for Convenience. Uiy oy suspond all or amv portion of
Contractor s performonce uncer thes Contract at ms sclc option and for its comyciicnes for a
regsonable periad ar time ned 10 eacead six (e momhs Cile must (est give 2o (10 davs” wrilln
e L Contractar al such suspension. Cily will pay w Conteactar a sam ecpuivalent o the
teasomble vahe of the oods andfer soriccs satistactorly provided vp oo the date of
snspension. Citv may rescind the snspension prior to or at s1x (00 months by providing

Comtrac lor with willen nodice of e rescission. al which e Conlmctor would be required Lo
rasipng perfarmynes o ggmmphiange wilh the ey and provisigns ol This Cenirgs, Clonlrgtor
will e emitlad 10 an extengion ol times o complete perlormance under 1he Canlias equal 1o he
lengih of the suspensicon unless otheryise agread 1o in writing Iy the Parlies.

4.2 Citv'y Hirht to0 Terminate for Convendence, City may, ol its sole opion and [or its
convemcnge, emmnale all orany porion of this Conlract by povang tlany E30) duys™ wnllen
nOlic: o syche terminglion 1o Conbmeier, The l2emimgtion oF e Cantie] sTall e Meclive upon
toccipt of the notoc by Contractor. Afoor termumnation of all or any portion of the Contract.
Commactor shall: (1 immmediately disconime: all allected pedomance fundess Uy nodee directs
alheradsa ), and (2 complets any and all slditionan] work pecessary for the orderly ing of
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documents and Slosing ol Conbzelers alfected pedarmanee gnder the Conmgt Aller Nling ol
documents and completion of porformance. Contractor shall deliver to City all dikn, drasings,
specilications. ropons. cstimates. sunnnarics. and such other informuanon and matedals crcated or
reived by Conbractor i perfommg thiy Conbracl, whether compleled or mprocoss, Ty
aocepling pavmenl e complalion, g, god delivering decuments g calbed Taor i this seclion,
Comeacler discharzes City ol all ol Cils s pavment obligations amd Talelities under this Conirac
with regard to the affectzd performance.

4.3 City's Hight oo Terminate for Default, Comeactn”s failure to satisfactonly porform any
oblization required by this Contract constimtes o defanlt. Examples of default include &

determination by Cily thal Conmteaclor has ¢ Tailed w deliver poads and/or parform he semvices
al 1he recpwirad quality or within e time specified; (2 fdled i peclonm any of 1he obligatioen: ol

this Comoact: and O3 tiuled 0 make sudficient progress o performance which may jeopadize
full performance.

4.3.1 U Contmctor fails w saticfactonly cure g defandt wotldn e (100 calemwdar days of
vty wiillen nolive o Cily specilyag the malum: of the delanll Cily ey nnmncdhally
il andddor terminale this Comtracl, aod terrmingie cach ] avene right of Contrgtar, and any
persan claiming any rights by ar hraongh Comractor nnd2r this Canlract.

4.3.2  If City torminates this Contract, i whele or in part. City oy procure, npon such
lermos dned i such mmer s the Ponchasine Apent may deemn appropoate, cquivalenl poods or
servives and Conlrg lor shall b Bable o Cily Tor ane excess costs. Contragtar shyll glso contimnge
e omnance 10 Tha gxient mal eeminaled

4.4 Termination for Bankruptey or Assignment for the Benefit of Creditors. If
Contmctor fles 4 voluotany podtion in baokmptey. = adjndicated bankmipt. or nukes a 2oneral
assiprooenl for i bencil of credilors, v Cily mey at i opion and withoul fomhoer neis: o, or
demangd upan Conlraglor, lerrmngle s Conbizel, and terminate gach aml ovene righl of
Comeacter, and any peeson claiming righis b and Meangh Comeactor nndar this Canlms,

45 Contractor’s [Right tio Payment Following Conteact Terminaton.

421 Termination for Convenience. If the termination 1s for the convenicnee of City
an eqquitable adjustment inhe Canliael prce shall e made, Na amoun shall be allayeed Tar
anticipaled prolil cn wnperlformead seevices, and oo amanndt shall be paid far an a8 needed conceact
hovond the Confract wermanation date.

4322 Tormination for Defavlt, IC aller Cite pives nobce of leazmimiaton for Gl o
Ful Comtrst obligations o Clontrgtor, il es delerminad thal Contmcior T nagl so Gl e
lermination sthall T deemed 10 have bean ellecied forthe convenience of City, Tnauch @vent,
adjrsument in the Conteact price shall be made as provided in Secion 4.3 .2, Ciy '8 rights and
temcdics arc in addition to ane other vights and remedics provided by lawe or under this Comoace.
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46  Remedics Comubative, Cily "o remedios are cumuolalive amd ane ngl inlended o he
cxclnsive of amy othor remedics or moans of rodress to which Cigr nues be lawtalhs cntitled in
oage of uny breach or threatcned breach of swe provasion of tos Contmct.

ARTITILE Y
ADMITIONAL CONTRACTOR OBLMGATIONS

1 Inspection anid Aveeptance. 'Lhe City will mspect anc accept goods provided nncler this
Commcl al the shpment destabon unless spoviicd olerwise. nepection will be yoade and
accoplanca will be delermimed by the: Cily department showaan the stappang: address of the
Purzhase Order or other dulv gutharised represanialive of Cily,

a3 Responsibility for Lost or Damageed Shipments. Conteactor boars the visk of loss or
damags to 2oocls prior to the me of their receipt and accoptones by Cite. City has no oblization
Lo ool darmaped chiproceuds sl rosemves e nghl o nelum damaped soods. sl Conlracior’s
sl vepense, aven il The darmage weas vol appamen] or disgovena] ontil e regepl

53 Responsibilivy for Dameges, Conlractor is respansible Tor gl damaze that ocours as 4
resull ol Coniractar™ Fole ar ngeligence o thal ol 187 @amplayess, agents, or repres2 niatives in
oonnechon with the perfomunnes of this Condact, Comtmc tor slall inmediataly roport sy such
damaps o peapls undfor properly 1o the Contragl Aduamstralor

54 Delivery, Delivers shall bemmadi: oo che delivens day speciled iothe Conlrel
Docymsents. The Cily, o il gole discretion, may @siend 1he time fare delivers, The City may
arder, thweling, the suspansion. delay or inlermaption ol delivery ol goods andsaor services.

33 Delay. Lndess otherwse specitied herein bone s of the essence for cach and oven
provvision of the Contmcl. Contractor mos L immnedialely notly Civy amownbing il e 15, or il is
anbisgipg lad that therg will By g delay topedormange, Tha willen nolice sl explain he cause
o The delav and pravide a reascnable esiimare ol the l2nzth ol the delav. City may 1erminaie
this Conorac a3 provvided herein of Cire, moins sole discretion. defermines the delay is material.

S50 Wadclay in pedormuanee 15 cased by any unforcscon ovenbs) beyond the contenl
of the partics, Citv may allow Contractor to a reasonable catension of tme to comyplste
pedormance, boul Cantraclor will nol b2 entiflad w damages ar sdditional compensation An
sl extension ol ime most be appeoeed inowriting by Citv, The fallons ing conditians may
constinite such a delay: warn, clunges i Lo or sovomument eopnlation; labor dispatcs, sukes,
tires, floods, achverse weather or other similar condition of the cleiems nocossitating cossation of
the perfornance; mabilily W ablain walenals, cquipmaent or labor; or odlr spocilic reasons
avragd] [ batween Ciy amd Contrgctor This provision does el apply oo delae caosad b
Caomrachor s acts ar amissions. Cantractar s nal 2ntitled wanexiension af fime o perlarm il a
delay is cansed I Contraceor's Jnabiline o obiain oederials. equipment, or laber noless City has
toccivecl inatimely manner. documentany proof satstictony to City of Contracter’ s inalalioy to
obtaim matcnals, cquipment, or labor. 1o wlach case Cityv s approval st bs o wobng.
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546 Restrictions gud Regolations Reguiring Contract Modilication, Contracior shyll
immediately potifs City o wnting of amy repulatiens or sostnctions that may or will reaquiee
Comtmctor to dller e material quality, workmanstop, or perfommance of the poods andfor
servivey 0 be provided. Ciy reserves the nphl w accepl soy such alleration including: an
rasulling regsenible price adiustmenls, or @ caneel the Contmel al no cxpensg 10 the Cily

a7 Warranties. All goods and/or semvices provided nnder the Conteact must be warranted by
Contractor or tranufacower for ot loast tvclve (12) menths sftor scooprance by ity cxcopt
AuloImolve cyuipincnl. Aulomolnve cyuipieil must be wanmanled Gor o miomume ol 12 05
mmlizs o 12 menths, whichever oocurs Drst, unloss athemaase staled inthe Conilract, Conlmclor is
reapransille 1o City forall warmanly service, paits, and labor Contrgior is recui i 10 @nsure thal
warranty worl 15 performad al a facilily accepialde 1o Cily and thal services. parcls, and labar ae
available and provided o meet Ciny '8 schodnles and deadlmes. Conteacoor iy establish a
wurranly semvicy contraclh with g asoney sabsfciony o Cily imstead of porfomming che warmanty
servige sl THCanbacter ig mol an Authoeiaed semice cenler and Sauses any Jamges 1o
aquipment being serviced, which resulis in the existing, warraniy being voided, Contracton will
he liakle tor all costs of vepairs to the cquipment, or the costs ot replacing the conipment with
newr cquipment that mects City s oporational noods.

- Tndustry Standardy, Contracior shall provide poods andfor semaces acoeplyble to Cie
stric] comlormancg with the Comeagt, Contracios shall also provide 2aads and/or services in
accordance with the standards cosiomarily adhered 1o by an expenenced and competent provider
ot the wondds andfar scoices called tor nnder this Contract nsing the deegree of carc and skill
ardinarily cxerciscd by reputable providers of such voods andfor services. Whore approval by
Cily, e Baver. or other reprosenlative of Cily 1s weguared. 1l 15 vnderstood 1o e general
approval anly and does not eelieve Contractor af res ponsibilily e complying with all applicable
Laws. oodes, policics, romilations, and @ood Dusincss practoes.

39 Beconds Retention and Examination. Contrastor shall elam, proleot. amd mantan i
A yugessi e Tocalion ol recprls aml decmmenis, inchoding paper, 2lectnaniy, gnd coenpler
recnids, e2lating 1o his Conteact far Nve (37 vears alier receipl of Tinal pay man By Citv under
this {Conoracr. Conteactor shall male all such records and documews méailable for mspectionn
oopvimne. or other reprocnction. and auditing by anthorized represcneitne: of Cioe. incinding the
urchacing Apenl or designes. Contractor shall makce available all requested data and reords at
regsonabls locations wattan Cily or Coumly of San Theee al any Goe dumng, nonng] busiss
b, anc] s aflen as Cie dawres nogessare TO mecen]s o ool meade available within e Cily or
Connly ol 5an Dieao. Contraziar shall pay Ciny s cravel costs (0 1he locaticn wheaie (he @caords
are mamtaned and chall pes for ol related wavel expenses. Fatlurs o make requested reconds
avmlubls for mspocion, copying. or other roproduchion. or audinmg by U dale wouested way
rasylL irn lrrmimglion of e Contmel, Contractor muost inglycde his provision in all syboentmels
miade i connection with this Cantract,
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500 Conlrmelor shal 1 mginbain reconds oF ol subgenimgts entered inle veith gl Tieems, all
projoct imenices reccived from Subcontractors and Supplicrs. all purchascs of matenials and
serviees from Supplicrs. and all joint venlur: paricipation Recornds shall show moione, wlephone
nvber mcludimng ared codke, and business address of cach Subconivacior and Supplicr, awl joiul
wanlye padner, arl e Wtal amaunl actually paid (o cach o Progect nelevant meco]s,
repatdless ol Ger may Te perimdically reviewed by 1he City

S0 Qualiny Assuvance Meetings, Lpon City s request, Concracuor shadl schedule one or
mers qiealiey assrnes moctings with Oy 's Contract Administrator oo discnss Contsictor s
poformance. If requested, Contactor shall scheduls the first quality assunmes mesting ne lator
Mgn eight ¢80 weeks fom he date ol commencgment of work grdarthe Contaet ALthe quality
assurance maetinglsl Ciy s Conuact Adminstrator will provide Comcacior s il l2edbacl., will
o Ay deficiencics in Confeact pofomnance, and peovide Conteactor with an opporminin e
address and cormect such deficicneoics. The total number of qualey assuranc: mocotings thar mav
b magquired by Caly will depend upon Conlriclor’ s [perlormmdkg.

511 Duty e Conperate with Auditar, The Cily Andiar mav, in his sole discretion. a1 moe
cosd 1o the iy, and Tor purpeses ol performing his responsibilities ander Chacer secion 3492,
review Comtractor’s reoords to comfinn comact compliancs, Contractor shall make reasonable
cffens 1o cooporaws with Audhtor’s requests.

512 Salery Daa Sheets, T spogiliod by Clily i The solicitatian ar alhersise reguingd Ty Dhis
Contract, Conmmactor mst sond with cach shipment onc (1) copy of the Safety Data Shect (S0%)
For cach item shipyred. Falun: @ comply with this procedurs wall be canse for immaediste
Lerrrimation of the Contrct Tor siolation of salcly procedurses,

513 Project Persannel. Bacepl as formally approved T the Ciy . the Teey personnel idemilizd
in Comoracor s bid or proposal shall be the individuals who will actually complage te work.
Changca i statting mnst be reported inwriting and approved by the Cite,

S 151 Criminal Backeround Certiticiition. Conimclor goerifas thal all cmploviees
weatking an 1his Conrct Tave had o crimingl baclkg mound chack and Thal said employegs are
clear of any s2aual and dme relaed convicuons. Conceactor Turher cenalizs that all employees
hirzd by Coneractor or a snbeemmactor shall be free from ooy felomy convictions.

5112 Photo Tdentilicgtion Badoc, Contractar shall puoyvide a company pholo
idemilication badge o aoy individual asaigoed v Conuacior or subconuacior 1o parionm
senvices or delover monds on City premiscs. snch badge must be woim an all times while on City
promises. City resenees the nehe to requite Contractor to pay fingerprinting focs for pomonmn:|
assipncd w work 1o sensilive arcas. Adl enogpaloyes shall lum 1o their photo wWentifeaon badecs
Lo Contrgctor ppon camplelion ol senvices and prior o Doal paymmenl ol imvapee,

S04 Standards of Conduct, Conteactor is responaible Tor maintaining standards of employves
oompctenoe, conchact, comtcsy. appeatance. honcsty, and intcemity sacisfaciomy o the Cin.
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140 Supweryision, Contrgctor shall provide adequate and competient supereision gl gl
times duringe the Contract tenn. Conmactor shall be readiy avmlable to mect with the City.
Comtmmctor slell provids e wlephone mmbers whirs 1ts representatve(s) can be reached.

5142 City Promises, Contragler s crplayees and agenls shall comply wilh gl Ciy
rules and regulations while on Cilv pramises.

3143 Bemoval of Emplovees. City may roquest Contescnor immadeately romese from
assipranenl o the Cily s croployes [onod volil w perloomn doties at the Cily. Coulnelor slall
coamply with gl such mouests

505 Liacenses and Permils, Contractor shall, withool additional expemses 10 e Ciiy . be
responsible for obmiining any noccssary Llcenscs. pommits. ceriticauons. accreditations, tees and
appreeals Tor cornpleing with yny fedeml, state, county, moumigipal, and ather Tows, codes, qml
repulaliong applicatla (o Contrael perfommange, This inclodas, but is ool Timisd 1o, ame Taws or
repulalions requiriog, the wae al licenssd conteacears w0 peclonm parta ol 1he work.

16 Contviactor and Snheontractor Registration Reguirenents, 'ricr to the awqard of the
Comnicl or Disk Onder, Conlractor awl Conlmiclor's subconlmctons and supphcrs nsl wesier
wilhthe Ciy s web-based vendor registralion and bid management svslom, The Cily gy mal
aveaid] 1he Confract undl sezisteatian ar all subcanlectors and suppliess is camplete o he evenl
his recuuirement is ool meL williun the time Tame specified by e Cuy. the City reserves the naht
to rescind the Conteact awcard and oo make the award to the next responsmne ard rcsponsible
proposcr of biddeor.

ARTICTENYT
INTELLECTLUAL PROPERTY RIGHTS

6.l Rights in Data. If. in commection with the scrvices poitormed nnder this Comtract,
Contrclor or s canploy eos, avenls, o subconiravions, create sowodi. audio reeordings,
hlugprints, designs, digerdarns, docimenigiion, pholoeraphs, plans. reparls, sollwars, sourcs gl
specilications, surveys, sealen designs, videa recpilings, or gy other orgingl works al
authorship. whether writden or @adalle by machioe (Deliverabls Maierials), all rghios of
Coontractor or s subcontractors i the Deliverable Matenals. inchiding, but not limiced w
publication, amd weigiravon al copemzhis, and raderarks i the Tehverable: hlaenals, yre the
solg propey F Ciy Canteactar, ingluyding ils gmplovess, apenig, and suboanimcton, mays nol
wae Ay Deliverable Matecial For porposes nrelaed 1o Conteacenr™s waock oo Tehall of the Cily
withour piat wrimen consent of City. Conractor ey nor poblish or reprodice ane Deliverable
Matcrala, for pumposcs waclated o Contmactor's work on behalf of the Cy. without ehe [ar1ar
willen conscnl of the Cilby.

6.2 Imielieeioal Propery Rights Assignmend. Far na additienal compensation, Canfraciar
hershy assizns o City all of Conactors aghes, Gde, and inlerest inand w 1he content af 1he
Delrvcrablc Matcrals created by Contractor or ms cinploncos. aEcnms, or SibconmcoTs,
including copynghts. in connection with the services performed onder this Comtract. Comractor
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sTEdl prearmplly exccmte and deliver, amd sTadl caose s amployecs, ageols, amd subcontrelom (o
proaupoly cxcente and deliser, upon reouest by the City or mmw of its sncocssms or ass12ns at any
tarm gmed wrthont further compensaton of ay kimd, ooy power of altomey, ass1210snL
apphication for copy rphl. patend, radaman: or olther intelectog] propery mahl proleeiicn. or
alhar papers gr inslrgmenls which ey e ngeessary o Jesirgble o Tolly seoune, porfac] or
alheraige poiect 1o o foe the Cily . ils soccegsars and asaigns, all right, nifle and nleesl inand 1o
the comtent ot the Deliverable Matenals. Contracter also shall conperare and assist m the
prosocution of anv action or oppositien procecding involving such intellecal propony nglits
andl any adjudhication of thes: nghis.

6.3 Conteactor Works, Conlimetor Wooks means tangibla and imanpiide infommation and
material thatl. (a0 had alrsady been conceived, invented, creaed, developed or acquired by
Coontractor pror o the eftcorive date of this Contrct; or (b were concetved mvenned. created.
ar devalopad by Contmacior afer the alfecive date of this Comlragt, bul only 1o the extent such
rfpemg i o material do nol canstitule pad ar all o the Tielivamble Materials callad forin
this Conuack. Al Coatracion Works, and all madilicadians or derivatives of soch Conuacion
W inchding all mecllecnial property iehis in ot petaining o the same, shall be owmned
solohy and cyclusively by Contractor.

fi.4  Subcontractinge, Tothe evenl thal Contmcier otilives o subcontracton(s) for gy parlion
al the work thal compricgs (he whele ar pan ol the specilied Theliverable Materials 1o e Ciy,
the agreement between Conteactar and (he suboontmcton shall include a salement 1ha idenuilizs
the Delivcrable Mamcrials as a “works for hire” as described inthe Unitcd statcs Copenishe Act
of 1970, ax amended, socd thet all intelectual property nghts in the Delreerable Matcmals,
whether yrisine in coprmghl, rademar, wreoe mark or olser fomms of mleleclual proporty
riphis, belong 1o and shall «es. solely wich the City . Futher, the agreemeant betaeen Contracioo
and s subconteactor shall require that the subcentractor, 1if nocessary, slud| grant. teanster, scll
and sssien free of charee. exclneively to City, all ddes. debe and interests moand to the
Deliverable Malerals, includimg all copymzhis, trademnarks und other miclcelual property nphis.
Cily STl Tiepes [he riphl o mesiewe any sgch aprezment, for compliongg wilke this poyisioan,

0.5 Intellectual Property Warranty and Indemnification. Contractar reprasants and
wintams that am matciials or delrecrables. melacling afl Delnverable Materials, prvvicled ander
s Contract are cither omeinal. or notl cuciinbered. smnd do el idings: upon the copyngl.
(maderars, pulenl o allser milelleclual property mphils of any third party. or dne in the public
domgin, T Daeliverabede Malerials prosided hercwnder begome (he subject ol a claim, sl or
allegation ol copy right, rademark ar patent inlringgmem. City shall Tave the right, in s sole
disercton, to regquirs Contractor to produce. al Conlractor’s owi axpense, new non-indn neing
glemils, delvomblos or works as a moans of vernedying uny el ol mimnesment i addibaon
Lo sy ohser ey available o the Cile ander Tawe or equily, Confractor furler agrees o
tndemnily, delend, and hold harmiless the Cive s oflicers, employees and agems feom and
against amy and all claims. actiens. oosts. judgments o daages. of any type. alleging or
throatening that ane Deliverable Materials, supplics. equipment, screiccs or works prosdcd
tkler ths contract il the copyvnghl mdemads, palont or olser mieleclusl properts or
propriciare niehls ol yoy thand parly (Thrd Parly Clam ol Tnlfmmpemaen|y, 0 Thind Parly Clam
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al Tnlringzmen, i threaiened or made before Contmclor eeaives pay ol goder this Canlract,
City shall be cotitledl npon writtcn notice fo Contractor. to withhold seme or all of such
Py el

£, Sollware Ligenging, Conlrclor nepresenls god waemnds hat The sefwang, iFamy, as
delivered i Citv. does nol comain any puogiam code, viens, worm, trap door, bach doer, 1ime or
clock that wondd erasz data or programening or othenyise canse the software o becoms
inoperable, maccessible, or incapable of being used im accordancs whith its uzor mammals, cither
automnatically . upon the ocvummence of heenser-sclocted condibons or ool ly on cotnmeand.
Contructor furher roprosenty dand wyrmanks thal all tard pary sofware. debvered o Cily or psed
Iy Commglor in the performance al the Conteagt, is Mully Ticensed Iy he appeaprigie Ticansor,

0.7 Mablication. Confractar iy not pablish or reprodnee ame Peliverable Matenals. tor
purpases nnrelalod] w Comlraciar’s work on behal Cof the Cily withaul pmor sallen congenl frnn
[ iy,

oM Ioyalties, Licenses, and Patents, Lonless othermise specificd. Conmmactor shall pay all
rovaldcs, liccnse, and patont fees associsted with the moods that arc the subjoor of thus
sohvitaton Conlractor warmanls that e poods. nacnals. sopplies, aod cquipment © be supplicd
i L inlringpe upon gny patent, mdemark, or copymght, and Toriber gprees 1o defemd any gned all
suits, actions and 2laims [or inlfrogameal Mal aee beeophn against he City, and 1o delz2nd,
thdemunily and hold armless the City, s elected ellicials. allicers, and employses Toom all
Liability, loss and canweses, wwhether goncral, cxemplny or punitse, sutfored as a resdt of any
sotnal or clanned idringement assentod against the City, Contmctor, or thos: fomeshing voods,
nulemile, supphcs. oraguipient o Conlnclor voder the Conlrast.

ARTICLE V1L
INDEMMNIFICATION AMD INSURANCE

7.1 Tndemnilication, To the Collest catenl permittad B Taye, Contractar sTall delemd (with
lezal conngel raascnably accepialle to Cis, indamnily, pratect, and hold harmilzas Cite and its
elected otticials, officers. emplovess, ngents. and representatives (Indemnified Parties) from and
azainst amy and all claims. losscs. costs. denmaees, injuncs (nclacding. withour limitaton, mjuy
Lo or death of s cploy eo of Contraclor o s subcontmetors ), cxpenss, dnd habih of overy
Eamul . magture: amd deseriplion {ncluding, withool Tirmatalon, madental sl conscouen iyl

thcuried im connecian 1therewith and costs ol invesization] thar arise ol ol penain 1o, or relae
Lo, direetly or idirectly, inwhole or o par, any poods provided or podomoanee of serviees
tler thas Comilract by Conimglor. any subconiractor. awong dircolly or indhrestly cmploved by
cilbicr el them, or ang That cither o them contral, Centmctor’s duly o delfend, indemmily,
provect and hiold harmless shall non inclode any claimas or liabilities arising fram the sole
neghigence or willfid muscondnet of the Indemmniticd Pantics.

1.1 Insorimee. Contractor shall procore sad voaitain for the doranon ol e contmct
rsy ke st clymg Tor mpunes o persons or dutmases o properly which may anse from or
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o cennggige weilh the podfemnaneg of e segrk hezomder and e resulis oF Uhal wark by
Contractor, his aucnts. 1oproscmtatiscs. cmployces or suboontractons.

Comtrac or chall provids, al o mmearoonn, the Gllowang:

T2 Commertial General Liability, [nsomnee Services O1Tic2 Faem OO0 00001
cowaring COL an an “occurrence”™ basis, inchiding prodnets and completed operations, propaity
damggs, bodily imory. and porsonal and advertizing mjiuy with londts no loss than % 1000, 0o
poroucirrokee. W a eoneral appreeale lmol apphes. cather the pencml aggregate bt shall mnaby
separalcly o ths prsjectTocalion (T30 CG S 0% or 25 0:4) or (he seneral aeprceate Bl shall be
Lwice The meguied oecprrencs Timi,

722 Commercial Anoomaebile Liability. Insntince bServices (Htce Fomm Ninmber
CA 0001 covenmpe Code | G auta) or 7 Conlraclor hys no owned aulos. Code B himed ) aml 9
Crogen=rpe s 1, weitl Diendd e Tass than 51,000,000 per accident farbodils injure gnd piopery
damape.

1.2.3  Workers' Compensation. lnsurmncs as requircd by the State of Calitoimia, with
Slatulory Limmds. and BEugaloyer’s Liobihily Insunines with bt of oo less G S LRG0 AG0 per
acciderd Tor hadily imqure ordiseugse.

124 Prolessional Liability (Ervvors and Omiassions). For conaulian contracs,
insneance appropeiate o Comsnltant's profession, with limic no loss tluan 31000 000 per
aconrmencs or clanm, 2 (00 D aeore gate.

I Camracter mainains hroadzr coverage andor higher Limits 1han che mindowms shawn alove,
Ciey requires ancl shall be cotitled to the broader coverage anclfor the higher limits maintained by
Contractor. Ay available msuranes proceeds inoxecss of the speaificd minmum linues of
1msurarke Al coverass sloll be avalable b Cily.

LIS Oiher Insueanee Provisions, The ingorance palicies are 1o conlain, arbe
endorsad 1 contan the following profvisions:

7.2.5.1 Additional Ioswred Statos, The Cily. s officers. olliowals, cmplovees,
antl volunlooms ane o be coversd ws additional msureds on the CGT. pelicy with respect o
Tigtkrilily arisinng ool of vork or opermtions pedemme] Iy or an behall ol Contracter ingluding
mipterials, pans, or eduipamem furmishad i conngction with such worls o eperationg. Genzial
luabality coverage can be provided 1ot o of aun cdescmnent 1o Conrselor’s msanane: (4l
leus] as broad as TS0 Form OG 20 10 1] 88 oral nol avmlable, throogh the addinion of both CG
200 10, O P00 2a, OO0 20 55, o OO 200 38; and O 20 3700 g Tater edilian is usady
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T.25.2 Primary Coverage, Torany claims relaed 1o this conlmgl,
Contracter's insutance coveraeze shall be primary coverage at Lleast as broad as 150 C6G 20001 04
13 ax respeets the Crty. 1ts officers, oflicials, cmplovees, and volunteers. Aoy msumne: or scli-
Imsurarke inlned by Cily, s offcers, ofcials, enployees, or volunleers shall by esoess of
Conlrgg ler s insgrange o slaldl ngl contritule wilho,

1253 hotice of Cancellation. Each msurance policy recnirved abonee shall
proadde that covermec shall not bz canceled. cxcopt with notice to City,

7254 Whiver of Subropation, Contractor herchy prants o City o wdiver of
anmy right 16 solrrapation which the Worlais™ Compensalion insurer al said Conmlsclor nay
acopuirz azains! Cily Ty vories ol the pay ment ol any Iogs aoder soch insumance, Conuacion agnees
to bz amy endarsement that ey be necessan w attect this wianver ot snbragtio bt this
provision ypphas regyrdloss ol whether or nol the Cile has receryed a waiver al snbrogylion
endorsemen] figmm he insurar

12585 Claims Maile Policies (applicahle only o professional lHability). 'The
Lztroactive Date must be showa, and mnst be botors the datc of the contract or the bommning of
ool work. Insurange st be manlaned aul cvidence of msnnke must be provided Lor st
leas! Mg 5 vears aler completion gl The control of work T coveorgee 15 cunceles] ar nagn-
rengw ed, and nal replaced with anathar claims-made palice Toem with a Relroactive Dt priar
to the conuract elTectiv e date, Contractor musl purchase "exteoded reporiing” oo ernge o a
mumioum of five (3 vears after completion of worl:.

T3 el Inzned Betentions, Scllnsuned relenbons sl be declared woand amaoved by
City . Cily may require Conlmeton o puchase coverags willy a lowear antion or peosy ide prraal”
ot ablity to e Iossce and relaved inscstimanons. clamm adminsoation. and detonsc cxponscs
withun the retention. 'The pohoy laneuage shall provids, er be endorsed to prosade. thar the sc1f-
tmsurcd retention ey be satshed by cather the named insurcd or Ciy .

T4 Avceptulility of Tosurers, Tosyramee 15 0 be placed with imsumems with g cureni & B
Fiaal s rating af na Tess than 23T, unlags oha s ise aeceplable 1o Cily,

Coiey will accopt insieance prosided by non=adnutted. “siophis liecs” carices only of the ciomicr s
authomized to do business in the State of Califormis and is incinded on the List of Approved
Surplus Lines Iusurers fLASLT Listy. All policics of imsumnoe carmicd by non-gdnalied camens
ar subgect 1o all of th neguissments For policics ol imsummg: prosade] Ty admitleal sarmcrs,
Jescribed hersin,

1.5 Yerification of Coverage. Contractor shall frumish Cioe wieh arigmal cortificancs and
amendatory endorsements or coplos of the applicabls policy langnags ellcoung coveraes
roguired by this clanse, Al certifoyles and endorsernenils we o be received and approved b
Cily before vark commences Hovegv o, Tl 1o obsain e regquined documenls priee e the
work beginmng shall not waivc Contractor s ebligation to provide them. £itr 1oserves the npzht
(o equin: complow, eartified copees of all ceomwed wenrmaonce ool s, weluding endolsemeants
roaprred by Lhess speciFealions, al oy Gme.
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1.4 Special Risls or Circomstanees. Cly rescrves the nght o moedds these roqunciments.
1 luding hnats, bascd on e natus: of the msk. prior expenence, IDSUDer, oovenge. of olher
spe il CITCUINELATIS,

17 Additional Tnsu rance. Cantacior may allain additional insnrmnce nal requirad Ty 1his
Conrract.

T4 Excoss Insurance. All pobeics providimg cxooss covemps o Cily shall Lollow the [onn
al the primnany policy ot polivics ingludimg bul nol Tirmied 1o all endorsements,

14 Subcontractors. Contractor shall require and vorify thet all subcontractors nunntan
Imsnrance weeehng all the regquircinents stated hercnr and Coatractor shall cosws: that City 15 80
addiliony] insurcd oo insumnce regquired Gom subconlraciors, Tor COL coverass:, subconiraclors
shell proide coverage with a Tormal gt least as browul s the OO 20 28 04 13 endarsemanl,

ARTHILE VIII
BONDS

A1 Fiyment and Pedormiinee Bond, Poor 1o the escenlion of s Conlracl, Cily iy
e Canlrgeler W post i pas imenl god perforrmgneg o (Tiomd ), The Tiomd shall guaranis:
Contractor's farchtul performance of this Contract and assure payment to contractors.
snbcontmctors, and o persons funeshing poods aod/or services under this Commict.

#.1.1 Bund Amount. he Boud shall be 1na sum equal 1o tecnly-Iive pereen (23%0)
al 1he Conlract amonnt, ynless alhenyise staled i the Spoa hicaoons Cily may Rle alam
against 1he Tand iF Contractor Gails ar relyses 10 QT the terms amd provigions ol the Canlrct,

.02 Bond Term. Uhe Bond shall renuun i il forcs and eftoet at losst vl conaplets
pofoononce of this Contract and payment of all claims for matcnals and labor, ot which time 1t
will cormeent 10 e percenl (T warranty hand, which shall remain in place until the end ar
e warranty periads w2t fahin this Canlact. The Bond shall be renewead annoally . al leas) sisdy
R davs i advance of its expuration. and Conteactor shall proside dmely proot’ ot anmmaal
rocnevwal to City.

0.3 Tond Surely, The Tionad ragsl b Tormghed by a company guthorised by the Sls
al Califarmia Department of Tnsosnce o osansac surely bosiness in e Sate al Caliloenia and
which has a currem. ALh. Best rating of ot least ™ A~ WL

#H.1.4 DMNon-Renewal or Cancellation. The Bond mwwst provide that Cigy and Comtmctor
shiall be: provided with sisiy (GO divs” advunce wnllen nobize inthe ceenl ol non-rengwal,
s llation, ar mgleral Shange woils e Tothe evenl of non-renewal, cancelation, o
matcmal change to the Bond tenns. Contmcter shall provide City with evidenee of the new
sourcs of surcty wallin twenly -one (21) calendar davs after e dats of the notic: of non-renesval,
cmcellation. ar mealomal chanpe. Falure oo maimian the Boal. s weogoared Denean, in full Gorgw
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andd 2MTsct s reguired pnder (his Contgel, will e g materal Tecgch o e Conleag) sulbject Lo
termination of the Contract.

2.2 Altermute Scewrity, Cily moay, dlils sole discoretion, aeeepl allerate secunly i the foatn
al an endorsed cortificale of deposil, o maney order g eeilipd check drven an g solvent banl.,
arather s2corily acceable o the Purchasing Agant inan amoont ecnal @0 1he 1equired Bond

ARTICLE IX
CITY-MANDATED CULAUSES AND REQLIRENMENTS

91 Contrgelor Cerilication al Compliance. By signimg, (his Conlect, Canbactor ceilies
hat Coetracton & aware of, ad will comply will, these Cioe-mandated clawses theoug oo, the
dutaton of the {Contr: ot

201 Drue-Froe Workplace Certification. Contmelor shall comply with Cily s
Dirpe-Tree Workpluoy requimements sl o i Cogma] Poligy 100-17, whnch g ingarpgrated
o the Conmesact by this relersnce

9. Contenctar Certificatnmn oot Amecicans willhe Disalalies Act (ADA} and
State Access Lavws and Rombations: Conactor shall comaly with all seccesibilit
voguirernenty onder (e ATVA yod vnder Tade 24 of the Calilforma Code of Repulauons 7Tl 24)
When aoconllicl exisls retween e ATA g Tade 24, Cootractor shall camply withe e magsi
restpiclive réquilement (e . thal which provides the moed access). Canlractor also shall compy
with the Cigy s ADLMA ComplinnoeLity Contracors reourements #s sct torch in Conncl Policy
1M which s mcorporated imo this Contract by refercnece. Contrctor warrames ancd condfics
oompliunce with all lederal swl cwle aceess L aml ceepolatons and Qorler certifies thal s
sibconime] agnecmen| for Uy gonlngel contang npuase which mwhcates the subgonlnclers
apregment o abids b e pravisions o the Cipe"s Counctl Palicy ad any applicalble access Taws
and regulations.

9.1.3 MNon-Discrimination Reguiremeants,

9,131 Complisoer with Ciby'ys Equial Oppoctunity Comtracting Progrram
(FOCP). Contrgclor shall comply with iy s TOCP Regquinements, Contraclor shall nel
discrimingl2 aeaimsd ame gmploy e or applicant foramplovment on g bagis prohilied by Toy,
Comractor shall prrovide equal opporunity inall @emplayment practices. Prume Conuacions shall
e that their subconmraciors comply with this program. Mothing in this Section shall be
inlerpreted o hold g Prmeg Conlractor Tedhle Tor any discrmminglony practive al s suboonimiciomns,

Q132 Nopn-Thiscrmingbion Qrdingmer, Conlragolaor shell vofl Qisormmmmgle: g (g
hasis of mace, pendar, gendse eapression. gendse identiny, religion, maticnal arigin, ethmicity,
sexal orizmation. age, or disability in the solicitatien, selecon. Wirng or treatent ot
stbhoontmctors. vendors or supplicrs. Contraztor shall provicde cqual opporiumty tor
subconlmetors (o panicipate in subcontmeting opportmobdss. Contractor undemsinmls and serecs
thal vinlation of s clause shall be considored o wdlenal breach of the Contmcl and may resall
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i Clonerct lemimgtian, debarmenl, or ofler saoctions, Conlmcler shall gosgre thal this Tanggase
15 inchided m contmcts between Contractor and any subcontmctors. vondors and supplics.

9.1.3.3 Compliance Investigations. Upon Cit's roquest, ComTactor agioos o
provide w Ciy, wllan saxey calendar davs. o tuthlol aud covaplote st of the nomes of all
sibconimelors, vendors, aod supphens Thal Condraclor bas used in the past Tive vopms onoany of s
conracts that werz underlaken within San Thega Counly, incloding the wial dallar amoun paid
by Comractor (o each subotmract or supply conteact. Coooacior aother agrees o filly
COCPCTATS 10 a0y myestigation condncted by ity pursiant 0 Cinv's Nomdiscnnunation m
Comtracting Ordinancs. Contractor understancs and agices that volation of thes clausc shall be
conmsidered a mamarial breach of the Conumact and may mesoll in Conteact lermination, desbarman,
and oiher SancLioes.

Y14 Equal Benefits Oedinance Certificatiom. Linless an exception appligs. Contractor
shall comphs with the Equal Benetits Ordimance (EBCN coditicd in the San Dicgo hunwicipal
Cods (5030, Falore wo meantaim cqual bencfids 15 4 nuenal broach of the Contmet.

DS Contracror Standards, Contmelor shall comply with Contrctor Stancdan]s
prrovvisions codilied in the SOMOC. Contracior nnderstands and agress that vielalion ol Comractor
Standards may be considered s material brosch of the Conbact aud iy regudt e Contmct
errmnghon, debarmenl, and cther sunaiions

Y6 Noise Abatement. Comreactar shall operae, eomdoct, ar eomstmct withwen
vielitmge the City's Mewse Abatement {rdinanes cociticd in the SOMC

D07 Sterm Water Pollution Preveotion Program. Coniractor slall comply with the
Cily " Slorm Woaler Management and Thscharee Conlrpl provasigns codified i Thvision 3 of
Chapeer 4 o the SDMC. as may be amended, and anv and all applicabla Hes Manapsmen
Fracuce saidelines and polluton elimination reguirsmems un performiong or delivering services
ar ity owned, lciascd, o maagcd propcity, oF I poformeance of services and actovitics on
bohalf of Citv regardless of location.

Contrgebor shall cemply will the Ciiy ™ Junisdivhiong] Thban Rong T Mangegiment Plan
ancampassing Citvwide progeams and aciivities decigned @0 pravan and radoce sionm soaler
polhution within Clicy boundaries ps adopted by the Cigy Conncil on lomaey 220 2008, via
esohmon Mo, 303351 43 maw be amended.

Contriclor chall comply with each Cily Gaahity or work sale’s Slommn Waler Pollulion
Prgention Plan, as applicalinz, and institgta all camtrpds needed while complaiing (he sgimvices 1o
minimize any negacive impact 1o the stoom wate e oollaction system and emvimnmen

908 Service Wordier Retention Ordinance, LIf applicable. Contractor shall comply
with the Servive YWorker Retenbon Ondhimanee (SWHRO) codiled 1o the SDAC,
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2109 Product Endersement, Contgelor shall comply wilh Conncil Policy G-
which reouires thar other than listine che Ciey a5 a cliont and other limitcd codorscmens, any
aflveniscmments. social media, promobions or other markedng mlemme o the City as 4 userof o
product or semvics will reguirs et willen approval of the Mavor or desienes, Tse of U Cily
Seal or Cily lagas is prohibiled,

9.1.10 Business Tax Certiticate. 1/nless the City Treasiurer determines in writing that a
oontractor is excmpt from the payment of business tox, iy comtractor doing busincss with the
Culy of 2o Daepo 15 reguired v oblain o Busiomess Das Certaliculs (B 1I'C) awed o provide a copy
al s BTC o the Cigy belome a Conlmcl 1y escemtcd

YL Equal Pay Oedinance. Unless an excapuion applies, Contracior shall comprly
with the Equal Pay Ordinance codified m San hegn Momicipal Code sections 224801 throngh
22 AR Contmaclor shall corhify an vl thial 0wl ] cormaply swath the regpuimemenls of Lthe TTPO)

LA LT Contractor and Subormreact Reguirement. The Equal Pay Ordiance
apphice o mw subcontractar who pertorms work on behalf of 2 Contmcter 1o the same exzent as
it would apply to that Comtracnor. Amv Comoactor subjoct to the BEqual Pay Orchnance shall
roguire all of 18 subcemrdctons W vertily cormphanee with the Egqual Pay Ordingnee 1ooils wollen
subcanlmels,

ARTHILE X
COMNFLICT OF INTEREST AND VIOLATIONS OF LAW

10,1 Conflict of Interest Liws, Conlraclor 1 sobjeut e all Gaderal, state snd locul conlMot of
tilergsl Bows, reanlations, and palicigs applicabla @ pubhc contmcts and procuremen] prachives
tncTuding, b not limid 1o, Calilomia Governmeant Caode sections T, e verg, and § 000, et
sedi. and the Brhics Omiwance. codified in the S0MU City my derzrming thar Confractonr must
ocomplote ons or more stitcmcnts of coonomic imercst chsclosing relovant financial intercsts.
Lpon City s roguest, Conlractor shall submit the nocessany documenis w Ci .

1.2 Contreaclor's Responsibility Tor Employees and Agenis, Canliacionr is reguirad o
eslablish and make Lnew i 1001l employ ess and axenls appropoate salegouards e prohibil
cnployoes trom nsime their positions tor a pumpoese that 18, or that grecs the appeamnes of beinge.
mtivaned by the desive for provats eain for themschees or others. particularly those wich whom
ey bave Barmaly, busine s or olther reluionships.

1.3 Contractor’s Financial or Qrganisitional Interests, Tn connection will any Lask,
Contrag o shall nal secarmmend gr speci b gy product, supplicr, orcontessar will wharm
Comracor bas a direct ar indirect linancial or orzanizational intgresl or relaticnship ihat wanld
vieldate comthict of 1mlerest lavs, repulations. or policies.

104 Certificution of Non-Collosion. Contractor cortilics that: ¢ Ly Conlracior’s bid or
propasd] was il toade imothe tnlerest of or on behall of any persan, imm, or corparalion ngl
idanfilied: (2 Comrciot did non divesly ar indiecly mdoce ar solicil ane ofher Bidder ar
propriaer e pul in a sham bid or prapasal: (3 Conteacwor did oot dirsctly o indicectly indaees o
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stalicil gy ather persen, Tien e coeporgtion o el Do bidding, amd (4) Centrcior did ngl
sccl: by collusion oo sconee amv advantage ovcr the other bidders or proposcrs.

1.5 Hiring City Emplovees. 1his Contract shall be unilaterally ancd immediatcly temuinoted
by Cily i Contructor croplos s an amdividoal whe willon che tassbve 1127 toonths soooediatels
pravchimg such cplevment did mbsher capacity as o Cily olMcer or employee parbicipaly m
neg il ialions with or gthernyise have an infuenge on the selection ol Contmsiar

ARTICLE X1
DISPUTE RESCGLUTION

11 Moediadiow [ a dispade arises ot of o relates 1o This Concract and cannot be seliad
through nomnal comteact nogeuations. Conteactar and £y shall nse muandatmy o1=himdims:
mecliadon bofor: having recowrse ina cowt of .

11.2  Seleetion of Mediator, A single medistor that 1s aceeptabls wo both pandcs shall be nsed
Lo meiale the disputs. The mediator will be koo led gcubls o subjeol matler of this
ContragL, il pussible,

1.3 Expenses. The expenscs of wimesses tor cither side shall be pacd b the pamy prodncing
snch witnesece, All other cxpenscs of the mediation. incnding rcoquired trimvching and other
cxpomscs oF Lthe mediator, wd U cost of any proels or capert advice prodoced at the dineet
riaipuest of the mediatar, shall be horme coeally by the parics, unless they asnee alhoms:

114 Conduct of Mediation Sessions, Mediation hearings will be canduciesd i an informgl
manmct and discovory will not be allowed. The discussions. smtemens, wiitnegs and admissions
will be confidenbal 1o e procectings (pursnant to Califonis Evidence Codss sections 1113
througsh 2R o will et be used Tor any other purpose undess ollkmatss gperecd by Uhe parics
tnweribimg, The parlics may agnsg W eschange e nlonmation they decm ngsgssane, Toth parlies
shall have a reperesemative amend (he mediation who s anthonizad (o senle the dispute, thoogh
City's recommendadion of serwlement. may be siuhjzct wo the approveal of the kayor and City
Councal. Erther party muny hive sttomcys, Witnesses or cxpoits proscnt.

1157  Mediation Resmlts, Any agooments resulting from mediation shall be momonalized in
writing The rzsulls of the meliation shall nal be linal arbinding woless otherwise ageed 1000
writing by 1he panies. Medintoes shall nol be sobjee o any aubpoena o Lialvilicy, aod heir
actions shall not be subjoct w discovory.

ARTICLEXIT
WANDATORY ASSTSTANCE

12,1 Mandatory Assistance. [T o thid panty dispute or litigacion, of Do, arises on of, ar
telates m any way to the seivices provided  the City under o Conteact. Contmctor , ms agcnts,
ofvers, and croployees apmec to assist mrcsolving e dispuee or lidegabion wmpon Ciby s tequest.
Contraclor's assistanwee mgludos, bul iz wel imied & providing professiond] consullations,
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atlending iz, abilmtions, depesitions, trigle o any ceant nelglad @ the dispuls
rosoludon and/or litigadon.

122 Compensation for Manditory Assistance, Cily will compensale Conlbractor T loos
tguried for proyviding Wandalery Assistance T howgyver, The Tees imgured Tar The Mandalory
Agsistance are deiermined, 1hionph resoluticn of e third pary dispoiear linpgation, orbo, 0
he attribtntable in whale, orin par o the ace o missions of Conoacior. 118 agents. officers, and
cmployocs, Contractor shall rcimbures Cuty for all foos paad to Contractor, its agcnes, officors.
and cmplosaes [or Mondulon Assisuncs.

123 Anorneys™ Fees Reled oo Mandatory Assistance Tn providing Cily with dispule or
litgation assisiance, Coneacuor o s aganis, allicers, and employees may incur eapenses and/or
onsts. Comrmctor pErecs thit janv atorncy fecs 1 nurs mer 45 i result ot assistance piovided
utkler Scehon 2.2 are nal nennborsable,

ARTHILE XIII
MISCLELLANEOLS

13,1  Headines, All headings are for convemaencs only @l shall not affect the inlerpreation of
his Clomiiras)

132 Mon-Asgignmeni, Contrcior may mol assign e ebhipations ynder This Centracl, whether
by cxpreas assigment ot by sale of the company, nor am- monics duc or o bocome duc nnder
thns Contract, without Ciby s poor witten approval. Ay assiegnment in viokton of this
parnzTaph shall constitos: » delaul anmd s omomls Gor eromeation o this Conlract 4l the Cily s
stle discrelion Tnong gwent shall aoy pulative assigmmenl create a conlrmgiual elatipnslig
hetwezen City and any puiative assipnases

133 [Independem Contractors, Conteacoar and any subeontraciors employ ed by Comracior
are mdependent comeactons ad ot aeents of L. Aamy prosisions of this Conteact that may
appoar to grve City my meht to dircct Conttactor concomung the details of potormunye or
providing (the @oods andor semices, or 1o exergise ame Sontral gvar performancs al The Cantract,
ahiall mean anly that Cooracioe shiall folloa the direction ol Ciy concerming the end results ol
the porformeance.

134  Subcontractors. Al porsons azspmed to perform ane work wclated o this Contract
1o luding any subvonbractors, ure decmed w be cmplovees of Conrscor, sl Contnactor slell b
dmzelly responsibla: G their work,

135 Covenants and Orenditins. All pravisions af this Conuact eapressed as either covanmants
ot condions an the part of Ciy or Commactor hall be deemed o be both covenans and
conditions.

136 Complinnce with Comtrollinge Law, Contnmctor shall comply with all apphcable local
slate, Al Fderal Taws, repulutions, sl pobicics Contraclor™s dol or omission mosvolation of
applicabla o, stale, and Toderl Taws, regulations, and palicies s geeunds Tar conlmel
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Lermimgticn, Treadditan o all other nemedios or Jamapes allowed by Tao, Centmgion is ligbde
City for all damaees. inclading costs tor snbsgtite performancs. sustained as o et of the
vielatwo 1o addition. Contactor miy b subjoct to suspension, debarment or both

137 Governing Law, Lhe Contmct shall be deereed o b mide under, construcd 1o
accarelange wilh, and governod by the Tawe of the Sl of Cylifermia withoul resard (o [he
conllicts or choicz ol law pravisions (hargal

138 ¥Yenue The vomie for anv st concoiming solicitations ot the Conteact. the intometation
of application of amy of its terms and cendidoens. or any rclated disputes shall b 1o the County of
ma Diego, State of Caliloimig,

1349 Swecessors im Iinterest. This Contract and all rights and cbligations croabcd by this
Comtract shall bz 1o force and cffcet whether or not any pamMcs to the Contract have been
snceeedod by soother cntity, and all nehes aod eblisnnens created by this Contmel shall be
wislod aned bisdine on goy pary s sycoesser moinlemes,

1310 Mo Waiver, Wo Dailose of cither Civy or Confractar L insist opon the st perfomgngg
Iy 1he odbeer o any covemant, 1erm ar comditicn ol this Contract, nar amy Gailoes 10 exeicise any
rght or remedy consequent upon d brosch of amy covenant, e, or condition of o Contmct,
shiall comstinls y wiver of anv such breach of such covewsmt, lomm or comhibon, ™a waver of
ame brrgache shall aract or alier his Contmel, and each and cvere covengnl, cordlition, gnd tem
herznl shall contiee in Mol Torce and elect withoo respect o any @xisting or sobaeduen
brench.

13.11 Severahility. The nncnforceabiline. novalicliny, or illegality of ame provision of this
Comtract shall not rencer any other provision of this Conbract unentorceable. invalid, oralloes

13,12 Diealfting Ambigpitics, The parlics ack g lodse that ey Tepee the righl o be advised by
lezal conngel with respact o the neaotiations, @rms and comditions al this Conreac, and (e
decision ot whethar to seelc advice of legal connsel with respect 1o this Contract is the sole
responsibilite of cach panty. Uhs Comact shall not be constmed in tivsor of or aeainst cither
parly by oeason ol the exlenl w o wloch cavh parly pasboipated m the dratimg of Uk Comrst.

13,13 Amendments, BMeither this Contect norany proyvision baieal may be changed, modi led,
amendad or waived excepl by 0 wnblen agreement execuied by duly aombensed representiatives
ot Ciey amd Contractor. Aay allcged oral amendments luwe no force or offcct. The Moclusing
Arent momst syen all Contract amendments.

13,14 Conflicts Thetwern Terms, T (s Contrmcl confMicls wath an applicable local, stale, or
redeml Taw, reculaticon, or conn arder, applicable Tacal, stae, ar lzderal Taw, eoulation, or conn
arder shall cominl. Varying dzgrees ol stringency among the main body of this Conteact. e
cxhubits or amachments, and Lwes. rgmibatons. or orders are not decmed conflices. and the most
siiing et roquirctis ot shall contral. Bach party chall notly the other immeditly npon the
wdenhhcanon of any mapurent conlcl or meonsistoncy concemnyg, s Conlricl
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13,15 Suryival of Oblizations, A0 repeeseniations, indammilicalions, warrgnfics, and
muarnmtocs made im, requuircd by, or sven in accordanc: wich this Contract, as well as all
pontimung, obligadons mwicated m ths Contract, shall survive, cowpleton and acceplano: of
poroingnes nd e bon, expiration or conmalotion of U Conlrasct.

1316 Confidentialiby of Services. Al sorvices perlfommed by Contraglor, aned any sub-
conracio gy il applicalle, incloding bt nat Timied 1o all dals, data, infarmation,
correspondence, proposals, repois o any nawre. esdmates compiled or composed by
Lontracter, arc fot the sole nsc of Cinc. it agents. samd cmployocs, Norhct the documecits nor
their contents shall be releazed by Contractor or any subcontractor to amy therd oty without the
prige veritlen consanl gl City, This proseision does ool appdy 1o infarmation thal (1 was poblicly
Lowpy . ar others s e n 1o Concactar, at 1he lime il was disclosed o Contraciar by City, (2]
sibsconently becomnes prblicly kuowen thwoieh oo act ot oussion of Conoace: o1 {371 otheraiss
booomes kmown to Contracter other thon throngh disclosar: by City.

1317 Ionsodveney. U Conlravior coers e procoodinges e latng o bankngptoy . whether
voluntary orimeslunlyny . Conimclor dpees Lo lommgh, by cortiled manl or eleclmomic commene
rewethe] aothorized by Che Comtme wrillen notifcation of the bankruplov ta he Pochasing
Aeent and the Comract Adminisiriar respansible [oradminisieing the Cencrace. This
notficaton shall be fumshed within fove §5) davs of the natistion of the procesdinges melating 1o
bamkrupley [ling, This neufaion shall meluds e date onwhich the banknopley pehnon was
Oleed, The icdentily of e comt in yhich e bankmpley petilion was [led, aod o Tisting of Ciy
cr gt nuvbers and contracting, cfTices For all Cie cantracts againsi which final pay mem hag
o been made. This ebligation tematns in cffect it final payment 15 wade under this Conteace.

1308 Do Third Party Beneficiaries. Excopt as mav be specifically sct forch in this Commace
note: of the provicions of this Contract arc intcnded to benefit somy third pamy not spocifically
refemenoed hercin. No parly other tan City aowl Contractor shall love the opht W enfores aoy of
1he proyiaians ol this Comrct.

13049 Actions of City in it Governmental Capacity. hoothing in this Contrct shall be
imterproted s homting the ghts and obligations of City o its govommental or regulatory
cnpdcily.
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CONFIDENTIALITY STATEMENT

Please nofe that the information designated as confidential herein contains proprietary and confidential trade
secrets, andfor commercial and financial data, the discloswre of which would cause substantial competitive harm o
Superpedestrian. Accordingly, Superpedesirian requests that the City of San Diego maintain the confidentiality of
thiz Information. Superpedestrlan further requests that, should any third party request acoass ta this Information for
any reason, the City of San Diego notify Superpedestrian and allow Superpedestrian to redact any information that
Superpedestrian befieves should be exempted from the California Public Records Act (California Gov, Code §§ 6250,
et, seq., "CPRAT). In the absence of the opportunity 1o redact this information from the proposal, Superpsdestrian
has clearly marked statements and images within the proposal that Superpedestrian befieves are exempt from
disclosure as shown below. Additionally, Superpedestrian has included a letter outlining the legal justifications for
the proposed redactons in Appendix £ Legal Justifications for Redactions.

The statements and images exempt from disclosure throughout the proposal are identified as follows

s Staternents within the body of the proposal will be double brackated in bright blue font and bright yellow
highlighter: =<Sample text within the body of the proposal==

* Images within the body of the proposal will be autlined in bright Blues
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2.1 SIGHED CONTRACT SIGNATURE PAGE AMD MOST RECENT ADDENDUM

)

The City of

SAN DIEGO)

Request for Proposal (RFP) for Shared Mo bility Devices

Lolicitation Mumber:
Solicication Isswe Data:

Pre=Proposal Conference:

Questions and Eomments Due:

Revicad Prapazal Due Dace and
Time ("Closing Date™):

Cantract Terma:

City Contact

Submissions:

Addendum B

100983 224
Movestiher 10, 2000

b [ 44 Frr-_l-Fr-:'[:r':-;.-ll Conferenre will
ae hielo.

Moermiber 15, 2027 & 12:00 porm,

January 27, 2022 @2 2:00 poan,

Theas [3) years fram Tae Cife chve
Date, with o (21, ons [y ear
options, as defined inArtice |,
seation 1,2 af the Citys General
Coantract Terms and Frowisions

Vanzssa Delgado,

Prodrsimank Fregram coar dinator
Cdelgadoi@szndiego gov

(615} ?36-6245

Respondentis requirsd o provice
Lo 2} arigieals and crg 1]
clectronis copy (2.2, thumb drive
ar COaf cheir responss as
clescribec wersin.

Complared 2and signed BEF signanme
Fapa s ‘E-{IJII'Eﬂ,.'M'!h MAasL PaCeEnt
addendum fisted as .3:'k|1r.l.'|.1:'-_'|3|-fnr:n‘r

ol all addenda (=50,

Note: Emailed submissions will not
e sccepted. Due o COVID-1D9,
elecironic copies subrmitted
thrnugl'l PlanetBids will be
ancepted, Instructinms fine
efectron o sulbkmdssbens are
provided as an attachment lh
PlanetBids



DoouSign Evsdopa |0 CF2EAS- 308 0L SEE- G014+ i0O80EEIFE0I

TMWITHERS WHERRDE, this Cencract 3 executed by City and Contractor acting oy and
through their authorized officers.

GO TTEACTONR LI OF S3AM DMEG
A |'l'il|||'||:i|_:|.1| Cin l]llld“l:hlil

ST esE i, e
F BY.

Hroposer

82 Hamijos Bl
Sireer Address Frzind Psme;

Lembrkdpe, MLA 215

Uity Direclor, Purchasing & Comlracling Depadiment

H5R-2EE-657

Telzphone Mo,

Date Signed
propasalissuperpadestranenm

F-™iail

BY- Boocigrad o
EMar Thagp

SlE S T e B

signature af

F:lll_u et s anrhneized
Bepresenlalive
¥y 1L liAm Sonaop

Aaproved as Lo Mo this day al

el T
MARA W, ELLIOTT, Ciby Atiormey

BY:
Deputy Ciby Attorney

Frind Naine
Ut Clpazding L Diees
Titla

Lo rary 2022 1 BNEd EX T

Nate

FFP — Laails, Bemvipes, & Lonsubanis Adklerklinin B
Aevisad: Mererrher 5 2000 CEMUALY §, 3022
D04 Dveginianl Mg, 241581 3

Page 4



Chwestinn 1

Respomse:

(aeestion z:

RF%[‘H’!I'IQP'.

aextian 3

Response:

CAwslion 42

HEQ[‘H’!I'IWP'.

Thwstion 5:

Resparyse:

Ouestion 6:

)

RFEP 10089R31-22 -V, Shared Mobility Devices
Ouestions and Answers

Can won clarify the quesiions thal shonld be answeresd for Tab B, 243 (Proposer’s
response to the REF)?

Toh B, 213 vefors to the same infamation vequested in Tah &, 2.8, Therefore, the
Lity has marked 'Lab A, 2.5 as reserved in The attached Addendum & arsd any
addiclonal informetion that {3 requested n Exhdbic 0 5000 shonld be included
e Tabh B

i page b oof thie RFP (Tab &, 2.5-2.7) What are the reserved dociments? 1s there
any ation needed here for the application?

Resetied sectinns sre nnf applicahle to this confract. Therefore, me aciom 1=
neerded,

Dinder the Seope of Watl, does anwthing nead ta be inclnded far Seetions A-H 0

the proposal oF shoold aperators anly answer fhe goestions in Sections 1- 0 of
the Scope of Worlk?

Az applicable, Mooposcr shoudd ensue their propesals decnonstrale a thorough
undersnding and compliznce wich the endrety of the 5cope of Worke

Will a venderls) be chosen 1o stact seovive by Febouary 1, 20227

ss rhe BFP deadline has heen exrended theough Januwary 21, 2023, Iris anticiparad
Lhat werpthors] selected will be woder conlraet prior to Juoe 3000, aoexs,

FIrE_:lrﬂan r_|_||r,'51'in|1 Ho under Section | - FECAITPMENT SPECTFICATTMNS AN

LM PORMATION - %6, Provide an overview and business epproach, include
platform accesalblliny, ope of dedees, and methods for an-demmand depboynivent,
Lhat will be instituled for the company's adaplive seeeler feel," Quesiion - Can
you dlacilfy what “business approach” means? Question - Can yoo clacily what

¥ platform aceesglbility"™ means:?

Buziness approzch veould be e you ssould epproach users that regwice
accessible or adaptive desices. Reganding platfonm accessikility, this sauld be
B s would aocess wour applicalion aod ot plat o e alilize wour
ad aptive fleat.

Regarding question IF under Section M. ACCESSIBILITY, COMPLLAMCE AND
ENUCATION - ', Detal]l the operational sorategy for educating, ldentfylng and
addressing the riding of scooters by underage users, double-riders, riding while
impairesd, or Lhose withool 2 doiver®s Beense, This can inclwde in applicalion
proce sses that pequire a wser to perform specdfle fanctlons and for valldaitlon of
ilformation (o diseern user appropilabeness or npairioent, and usay o lwde
the disabling of shared mobility devices or wsage imilations.” Guestion - A
valld dudver's leewse le veguired brp state Law, can von clacliy what you mean by
Those withoul & driver's license?"

Faje | il wlm w
AaTnoary o, 2122



Respanssa:

Cuestlon 7:

e Spalisa:

(ueston 8

Response:

Duestion g2

Respaonse:

(AL AR 11

Respanse:

(hsestion 113

)

Any person that has not lagzlly cbtained 2 ddver's license within the United
States.

Seeking clavificatlon en questlon #1s under Sectlon L OPERATOR

[N FORMATIONY - "Share bao 2] examples ol where e conpany bas inilialel
a shared moebilioy device launch that cesulted in withdraw of devices fzom that
wiarket, and for e ternanastion of an agreenvest amdjor tw-reneval, Mease
inclwde reasons [or the resullant acion, and what communimticn Fiween the
operabor and the City oocurced in advance of this action.” Question - 1= this
question asking foc two examples of where a company poeviously deploved but
is o Jonger deployed in thal marke?

Refer to revisad Exhibit B, soeope of Work attached with this addendun

Given the definitlon of an “adaptive scooter” in the RFP, is the expectation that
Lbwe adaplive scoole s will be deployed lihe stamdand bibes{scoobers? Is Lhe Cily
axking that adaptive soeoter nsers can then rent the adaptive soooter through
the vendor's app on the spot ot through a libeary drop off/pick up model?

Az there are different wenrs that adaptive scooters can be offered to the peblic, the
ity 2re seehing respoases from operators to addvess this aiterian.

F‘!RE'_I 2, Sectinn P "M -“!‘IH‘I]_HIHHI'.‘E" = states Conbractor will e I"-Ef_'|l||1"£l1 Taw
establish an hresocable Letter of Credit &5 performanes security in a forn
setisfactory to the Citw to cover the costs of removal, storage, and any otlier
mpnetary damages that maw resnlt in anv filore oo perform services as requined
In the contraet. The amonnt of the letter of credit will be $65 per device lssued
by & felerally insured FOIC banking institmie. Question = Tn lieo of 8 TOC, would
the City be amenahle to Hl‘l"P_!ﬂi ng a performance bomd ax they arrenthy do for
their scooter share program:

Mo, a perfonnance bond will not substicube the requireinent for an loverecable
Letter of Cradit.

[aes the Ciry ancicipare that sach oparator will be permirted 2,000 sehicles,
crcompassing all proposcd devios trpes? 0 will coch different form factor e
et tbed] {rdividoal by?

Earh selecred aperaton will be allocated equal numbers of shared mability deviees.
There will b a tatal of 8,003 levices in aperabion omee |l oontracts are avsarded.
Az the City will zward ammewhere bebwveen 2- 4 contracks, theve could be anywhere
DETWEET 2,000 T 4,000 Cevices per operator. 'The Lty also resarvas the nght to
adjust this numzer when needs and demands ave determined for specific devices
[cargn bilees, adaptive scooters, ebc.] andfor when stare ad local pegulations
dizrtate,

[5 It pasible thist the City will pick and choose certain devices they veoald st
an operator to deplow? Or wdll the cby accept the Full offering of devices within
the RFP response if they meet all local requiremenis?

P A st B
AaTnoary o, 2122



)

Respanssa:

Chestion 12;

[Responsa:

(uestion 13:

Resparse:

estion 14:

Responsa:

Cuestion 15

ResparLse:

Chasestinm 10h:

[Regpansa:

aestion 192

'RF':[II'II'I B

[f the devices meat stana regula:'maw armd utilize the mast currant tachml;:}-‘g'; to
ansure utilization of these devices, the City may accept the full offering

dovices, The City tdoes reserve the rizht to make fleet adjustments, as referenced
Im pecponse to Guesclon 1o

For the 13 in the Device Requirements section, it states “Contractor’s devices
and assecialed teclinelogyfsollware mpust adle e W wiveless conmmuiication
aceess aml cellular signal reguirements and must maintain uncestricted public
aocceas, including access for customers requiring accessibility accommodations
to cosmmunicate.” Can e City claify what this cequirement means? What is
unrestriched public access in this context?

Al sendors are raquived bo eonply with the scape of Woaork as autlined in the HEP
sl mclndes connplnce willy el apphicalde lederal and slalz consmnmncalioans

lzwe and regulations for access and acceseibility undear the famnericans with
Uitz alnlelies Acl.

Dimes the City want mandatory parking zones for the entive San Diego service
areal

Yes, e Ciky will implemment corrals, wiether pointed or virtuil, os mandsbery
parking zones chroughout the City.

What is the City’s vision for victoal eorrals? Are they an the street (painted or
umpainted cocrals) or are these o e farnibore zome?

Al carrals, whether virtwal or painged, will be on the streat unlass locatad in a
minlli=use area, sweh as o parking lod ar mobilicy hob.

How does the City define equity zones? Can the City provide specific boumdaries
[ur these aceas?

Please pefer W0 e Cily of Sin Divgo Clisnate Eguity [odes mage for iondormidion
ralaten fo equiny aones:

bt e saredioge. goar site s/ de foulcfile s, prbr2iocisa- iteimzonb pdf

Can the City 2hare romrent mtilizatinm amd fleat size data hraken doven by sach
operatar In an ananymized format? For example - ODperator #10 fleet size # and
average TVN?

‘I've requested 1ntormaticn 13 not applicatla 11 obf2In:Ng responsive proposals ta
thiz RFE; no further infoommakicn = available for this request,

o exaotly will malil-modal optisns be seored? Will operators carn maoey
points in the multimadality section (T they alfer hoth e-hikes and adaptive
wehicles, in addition to standing sconters?

The Ciry is locking for a wide range of melitg options for this program aod feer
diversity will be part af the scoring process.

Pafe 3 st B
AaTnoary o, 2122



)

thesHon 15

Responsa:

Chuesbion Loo

Respange:

Textion 110

Respuannse:

(estion 21

Respanse:

Cuestion 22

R s se:

(ezton 23

REST %

When does the City expect the proposed numicipal code amendments o take
effect?

[t 1= zntlelpated that the Cloy will belng forward amendments ta Cloy Councll in
aarly 2033,

Dwees Ll City plan bo soove the ibewns listed L Exlibil B, Bectien H. Poopused
hMumicipal Code Amenilmenis, inclwling c-bikes and sidevalk riding
preventiont

A listied] fo0 Seclion 3.6 Evalualion Coiteria, e pooae] will b sooring on systen
features and dewice technology ensiring rider comoliance, as well as mixed-fleet
apporturities. burthemmere, Proposers should ensure their proposal

i rales a thoagough oomders landing: ol compliaoce wilb Lhe enlively ol the

Boope of Work

[ the ROCE Geemd s anid Services Contractor Bequirements, Section W, there ix an
outline of "additional’' evaluation pednts. Diees thiz indicate that a total possible
maximum sevse weuld be 112 peinis? O is this included io eoe of the slaled
evaluation eriterda in Evaluation of Proposals, Section 367

Feler to revised Exhibit &, 3.6 Evaluation Criteria aitached with this addendam,

Can the City e muore specific with regard to their expectations for "device
capaldlities" amd "Svaten date colbection Detalls" in section |37 15 the Cliy
lnenkimg for what typexs of data are collectead and how ther are made available to
the clty or something else?

It i= expected that the Proposer clearly present infromation to the Oty an dam=
collection capabilities, methadalogies and meanagemant of data, and availzbiliby
ol data Lot Cily o anny autborized Uicd party data maagemenl cornpany

Could the City provide fucther clanificacion on Exhibit B., M. Sustainability and
[nnavation: 6. Dercrihe the pozslbilit ez of development of an app that can
hedise 1Enlrple shared mobility devices inclnding thase provided by e cin.™ 15
the: Chity intceosted to kinow more about (1) opcratoes ' cortent Maas integratlons,
(2] oerators’ willingness to provide new Maas applications, or (3] integration
with extahlished puhlic andiar privane Maas pl:lrfnrrm?‘

Thee Cily is sesking respanses from aperabars tooarkdre ss this critericn.

‘I'lie submiszion details scate that we muost provide 2 originals and a tinmb
diwe, and alse that we must submit through FlanetBids, Can the City clazify the
exact subinission requirements?

Per the RFF, hard eapies ar an alecrmanle capy threugh PlanerTids is aeceprable. Tf
a Proposer submits i electeomic copy theongh ManetBids, the City may request
hard conies if selacted for award (per the PlanetBids Upload nstrwetions
attachment inclided with rhe BFE) 10 a Proposer subiits a haod copy, an
alectronic format ie. thumb drive is also required. The addrass for hard copy
submirtals is provided on the BHFF Cover Sheer.

2aFk fubch i @
AaTnoary o, 2122



)

thestHon 24:

Respunse:

(hmestion 25:

Response:

(uestion 26;

B pacis:

Chieslion 27;

Response

(heestion 2R:

Respanse:

Chweslion 29:

TE S|t e

Thextion 3

'RFE|'H'2|I'I'5:|P'.

(eestion 31:

REe spuulise:

What is the anticipated launch date for the new program? Does the city have a
[preference for the cimeline for scallng operations up to 2,000 velicdes per
pperabor?

s Lee BFF deadhine has been exlended aoagh January 21 2025, o0s coteepalad
that vendoo 5} will be chosen and undes contract prior to Tune 30, 202x Mease
velier Do e answes to guestion 1o Do velicles per operator,

[= the Letter of Credit required as part of the application or would we need to
prowlde this npson award?

Letter of Cradit © would be required 10 days from notice of intent to award, prio
to executiom of the comtyack

How should proposers flag information as confidental or proprietacy to outline
specilic exemplions Lo Uwe Calilocnia Pabdie Becoods Acl? Wil Ue Cily aceepl a
redacted copy of nnr ssbhmission with applicehle CFRA exemplions?

Reler o Exlubit &, Tab &, 5 Publiv Becards,

Could the City please clatily il Acticle ¥, (pe &) i5 the Conlrzel Signature Page
required with our submisslon?

Befer to Exhibit A, 2.1 for reguirements.

Regarding Tab . 2.00, what information is required andfor preferred on the title
page?

There is o speecific Title Page farmat o pronsice

Tab A, 3.2 regquests “2.2 Exceplions requested by proposer, il any. " Exhibil B,
Section 0, Exceplions requests " Propeser must disclose and explain any
comeerns Lhe Crpemalor may hawe regarding complinnee with the geals vullined in

thiz RIFP or any potentlal confllets of Interest ™ 1 any extat, whers would the Cliy
like Proposer to provide esceprions®

Exreptinms shall he subanitiad as per the BFP, Txhibic &, Tab & of the propasal
sithmirtal

Fxhitit &. Propesal Subhmission and Respriremenis, Tab &, 2.5 regusesls
*additional Information as required in Exhibit B." in Tab A, thoogh Tab B, 3,13
redquests Y Eripeser’ s Fesponse to the HER." In which 'T'ab would the City Hke
Proposer to provide answers te the questions in Exhibit B, Section I, Cperator
Information thuough Section M. Sustainability and Innevation?

Refer tin the City's respnnge to qussinm 1.

Conld the Chitw pleaze clarlfy the required format and organ|zation of the
respInse?

Refer ta the REF, Exhihic &, Proposal Submissien.

Pafe 5 st B
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(eestion §2: [f applicants are expected to zend a phvsical copy of their RIP response, when
will thiz need to arrive ly?

Respansa: Al wesponses, whether by elacmondc or hard coples ave regulred by the due cate

A0 D as specilied mthe BRFP.

Cmstion 33 Ave applicants expected te seand o phiyeical copy of el RFT vespoase o this
submission in additien to an ¢lecirenic submission?

Responss: Refer to the City'e response to quastion 23,
Ouestion 34 Will electronic submissions be accepted for this RFP?
B spmanse: Beler bu e Cily's responzse o guesbion 235

Cheexlion 35: Which seclon of Use Evaluwalion Crileria will assess an opecalor's abilily Lo el a
ride with their dewice oulxide City of S2n Diggo sireet limits?

Respanse: Sy stem features and device bechnolo zy, wwhich could include peofencing of
speciilc Ereas af operaban, are cribena within section 3.6.

Mwestion 36: FExhibil T, Section C. Objedlives amd Gaals on page 2 of Uhe RFP slales thal the
Ciby wants: "stand=up aleciric scontars, alectric o1 non=slectric bikes, cargo or
buslyness-sup portive eleotele bilies, and devices geared towards tlese with
disabilities" and that “The City's goal is fo have al leasd 5 percent of &
permittes’s fleet be adaptve scosters™. Oatside the minimom requicement of
g% adaptive sconters, for the remaining 955 of the fleet, will an operator's
proposed Meet mitio of a larger number of seoeters or larger number of eleciric
of non-¢lectoic bikes versus the rest of the tleet impact scoring undee
"Evaluation Critecia Section: Mixed et and opportunities foy moulti-nuedal
muhility selulions wilhin Lhe Cily and the region (15 ponbsh?? Aod ifso, In
which ways?

'R:-'b:llnlll-ae". Tiee Cirw bias ol established r|||r||'|ir|..-|h||.-' irileria rr-t;dﬂ]'illj:l; ratiom ol hikes v,
senoters a8 part of the evaluation prooess, althongh 2 mived flaet will henefit
proposers as onslined in the evaluation criceria.

Cuestion 37:  Exhibit A, Section C.3.6 Evalnation Criteria on page g describes 15 total points
possilsle ber Y Egoily Program bo enszore prealer olilizsbion by residends wilkhin
L -inenme ar historically mnderserved commumities”. Will & larger proposed
percentage of the flect deployed in these commmndtics score a proposal higher
ursder this exitesial

Respanse: Equity Programming is outlined with more detail in section Loof thwe Soope of
Zargloes. &4 srabed dn the section, sommunlty meeds varg and so shoold the wags
iy wlieh operators reach ool and provide for greaier mobility access,  Proposer
shauld clezrly present informarion on sarons community needs and how fo
AcdTess them.

Cuestion 34 Will the e be a coimnumity member cepresenting the Equlty Stakelolders
Woreking Group on the Seleatlon Commltee?

“ag st B
AaTnoary o, 2122

1



)

Respanssa:

Cheestion 3u;

Res o oe

Cheestion L0

[Responsa:

(ueston 412

Responss

Cuestion &2

Responsa:

Meestion £3:

Responsa:
Chestion &4
Tezpansa:

(hsestion &5

Membaers of the selection commitiee are nat disclazed.

Can Respondents submit a single electronic propesal thoough Planct Bids in lica
of the ‘“two ordplnal proposals plus ene elecironle copy’, or ls Planet Blds only

available lor subanission of Uee electmmnic copy ol e proposal?
Fieler Do tle City's response Lo guastion 27.

[n regards to the question found in Section (IH15), could the City please clarify
whettver “noa- tenewal™ cludes cities where an opecator was ool selected for
renewal during e Cily*s procurement poovess?

Befer ta tha City's response to quastian 7.

The Scope of Work (Exhibit B, Section A, Owverview) slates "0ne operator, Lyft,
iaivlained a Meel pricnanly slaged loe essenlial workers who conbnwed Lo work
throughout the early momths of the Covid=19 pandemic.? Could the cily please
clarify whether past opemtor performance including the statement above will ke
lavivred inte the evaluwilivn ol preposaly, and U s umder which eoiteia in
Exhibit & Section 3.6, Evaluation Criteria? In addition, couwld the City please
identify which other operators, if any, provided the same services during this
period of thme?

The section that is being veferred oo is an overyiew To provide historical
information on the shaved mmobility device program within the Gity of San Diege
tn dare. Fropaser shrmld anguve thair proposals demonsheate s thorangh
wrderstanding and compliznce with the entirety of the Scope of Work, including
all evalualion crilena.

What measure will be used to calonlate the “cont-of living factor'” for fee
adjustmenty deseribed in Section 5 of the Scope of Woerk?

Any annuzal adjustments by the City to the annual fee or per dewvios foe will be ta
address operational costs and will be veflective of annoal CPLchanges and
protrided frn Wit en form,

The Gty notes that they are loaking to award up o four operators onder this
RFP. IInder what randitiemn wonld the City consider swarding 3 fewer momaher of
Dperatars?

The City's selection will be fependent on the muomber of qualified proposer.
What is the expocted launch date for the next programs?

Refay ta tha City' s respanse to quasnan 4.

Can the City shave lamgnage they plan to introduee to City Coimcd] regarding

Megal lpoundlng, and clarify how iz will be enforced? [n addlitlon, what is
the: proposed fmeline for pazsing (his langoage and enforcing this rule?

Pafe st B
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Respanssa:

theexlion Gi:

Resparse:

(sestion &5

Responss:
Queslion o8

Respansa:

(estion 49

Responsa:

(hwshon 500

Respanse:

CHBEET AR §1

TEI:lrpnnm'

Cuestion 52

Response

(eestlon 53

)

[t i& znticipated that the City will bring forward amendments ba City Counzil in
satly 2oxa. Bee Section H of the Scope of Werk for mere informatien on the
backpround of the cecently proposcd Muoncipal Code ancndments.

Cioulal Lhe Cily clacily Lhe Seclioms of Lhe Scopre ol Waoerk Liel should be incladed
in *2.a3 Proposer’s Response to the BFP™ in the written response? It appears
Lt Scoge of Work sections A-Haul O-8 ace infecmativanal and de ool ueed a
resprosc. Can the City clarily that only Seclions [ thceagh Section P should be
included in the written response?

Reefier Lo thee Cily's mesponse Lo question 1,

Would the City expand the mumber of pages from the cover letter from one to
lvmr pages booallow operalars e Dnlly arcewer Uee reguesd (o provide a high level

overview regarding how their bid meets all the requirements of the REP?

A1 vendors are recaired o comply with the Srope of Work as autlinesd in the BFP

Tl the Cily acvepl e-signatures on the reguiced BET lvzms?

An authovized electronic signature {i.e. Adabe, DaocaSian is an acceptable format
b subinit the required focmns,

Can the City confirm that the bids can be submitted wia the online potal
(PlanetBids), and do not need tw e hand -delivered to City Hall?

Bafer te tha City's response to quastion 23.

Winnld the Citw enmisider rnnﬁrming dates of demns and interviewes b alloer for
appropriate team scheduling in December.

The City cannot confiom domo dabes vunsil the City as determined whether a
proposer is qualified o noc

Winld the Ciry consider extending the deadline for suhmissions by four oo siv
wioeks due to the complexity of the [LEP?

The City has evtended the deadline dar tha REP dor =i weele, wrhich iz now dos
DT JATIUALY A1, RELL

What is the difference between Exhibit B F.3.d and ¢ requirements for a amigue
identification number on the wehicles m Exhibit B?

Buth secticns of exlibit B refevenced in this cwcstion apply to the device
identifisation reguirement. Subseetion (o] provides mwre gpecificity on che sise,
Incatiam and mater als for the imbagie fdentdficafion nomber.

Can the Chty clackfy If or wlien the 14 amendments listed 111 Sectlon H of Exhibit
B will be codified in the Municipal Code? Are some eodified already and if 5o
which ones? Also, can the Uty clarify how and when these amendments will be
enforced by the Cloe? Are the amendments listed In thiz section requirements

“Er R st B
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Rospars:e:

Theestion G4z

Respansa:

(heestion §5:

[Respionse:

Tuexlion 562
Itesponsa:

(heestion 57

[REsplse:

(hsestion 58:

Respun se:

that each operator will have to comply with at ehe tHme of launching under this
new permit? or will they only be required if the amendments are p.a-meﬂ by tlie
City Council? We understand that some of the amendments listed in Section H
are currenthy belng enforced and some are not, Can the Cliv provide caclficadon
i which ones are cumently being enlorced and Lhe Gmeline Lec wlen all 1 wall

e enforced?

[t i= anticipated that the Civy will bring [orward amendiments to City Council in
early 2032, Sae Section H of the Scope af Work for more infarmatian ax the
background of the recently proposed Monicipal Code anendimants,

Are the proposed amendments to the Muonicipal Code in regacds to parking
almwed to veqguice that all somters be parked within Cior-identifled virmal and
ppainled corrals Wirmmglwmi Lise entive Cidy, aml oot Iree-1aling? Will Lhese
virtual and painted corrals be located throughout the entire City or just certain

Mg per the BFP, all scoober parkdng and staging shall ecowr i virtuwal oo painted
sopbabs Wl will Do identilied byt Cily, Sew revpouss o 53 above,

Can the City clarify which sections of Exhibit B does the proposer need to

pespreod n;? I5 it Sections 1-07 Does the proposer nesd (o cesponid (o Sections 4-
ITatid P-5¢

As applicable, Proposer should ensure their propoesals denonstrate & tharough
nndersranding and rompliance wirh the enrirety of the Soope of Work.

Dees the Ciky heve an expecied lesunch date?
Befer to the City' s response to quastion 4.

Section [ Ouestion C, The City asks operators to "Provide financial stabements
with eneugh m.furmauun to determine financial stability of the company and
any sub-contractors. This may Inclnde, hat 13 not |Imited to, Flnancial
STArAMANE aF ARTIAT Repott, Business Tan Ratnrm. Hran-mmmj' irsaime A
velated eamings, cte.” 'Chis is highly confidential hifermation, can thic operatoes
prowide this io the Ciiy if selected for the interview stage of the RPP process?

Yes, the Ciny woold allow finanecizl stacemeants to be provided arior to @ward of
cinkrrt.,

Extiibit B, Section H.10 states the response fime changing fram 3 houes to 1
heur, Can the City clarify that within the 1 heur do we have to ket the City koow
v lawe vecebved the wotifcation and will covveet as soon oz possible, oo do we
need to correct wichin 1 hour? I it 1s that later, will the sed party conceastor
and for City impoainad the vehicle immmediabely after the 1 hoor?

As pet the REP, & ane-hoor response time by operators is requived from rhe

issnance of netification by the City, an authorized City contractor, or wia the Gel
it Lone application. See respomnse 70 gquestion 53 abave.
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(eestion 5y Some of the questions in the P aslk for similar or repeating information.

Respanse:

Would the City like ns to fill In full detalled responses with information we have

inclwded in other parts of the REP or provide an everiiew snd cefer to our
answer to the similar goestdon where we provided che detalled answer?

Proposers shall submit responses as requested in the REF.

malihe i T
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2.2 EXCEFTIONS
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2.3 CONTRACTORS STANDARDS PLEDGE OF COMPLIANCE FORM

City of Bun Dicpn
UM RACTTOR STAMIDA KIS
Pledge of Compliance

Tha Gty of San Diega haa adoptad a Canirscion Standands Drdnanca (S50 oo 9ed in zachen 22 2004 of the Ssn Dego
Muriv s Coog (EOMST The Ciiy of Zen Dage vas e il ! fatl n S 050 o delming wiwesn o bk (bidda
prigrinea | fees Foo e by L Tuly e e cveizac] respanemnens aod Hhe bosmessmleorily o=ty e award ol sold G hos Thes
oomplabed Pladgeof Cormplianoe 5 gned urder panallyof perjury musl be-subr Had v szch bd and propesal . [Fan informal solicistion
prcdeees ke el Chekaien irwsl suboni s cosprksed P ol Carplame o the Sy o o esecolian ol Fe coohad A reqoees
mut be tvpaer then o printad i ink I an spana on (s requested o addtionsl space & raqured Cortraclors must provda raspases
o Sazhmant & 3aihs Plesgeof Compliones and sign sach page Faikone 4o submi 2 sigees avd rompieted Sledge of Compiance may
nerder 3 o o proposal non-espongve, I tha caso of an irdorma calcitaton of oooperalive procanarsent, e conlact vl ol be
avarded urlres 3 Figee and crmplslad Fladge o Complance i sobmifted. & suombad Pledge o Complancs B A puble naoord a0
inlorrmzlion. coalaines walhie will b acaisble "o puldes review eeeepd Do the axlenl thal suzh idoralon & eearpl o desimue
(R de b CTE Y
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Fancod” mears an alesr doeca e, el o 3 perod eun) porery marsgeren] oo sadearsny egumsEn e wibin e
hrm. [ha Lortraeor shal proide IMMESKIR & IEN N0 GE I 1 -Tosramen LonTacing Lrhcer hand eg 1ha schmston & any 1M
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£ ooy o Comrader 8 mod resertbe anos shest encsr o er nacazEary inenoal Fiatsments o subaianiahe tranal aciry
i

17 arder o ok businesss in Fae Cily of San Giega acurenl Bus e Taw Golfiie s rotuned - Subncss T Dorlialis e
ezted by B Uty Tregsuner's Ul cac 1 vou do el hawa ane & 16 Ime o suomizgen, ore must ba oblaned pror o ssand

Buesinmzs Tae Sarlficale Ha BEGEW‘ 8459 Yaar ke ECIE1

F PERFORMAMCE HESTORY-

=1

1. Inthepss Trea (5] vears, s g bean found crally (e, slhe i s sourt of Bwor purscen 1o thedems ol & setliemeanl
sareemen, for defauling o brmaching a mntact with 8 gowsmmert agancy™
| [Yea Mo

FY¥ra 1en Machmees & do eepla n gpaniic cem.matansea

2 hithepssis '.I:I[EI weu's, hasa mic endty leemimled pour fom's conract Tor s se pri o confrasl comalefion?
[1¥aa « N

F¥es e Mlachmer: A do eeplan esic aapymzances ard provide pringel =il nlemalizn,

o

I dhe past fve (B years, has vear fmn srbered indo any setemant agresmenl for sy lewsul than alesed conrazd defaul
Evezzch of panfrac], or Faud wilh o sgeinsl o publo erliy?
L Yea il -
FYes use fachmer: & e eeplan Fenic cim:matanoeg
d o tim cwrgntly msaies sy el wilk s gowdome T agensy inwoieh il B allooed thal vows fen has delodied ana
conlac, breached acanad, or commiiad reud:
Tes W No
FYes ume Stachrar Ao esplan gpeciec casmaancsa
B Pihegad fiveBiyeas hos paur fem, e aey e et whiohs o of wowr fima's cevncrs aarners, o offcors 5 orwas cscookried,
ke dabamed cEcuallied memowsd of elharstos preweniad nom aiecing on of campleling =y Jowernmant of puals agsney
bk far any reasoe®
L Yes « Ho
F¥es woe Afmmer: A o Gapla 0 Eenin cEmmames
B 10 Iheposs e 5] yeas has yoor imn recslied 3 solee o cura o & ralice of deksoi ee 3 sontast with 2ny pusEs agancy?
_iYes [£ Ma
' Yes e Albacdrner | & ooespla o qeeei cmamedms: oo b e acdle essninad

7. Perfomance Rakrances

Pleaze prowes & winmurr of thres {3 refensaces lamilar aiih work periamed by your Timy whish wez of 8 smiar size =nd rature
In e ket splalalom wihic the sk e |5 yaars

P legze e 1el any referenses requined @z part of vour bidipropess! submillal e in sddizon o T0es reerapcez requ red 3z perl
ol s form
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Corkss: Mema gng Frone Mumber: MEW Vo, 512-974-2074
e et MANY VOEAUSTND gOV

s 1001 Toomey Rd., Austin, TX 78704
—Te A

-Iﬁ:rllaﬂ.‘-rﬁ:krt$ UDD

R ravrts of Campzer OPErale 1,000 shared e-scoolers across The Cily.

campam have: Salltimore City Department of Transportation

Corkad Feane gndd Prone Mumbe! MEQ ‘fﬂungs 41 0-545-321 E
et e MEQ.YOUNG@Ebaltimorecity.gov

100 M. Holliday Street, Baltimore, MD 21202
e s July 15, 2021

cormant emourt B 0.00

A
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e here, oy OF Prova, Utah Dapartment of City Planning

et Mams and Fhene b, SN Weaver, 801-852-6413
Gortes Enwl jWEH‘u'Er@pr‘UUU_{] rg
w301 West Center Street, Provo, Utah 84501

ornaet e W€ 2, 2020
Cacliac] Snerd $ GDD

Cpmarsl o 02000 syl - eandens dio e cinnlarsd Frrc-Orse el 5o g il nerkeele

Boquramends of Canlracd

G, COMFPLIARCE

1:

'

17t pask five (30 vears hes wour Timoor anw e omner, parmer, officer. axecaiive, or mansger bean mimnaly peralizes o
fourd<ivilly Bbke atha iva cout of bevor porsuant o iha bems of a seb emet agreamenl, for wiolaong ary fedsral. slae, o
lowasd e i perlooeEme of 8 conrec inchoeng Dol oo ke 100 b regancing DeslBoand ke, laor s amplosmend,

peEAmiing, and ensng ans:
LI + iy

FY¥as 1ma itachmar & foceplan specfc dmomstannas surmmonding aach nsfanes Inclode tha mame o the srlily inem oad,

1 sl i leaban]s] o vnaloals) deies o elaneas, aod colaone: welh cunenl =@l

171 s 4 |51 yeas, haa oo im Desn detenrinad b e non-espora b by 8 pubic enily’
CI¥es [@INo
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I Yaa =8 fhachmart & e esplanapanie cpsomatancea of aach masnoe. Inchida he mme ot the ety imnked tha
wpmabe nivsdinn dalez sl nulzenm

H. BUSHHEES INTEGRITY:

1. I ine past 17 (%) yasrs, ieg yor orm Eeen coicked o o 1ound 1828 & Al eud for makng & ralse ckam o matana
rimeoresalian e a preais o pibie antly®
_I'fee ¥ No
I e, Lsa Mlachment & o geplain spee T deors! s of sarh nstancs Inewde [ha adlily neokisd, qeecilc veklioe ),
dales Qanzome 200 comed £

2. Inthe pad e (% yesrs, hae your AT o 8Ny of B2 eRcules, MansJemen! perearnal of sWnes B3en oracted o 3 2me,
rducng mdasanas of baan fourd lBkls r s ol sut neoning e Mod ng. awarding, o perfamenee o & gmea el
conlsd’

[ Yes o

I Yaa, i Aacimenl A Lo gl n epedlc eouretsnce of aoch ingtance. incude e entiy ok, goeeciic inbaction i),
cales olfizoma 270 CLmadt siahs

41

17 L s i 150 e, s e Tee o s o L e sca vess, rmanagement persormel o cwners been corn chod ol 2 federal
stale o ooalcame ol Taud, thetl o any other act of dacnesty?
L Yes Gl

F ¥, e Bllorciwrmanl & 1o vepda n qoedalic coour koo of sah imelamia, ncude T anlny woesked g inladioe =),
dabes mirfnma 2o oo meat sshs

4. Daavy 7 the Friocipals of vour frm heses ralalives thal are ether cumenfy emploved by the Sty or wars emglared oy he
City in fw pazt e 5 pparss

[ Yee R
IFfes, pleass cizdoaa lhe remea of hees ralalivez in dltachmam A
|. HURHZES REFRESERTATILN

1 A7e 0L A Ieca DUEIneeEwiin B pivedcal addness walh n e Counky of San Degoy

e _Na

¢ A you aceites Smal avd Loczsl Busingss Enerpr 55 cerlified by the Sy of Sa0 Diega?
[ e + Ho

Cerdlication #

S Are ol esrtiled 85 any of 1ha fol meing:
a  Dmabled Wateran Susiness Enterprse Cadifcadan
I Wdernan o Wirnly Chened Dusicess Crlecpose Derlfizalion #
£ Jsadvaiaged Susieez Enterorse Cerificaion®

Jo WAGE CUMPLIANE:
In he pasd five [Shveats has g fiem besn neguicad 5o pay bacs wages or penad e for Tailone 4o comple wils e Federal, siabie o0
loca prevailimg, mimaum, o living wage laws™ | [Yoe Mo M Wog e Allacarenl & koospkin U soncile:
it slar e of eac indlance (nchodk {he ety nocteed, e epecilic mRacione), dddas, aobcea and corment shaties:

Gr signing This Pledge of Complenae your firm i seriiving T the Sy fal v wil comn y with e eouieeeenls of the Ecual Fay
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K. STRTEMERT OF SUBGUNTRAGTORS & SUPPLIERS:

Praze prves the names and inlermzhen 19 al subeanirasions and supplemn uzen v e parmamants o he pepesad conlnacd
and whal pord on of wark el be azdgeed o aoch cunoaniraclor. Fabeanlmcions may ot bo safzdiuicd wlbol T wilke Gor ool
ol Ihe L. Ues Allsctmen A tadddena peqes are nesessery. F no suboonirschons or supoiers Wil be seed pesce while Tl
foplicabde”

carpam hare. QU Community Relations Group
ncaress: 1452 Park Blvd, Suite 208, San Diego, CA 92116

Gortars Hamar P Pt Prskont oy (618) 7946408 gy paula@aquacrg.com

Sreacke Desnse a1 HG0T24 DIR Registretior o -
SbSonkact Delar Aroant 83 1000000 e pegy £2 30,000.00 trdd conbad faril
ED:“ niwork 5|Ib.mr'|'g;;;|",'||p51'[rn: meunny auirenc and cdication

Henlitp whaker company = a sbsorkacor ar spplioe SUBCOTIrazios
S lcelon ype bk el s geplsd | DBE [ 0W2E FEL2E TWEE [CRLBE WEE kil Salied
Coehack roEl prode welid ofoet of cerblicalion with Ihe respame o the b o propoas 1o pecape

[ pd et (T =

compam Hare DG Security, Inc. dba ASAP Security
accrez | 06 South Grape Street, Unit 17, Escondido. TA 82025
Srcbaes tame. HAAEFAT KAIINY e 61890 PP4ARD0 £ L InfasapsecLriy.ong

Gorhracke Livsrsa o 17T RS1701 DIR Regisiration My
Sub-Conkart el Areont 520,000 e £ 0,000 H=tal centrast irm)

Srme ol werk subear racior e | pasfmm SUE'D'U” sooater thef and racavary Initiarves.

ey wherer conrpany = a sl o o sagpis SubconTactor

D s lien lypss fhih sl e sppled CIORE CEWAFE SFIAF [CARE CRIRELCWAE Tl e e
Sorracke r et proeide velid oroct of cartficalion wit the respasee o the bd ar propossl 1o receie
part il o oreci

ETATEMENT OF AVIRILADLE EQUIFMENT;

AL it e led of &1 ceessry aouipmend B omgkee e sk spedled msy b g eegu remsn of The Delproposa
gLbmksan
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Comracton, Sonmecly 28l explan now the soupment Wil b mans ayaizhiz bedore tha cormenzemant o work, Tha Caly of San
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Cremplaks all quastions and sigm ksl ow,
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City of San Disga
CONTRACTOR STANDARDS
Artachraent A"

Fravica addtiaral informaticn inspaca below. Jee addtcra Atlachmert A" pagee 3t neaced. Esch paja must ba eigned.
Prirtl i1 ik or Lype responses and indicahe quostion Leing anssengd,

Inpan 7. "Farermenass Aetenenses al contracts armaurks e listes as SO0 BacaLas aur macel o
wiorking wiih mies s nol basked an hnanoal bansachones i supply goods or sanioas.

[ he e e matbers and slalamants made o Lhis Conlrador Slencads Fledos of Complance and allachimenls leels
and | kngy the same o be Sue ol my cen irowladge aoceps as f2 thoes matiers 2@ vpon indomaton or sefef and ko
e anatars, | Bebew b same b 52 I, | certit under poenally of pepiny IR, Ihe Forzeing S tnse and comged,

Samanlha Grasala Deiari ity
el B0 Mpsrber 200 .33
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ELBE Cerlificates

Agua Communily Relations Group

Small Local Business Enterprise (SLBE)
Program Certification

Paula Roberts dha Agua Community Relations Group
Emerging Local Business Enlerprise (ELBE)

General Services
[NAICS: 541820)
Certification. Numbers 1aH{ o124
Effective: 1728027 - 17122023

iz

Christian Silva
Program M nnager
Fapaal ©pocebinily Contrading




)

RMG Security Inc., dba ASAP Security

IR
0 e U

City of San Diego

Small Local Business Enterprise (SLBE)
Program Certification

RMG Security, Inc. dba ASAP Security

Emerging Local Business Enlerprise (ELBE)
General Services

(NAICS: 561612)
Certification Number: 17R51761
Effective: 3122021 - 3/12/2028

éZ/

Christinn Siken

Tregram Managsr
Lepunl Opportuni by Conbre dting

F e g gL Mkt A

29



2.4 EQUAL OPPORTUNITY CONTRACTING FORMS

Local Branch Werk Force Report

The City of

SAN DIEGQY

)

EqUAL OPPORTUNITY CONTRACTING (EOC)
1200 Third Avenue, Suite 200 - San Dicga, G4 02101
Phane: (819) 236-6000 + Tax: (B10) 236-5904

BB. WORK FORCE REPORT

The objectve of ke Squal Emphoment Opporienice Outresch Frogror, 52n Olege Munlcipal Code S=ctions 25501 thoough
22,3517, I8 18 enEdre that contractore daing busiceas with the Citw, or ceceiving fusde from the Ci, 40 pat enpape in
unlwtal discrommatory amployment practices proh:mited by State and Federal 1w, Such employment practices meluce,
bl spe poC limited 1o uolawiul discrimication n the ofowimg:  ecidogment, procation or pgrading, demolion o
tramafer, Fecrulteenc ar rocruitmeet advertising, ayaff er terminction, ree ef pay or ather forms of compensatien, and

selectiom for training, induding apprendceship. Contractors ore requined to provide o completed Wark Foroe Beport (WFRL
WO FTHER FORMS WILL BE ACCEFITED

CONTEACTOR INENTIFICATTON

Type of Contractor: W Construction U VerdoriSupplicr U Financial [nsticution U LessenfLosar

O Comeultant O Grant Beclplent O Insiranes Companiy O ey
Hame of Comany ﬁllpﬂrpﬁh':rl:l-u. o
AR TR Snperped st
Addacas (Corpunale Headgoarters, where applicalde): 59 Hailion Srieet .
ity Cambaride oty Blidldlesex state: WA Eip 3158
Telephone Bumber: h R Fax Humber:

Hame of Comnpamy CED; Avggt Ticlermir
Fuddoea]ed, ploosr sl Gaw puinbs (e} ol cwmpaiy Tacilathee hocaimd Do Sa0 Diege County (il Ciffevesd Tooo sl

hiidoass; 2145 Hogyes Avepnae

vy Bt Ciry cemey: _ San Digss e (04 Elp__ %Al
‘Telephons fummeer: Fax Mumher: PFmm

Ty af Sasmiraeas; Ty af Licenas;

The Comnpany ivas appelaeed: Ak Copley- kg

#i il Egual Binglogroest Syperrt iy OCcer (EROOA Thoe EEOGD has e piven sutharily do ealeblih, disssrminate sml mfacoy gl
employment and 2ffirmazzhve acton pedeles of this company. The EE0C may e eonzacted ak

Adddaa: 4 1Tarmalion Stoert, Caar bripimes a4 40059

Telephone Mumber:  517-G45%. 0§57 _Dax Werber Emal;

(e San Disgo County (ar Most Loca’ Counsy) Werk Foroe = Mandatooy
[ Branrh Work Farce *

O Managing (ifice Wock Force

Check the Box abrve thal applies to this WTE.
A Sutmdr @ seprrars Word Fonce Repen for all pevctdaarming bravefas. Conabeae WERS [fmara iharone dranch garamincy,

T, tras el represanachs of URErpedestzian, Inc.
(irem damE)
San [hepo Califeriia L ceptify that i feensaion providet
(Cowmny) (Sl
hecein is tue ard coceect. "This dacarent was soscuied omthis 21 doy o ]',j_u:_;':.' ]
gl An Anlk Cenbey-Das
rdiither beea! Slynaiane] [Frini Aahior kee! Henulore Mome)
RO Wk Soews Reped e, ol LL Feirt Kunibao BEfag

I



)

WOEH FOBCE REPDHT - Page 2

OF R Sivpepedesingan, nd DaTE: 1103052021
OFFICES) er BRANCHES:  _ San Diego Courty Work Morce comrre:  _wan Diega
[METRUCTIONS: Foo each oocu categocy, idloame mumber of males amd femabes (o every ethnle group. Total columes ln row
proedded. Cwmoof all totals e peqnall fo poT tatal worls forae, m-ﬂadeallﬂmmﬁ-,mdbymmmmﬂ:hnafuﬂarpm-
time basis. The followdng groups ame ta be moleded 1n cthede lisstiad #n cohorems bl owe:
(1] Black or Africem -American (5} Mathre Hawallar or Faciflc Talandex
(2} Hispandc or Latino (6] Whice
(3} Aslan t7d Other racefethn’efty; not fallimg Iate ether proups

(43 Aumerican Indlan or Alaaks Native
Defimirlans af the race and achndcdby carsgeries car ba foand an Paga §

ke | 0 | | s [ 8
ALMIMLS TR iMtiean Hispankeer | pogy | indiens e
DOCUBATIONAL CATSHORY | Awerian | o Alwigay | DR

uﬁmmmmlmmmmmm

L)
Waita Jthiiz Pacay
Etkriciry
iFl

=
E

Manapernent & Financlal
R—— ' 1
Ak, sckeree, Corgrer '
Techoical

LAnorers® 3 o 2

*Conptrmcizom labaress and cther fisld emplopees sy ot do'te included an Ends page

Totzls Exzh Colursn ]

e
)

Biremid Toéal &1l Employers =]

imdicara by Gendar and Romiciny tha Mueker of Abows Revplogoes whi Are Disahled:

Disabled ' '
Hen=Fradit OrgeniesHons Omly:
Beard of Dirsctors

VolumberoTs

Artiets

D wick Fovee REs4IT (v 4E204E) 1aly e Nupiber: BEOS

N



NAME ;;ﬁ:m: T Superpedestrian, Inc ng__ 1/28/22
OFFICE(S) or BRANCH(ES): san Diego County Work Force COUNTY; an OT&ge

INSTRUCTIONS: For each occupational categery, indicate pumber of makes and females in ewvery ethnic group, Total celumns in row
provided, Sum of all totals should be equal to your total work force. Include all those employed by your company on either a full or part-
basis. The following groups are to in categ

(1} Black or African-Americamn (5} Mative Hawaiian or Pacific Islander
(2] Hispanic or Latino (6} White
{3) Asian (7} Other racefethnicity; not falling into other groups

(4) American Indian or Alaska Native

Definitions of the race and ethnicity categories can be found on Page 4

(1) (2} (3] Amwerican (5) (&) il
Black or Hispanic Asian i Pacific ; Other
TRADE African or Latino I.ugim Islander Lk mh&ﬂf
OCCUPATIONAL CATEGORY American Aledan

(ht) [ CF) | omiy [ GF) | (M) ) CF) Q) [ (F) [ o) [ (F) [ (¢ [ (F) | (A} | (F)
Brick, Elock or Stone Masons |

Carpenters

Carpet, Floor & Tile Installers
Finishers

Cement Masons, Concrete Finishers

Construction Laborers

Drywall Installers, Ceiling Tile Inst

Electricians

Elevator Installers

First=Line Supervisors/Managers

Glaziers

Helpers; Constrction Trade

Millwrights

Mise. Canst. Equipment Operators

Fainlers, Const. & Mainlenance

Pipelayers, Plumbers, Pipe & Steam
Fitters

Plasrerers & Smieca Masons

Roolers

Security Guards & Surveillance
Hlicers

Sheet Metal Workers
Structural Metal Fabricators &
Firters

Welding, Soldering & Brazing
Warkers

Waorkers, Extractive Crafis, Miners

Totals Each Column
Grand Total All Employees 0

Indicate By Gender and Ethnieity the Number of Above Employees Whe Are Disabled:
Disalled

EOC Work Force Report (rew. of/2018) 10f 7 Foren Mumber: BHos



)

Managing Office Work Ferce Report

The City of

SAN DIEGO)

EquAL OPPORTUNITY CONTRACTING (EOC)
iz00 Third Avenue, Suike 200 ¢« San THego, CA 9200
Fhone: (619} 236-60o0 - Faor (duw) 236-5904

BB. WORK FORCE REPORT

The abjectlse af the Egual Employmears uppormmiy curecch Progrant, San Daepo Munlelpal Gode sectlops 22,3500 througsh
213517, is bo ensare that contcactors dring buosiness with the City, or receiving funds from the City, do not engage io
un’awl discriminatory cmplegment practices prohitited ty State and Federal L, Sach emplosment practices inclode,
bt are aor Helbed to onlswnfal dlacHimlisticn in the rlllfl'lll.'llq.ﬁ' |-Ir'||‘|l'.'|l||-|"||‘. prainatien of wpgrading, ceinotion oF
transfer, recrditment ac cecrilizsent advestising, bayoll or cermination, e of pay or other fiems of compensation, and
selection far traiming, including apprentdiceship. Contracters are required to provdide a completed Wark Farce Report (WTR)L

MO OTTITR FORMS WILL B ACCEFTED
CORTHRACTOR IPENTIFICATION

Type of Conteactar: O Constrnetion O VendorMupplier O Binancial Inatimton O LegoesfLogsor
OConsultant O Grant Reclplent O Insurance Company O Other

HMame of Cernpany: Superpuedesitlan Tog

ADVTEA. Supe rpedestrian

v wa (Corperade Hendouarkers, whor applicabde): -] H_;I_-“i];,__m_ Slreel
city_ Conlaidge coucrty: _ Middicsee Saate: _ 1A Zp__ (3150
Tel=phmme Hurmber 51 7545 1R Fax Bamber:

Mame of Cermpany CTF0: Sasal Biocrmnan
Addreeses), phvomn ad far nirmbenis) of company facilities lnoabed tn Bam Moge Coanty (i difecont from shove):

Addross a5 E

ik Matiznal ity Cowrrty: _ Sep [ieen Boate: A Zip:_ 21450
Talegphome Miliwhes Fax Mimiher: TFuwiall:

Type of Buslmess: Type of Losrse:

The Crmaprny lws appaolsed; Anik Lpnleny-Elas
A5 s Bgual Eeploymens Opportonety Dfficer [EECHIL The BEGO has beeo gheen authorrty to estailish, disserninate ard enforoe egazd
crmlogment and sHimetive acden pallcks of this eompary. The EECO may be centarted al:

Bulilwes: I; et € e, WA (121539
Telephme Number-_ ] 7-845- 1502 Fane Murmber: Email:
0O ooe 2an Dlepo Cownty {or Most Loecal County) Work Foeroe - Mandatory
0O Branch Worl: Force #
8 Managing Office Work Fooce

Chaeck the bom afove Lhol apoiis to this WTR
FRubiril @ segaraie Pork Norce Repord for all particating brarmches. Gorablae WERsS §aners (hon ong branch e coniy.

1, the undecsigned remvemntztive of S PLCp edestzing, Ine,

i¥orm Same)
o DI':E"" Cadilisgamia : Iy exzrlaly Lhal anloo mualon provislal
{Couniyl [stana)
hemeim i Leoe arel curnexcl. This chraurmenl wos cxcabeed on Lhis U] diry wl | Bttt N I

Anik Conbrr-Thes
ddulnprized sipnaiuta) i Aatherized Sipmctore Mowa)
B0 Wha ke Ferca Rasore e adlamil 157 Fiisi i ban Bos
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|
-  _ ______________________________________________________4
WilRE FORCE REFORT - Page 3

HAME OF FTRIA: N poy i mate: 1L 202]
OFFICTISY or BRANCINES Mlanaping e Wirk Fueee counry:  _ Middleses

IFETRANCTIONS: Bog sach nevapatiom] cwbepory, Indicate pmber of medes and femeles in sreey sthok grop, Toksl onlumns in oo
provided. sum of all totals showld be equal to your bl wark ferce. Ieclude all those ermsloyed by your compeny an either 2 full o part -

ummmﬁthMﬁﬁmmulmm lum:wnmm colomns be

1] Blachk or African-American (9] HMative Hawaiian or Pacific [slander

2} Hispanic or Latina (&) Whiwe

3] Asian {71 Oiber pacefethnicity; not falling o other poips

£8) American ndisn or Aladka Nathe
Deffnitices of Lk race amd ethaicty categories can be found oa Page 4

[l |
(1

Black er 3 Aursrican

AIMINLSTEAT IO Afpean, | Tpanicar | ooy | indiany Mas. ]m

CCCUPATHINAL CATEGORY Arerlcan Latine alasksm Tthndziey

:mmimmmmmmmmmmmm
2
1

Mapagemment & Fioancial | 1 3 3l I
Professiooal 3 q by ] (e

ARFE, Rricnre, Coanpuler

Technicnl i 1 2 |1 |

Belew

e mimistoalive Snpport 1 3

*Crrmstricbrm Lahorene smd rbiwer field snployees e et be be inobeded mm e poge

"l'esals Each Calemn 1 2 113 1 la |11 { ] 1 0 |7 |31 |5 A4

Gramud Turtal K11 Furmplonywsn 11

Indicsbe by Bender and Bthnicity the Namber of Abowe Employees '#iho Ane Disabbed:

[isabled |
Nar—Praft Drganlzstiana Cniy:
Baard of Dizectars I

W T e

Arlisis

EOL Wark Forie Regon (rev ofamE] auf 7 Poren Barbes: ERuy
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NAME ziﬁ:m: T Superpedestrian, Inc o 02/01/22
OFEICE(S) or BRANCH(ES): _ Managing Office Work Force counry:  MiddTesex

INSTRUCTIONS: For each occupational categery, indicate pumber of makes and females in ewvery ethnic group, Total celumns in row
provided, Sum of all totals should be equal to your total work force. Include all those employed by your company on either a full or part-
basis. The following groups are to in categ

(1} Black or African-Americamn (5} Mative Hawaiian or Pacific Islander
(2] Hispanic or Latino (6} White
{3) Asian (7} Other racefethnicity; not falling into other groups

(4) American Indian or Alaska Native

Definitions of the race and ethnicity categories can be found on Page 4

(1) (2} (3] Amwerican (5) (&) il
Black or Hispanic Asian i Pacific ; Other
TRADE African or Latino I.ugim Islander Lk mh&ﬂf
OCCUPATIONAL CATEGORY American Aledan

(ht) [ CF) | omiy [ GF) | (M) ) CF) Q) [ (F) [ o) [ (F) [ (¢ [ (F) | (A} | (F)
Brick, Elock or Stone Masons |

Carpenters

Carpet, Floor & Tile Installers
Finishers

Cement Masons, Concrete Finishers

Construction Laborers

Drywall Installers, Ceiling Tile Inst

Electricians

Elevator Installers

First=Line Supervisors/Managers

Glaziers

Helpers; Constrction Trade

Millwrights

Mise. Canst. Equipment Operators

Fainlers, Const. & Mainlenance

Pipelayers, Plumbers, Pipe & Steam
Fitters

Plasrerers & Smieca Masons

Roolers

Security Guards & Surveillance
Hlicers

Sheet Metal Workers
Structural Metal Fabricators &
Firters

Welding, Soldering & Brazing
Warkers

Waorkers, Extractive Crafis, Miners

Totals Each Column
Grand Total All Employees 0

Indicate By Gender and Ethnieity the Number of Above Employees Whe Are Disabled:
Disalled

EOC Work Force Report (rew. of/2018) 10f 7 Foren Mumber: BHos



Contractors Cerithcetion of Pending Actionz

Ah. COMTRACTORS CERTIFICATION OF PEMIHMNG ACTIONS

Acsopart of s Donraet. e Copvdractar o grevide eoche Oty a ls of all vssanees wiikin v paat 10 vears
wlicre o complaint v liled oz pond ng agagnst Ui Conlrzcloe ieoa bazal or admicistral v prococdime allesing Lhal
Lontractor scrminzted sgainst s enaloyess, suboontractors, verdors or suppliens, and a desoripdion of e slatus
o resalties ol et comepbaiet, inclucie g ooy reaedinl sedai inken

LACE CR 1T TX LY.

El The wneessigned eertifies that wihir the past 10 vears tw Contrasicr has HOT heenihe subicd ofn

ceanplaint ar pesding action it a lesal administeative procesding alleging bt Ceotracrer
©oscm e fgansl s cmploves, subeorimenors, vendors ar supphors,

] Thie wadersiared wonifies thar wibin tee past 10 wemrs il Contactor has Been e subject o a
complamt ar persling cctior i0oa leeal zdministmtive proceeding alleging et Coalmacior
flaeTminated spains is emplovees, stheomimaceors, vemibors or suppliss, A description of the sanes
oo reeution of en complaian, foelod g sy eanedial zakor takoo and e applicale dues 18w
ferlliinas:

Dare | Locares | Descarmoror | Tevoganos | St | Resou nos
i LAl 1Y) REMEIHAL
Cram AT TAKEY

. Supeirpedestivian, Ioc.
Conirmetor Marmes i

o “amantks Grassle oo il ractos of varker Oseelopeent
Certifien Hy I'icle
s Dealqraxibe Teame
L a2 Meserlies ANA1 1F:==1 FET
! Lamar i Siasde Dl Gt ls

Sipnanare

Lqoul d lpsoruney Lociracang

Soli; Seures Coetrais, Conpk vy Praspumomer ] Do
Cioaleim s oo Cieiboagts Ledea S1ELHK

PRavisad 141714

CI0A Do W 1208377
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2.13 PROPOSER'S RESPONSE TO THE RFP

OVERVIEW OF OFFERING

We cerlify our compliance with the citys Scope of Waork, incfuding Exhibit B, and SECTIONS A-H. The table below
dermonstrates our ability 1o 1) meet the current requirements for the permit and 2) meet the new requirements for
the 2022-2025 prograrm.

Mote; Qur current prcgram features are a par of the new program 1erm, unless mhenwise specified, we've indicated anything
included in our current permit term and the RBFP offer as "amows —" toindicate that they will camy over.

)]

Fleat Madel{s)
& Typeds)

Softwne

-

DEVICES AND TECHNOLOGY

1,500 LIMEK w2 standing scooters

-
e

1)

14

1

L

Mixed flest with several form factors:

# mmimum af 1,580 standing scooters, with
riew features rolling out i 022 and beyond,
inciuding dusal kickstand, swappable battery,
buik-in audbla spesker on-board display, tum
signals, and phone haokder

& minimuwm of 150 seated scooters with
baskets o exceed tha City's 5% goal for adapii
vahicles, avaitable on-damand, ir-apo.

# minimum of 300 electric bikes with a built-in
loek that meers the City's munizipal code
raquremnents, with a geal to deploy 5% e-bikas
durng the fae year tamm

An adaptive vehicle lending Bbrary inciuding al
teast 510 vehicies

A fired of fs Kind cargo e-bike service, pikiting in
F0E3 o provide opbans for familas and sarang
meee ip PUpSES

Superpedestnan wil deploy a full fless
regerdiess of the number of operatons
salected by the city. If fewes operators are
saleptad, our fleet mix will proportionally
scale to mest our permitted fleat size.

Cur patented, on-board Vehicle Intalligence
I prevents component failure, extends
vehicle lifespan, and en=wres every scooter
iz safe to ride befare avery trip. We have
never had a recall or safety compliance
Isaiie with mare than 611 milllon miles of
raal-workd use

Wi routinely update car vehicle operating
system vig over-he-air updates 10 improwe
Sq?lfé{]l' features and vehlcke characteristics,
such as battery range and powertrain
efficiency. With V1, cur devices get smarter
and =safer with age.

=5

COntinuous cwar-The-air upgrades to oul
operating systerm, including improvements
to our geofence slorage capacity, enhanced
mapping resolution for faster gecfence
enforcement, and Increased batiery life,

Zan Diego will be among the first
Superpedestrian flieets in the world 1o
receive our newsest scooter with patented
Pedestrian Defense iechnology This
centimeter precisicn techndlogy detects,
carrects, and prevents unsafe behaviors
including intoxicated and sidewalk riding,
and enforces parking in corrais,



=

Lecal Hiring

Dperations &
Maintenance

Data Sharing

Riscount Programs

Equitable Access

HIKING, UFERATIONS AND DATA SHARING

2027-2022 PERMIT

12 full- and part-time W-2 hnlpln-'ﬁ-ne: (N
gig labor), all local San Diegans, with 7 out of
0 pf our origiral staff and 3 promotions.
We're proud of our extrermaly bow turmover
rate comparad 1o mdustng standands,

20:2-2025 SERVICE

45-50 full- and part-time W-7 employees
(ro glg labor), with & goal to hire a0 @sen
more diverse tezm of San Diegans through
hiring and training partrerships with local
organizations such as Second Chance, and
additional professional development,
training and promotons of current s1aff,

=% Full compliance with responsa to Sweep o Metradyne Al dashboard cameras on all
impaurds in our first 12 momhs of operaton, flesat vans to manitar and protect drivers
with 0 impounds over the past 5 moenths. and other roadway users

= Quick, efficient regponse and infegration with o 1 hour or le$s response time upon
Get it Done. natification from the City, Get it Donea

= [ne of few operators 1o abide by and deploy requests, and through customer suppor
[ thee CGaTy's cormal parking requiremsnis
DR oA

= Full compliance with the city's data sharing o Provide the City with aggregated scooter

-

4

requirements, inchading Populus feeds and
reporting. One of the first operators to join
SAMDAGS Data Collaborative

usage data through the Civic Insights
Dashboard. This unprecedented lavel of
cliata will give the Gty sEIghts into
rniciamability Satety acnass the city and
ower time.

EQUITY PROGRAMMING

20271-2022 PERMIT

LIME-LIp 70% discount for kvwi-inooone fiders
LIME Sape 305 dscount for sotve and
retired military

550 wallet bonus to essential workers & 520
wallet bonus with proof of vaccine

fe L | ]

Free unlock Belween Gam - 12pm I_|'||'{||,rb||r:||,.|l_
the wdAnier manths for IR COMMTTETS

1

o

2022-2025 SERVICE

LIME-Ue 30 mimuies of unlirived free ides
S50 waller bonus 1o essential wiorkers 8 520
walle bonus with proof of vaccine
appointrment

20% discount for transit nders with San
Diego Metropolitan Transit System monthly
Passes

A0% disount for studenis

Subscription passes

Increase enrcliment in discount programs
iy 200%

-+

+ 4

Cash payment options
Ability to rent without a smartphone
(5T 1|'""4'_ilj.=|l educaton and oulreach

Continuirg all existing equitable access
options and implermanting Call-to-Start

44



Equitable
Distribution

Partnerzhips
& Events

Accessibility

Parking & Riding
Compliance

Safety Education &
Marketing

3 3% of trips starting orending in = Goal of 20% deployment to Cammunites of
Communities of Conoarn, includng City Concern, including further expenaion into
Heights, Southeast San Diege and Barrio Zan Diego City Council Districts 4, & and 9.
Legan

= Anended & evenis anngally a  Anmwally, 15¢ events and rider safety

= Dedicated fulHime community engagement workshops
staff member o Dedicated fullime engagement staff and

= (Cicloadias G-8 part-time ambassadors

= Faer g 44 =¥ I:u:untmuin; Dulkding Cosrent parnerships

= Bicycle Coalition o Lowve 1o Ride Active Transpartation Expes in

= Black Girls Do Bike Siouth San Deego & Linda Vista

= Surfrider Foundation ¢ Second Chance workforee partmership

+ 4

ok

4k

Support 2-3 ELBE's through local
contracting

ACCESSIRILITY, COMPLIANCE AMD EDUCATION

2021-2022 Permit

Braille identifiers on each device
Deployrment that does not fmpede ADA
aocess, with prioritization 1o resalve ADA
Iszues within 30 minutes of kss from repot
WCAG Level &8 compliant mobile app and
wehzsite

Fartnerships with disability advocacy
orgamsEathons 1o launch LINK Ancess

100% compliance deploying 1o City comals
amnd maobility hubs

Froactive parking auditg

End of ride parking ghoios

Survey rders in late 2021/ /early 2022

Dy January 2022 marketing carmpaign inapp
and an social media

In-gpp safety reminders before first use, every
24 hours and accessibie at any time through
the Help section of the app

Dirivers license scans

2022-2025 Service

#ccessible vehicles on-demand in-app
[==ated scooters with baskets) and by
request [aecessible vehicle braey
Buit-in, audible speakers of ouF nexl
generation scooter to notify riders and
pedestrians

Despening partnerships with disability
advocates, such as Parahyzed Vetsrans af
AMEICa

Proactive parking audits with sutormated
messagmng to riders who mispark devices
Al parking enforcenmsnt

Lock-to on e-bikes

Pedestrian Defense techrokoagy 1o detect
uneafe riding behaviors such as: sidewalk
riding, swerving and sudden braking
Satety Scofe

In-app Slow First Ride

Safety Review Board & Vision 2aro sub
commities

Impaired riding campsign and study with
LICSD hospie

Wirnen orlented Sﬁfﬂf event with Black
Girlz Do Bike

Impaired riding campsign n the summes
months o encourags todrists and residents
to ride safely
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|. OPERATOR INFORMATION
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SUPERKIR PAY, BEKWEFITS & COMPEHSATION PACKAGE
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CURBENT & PLANNED STAFFING FOR SAMN DIEGO
We support San Diego’s economy by hiring and fraining kxcal talent, and will hire at least 45-50 full- and part-time

employess o enable planned flest expansion, The table below autlines position descriptions, number of staff, and
employment type, We will evaluate growing cur local team as the system expands in the permit term,

DEDICATED STAFF EMPLUYMENT

‘Walter Fesenkranz, Regional Government Partnerships Manager 1 Full Time
Jacob Mandel, Community & Marketing Manager 1 Full Time
Safely & Equity Ambasssdors 4-8 Part Time

Staff educational and safely suireach sffons, focusing on urderserved areas. Lead
traireng and parking events to initate niders 1o the niles of the oed. Promote
RACOUn programs. Report safety violatons and comect acooter parking,
coordinated with Parking Associzies.

Greg Bologna, Reglonal Dperations Mansger 1 Fill Time
Johin Singer, Operations Manager 1 Full Time
William (Billy) Casey, Lead Mechanic & Maintenance Supervisor 1-2 Full Time

Jozeangel (Angel) Rodriguez, Soooter Technician a6 Full Time

Crermes the flest’s salety and repair nesds, ensure mechanical and repair standard
cparating procedunes (S0Ps) and integrats feadback

Bryan Cook, Parking Compliznce Supsrisor 1-2 Full Time
Artchie Felarca (lead), Nic Lawson, Jonathan Melgoza, Arturo 12-14  Full & Part Time
Rodriguez,

Parking Complisnos & Operations Associzfes
Colect and daploy teices. Respono o compliance requests or issues. Perfoem
pearkirg cormpliances tasks o suppart cuiter-fres publc ansas

Allan Karandang, Jack Latoreno, Cvemight Operations Associstes & Street 12-14 Full & Part Time
Sweening Specislists

Parform actvities listad sbove in addition 1o devalopmng and maintanmng nighthy

routes b ralocate devioss from comals b3 meet the City's sweaping schedule.

Total Dedicated Staff 45-50 Full & Part Time

We maintain a large fleet, with lean operations. Superpedestrian opts for a high quality, Iocal team invested in
professional development over a large headoount with high turmower, How?

= O flests patented VI techinvokogy significanty reduces the need for physical repairs and a larger s1aff 10
raintain the flest

= Ouwr long ange battery 61 miles reduces the frequency of charging and low battery pickups, 3o our staff can
focus on proactively rebalancing the fleet and responding to Get it Done requests

=¥ We hire and train our emplovess in-house, ensuring adherence 1 SOPs and swifi, efficient response 1o
cperations adjusiments
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Future Ctperations Center with a team of =killed, local tradespeople. t =2lrcm2d, 2 newe npesstiors ce e wil ne
developsd &0d zuthidzd to provide 3 micinun of 23 additional job opportunities o0 skiled Sen Do
traclespazple Theseichds eler 2379, carpanErs, pai ve s, shippir g and wa-dingve-dars, ard nars

EXEMPLARY CLILTURE & LEADERZHIP STRUCTLURE

Qur culture encourages growth, ot resignation. Were provd o our low emp avee turncsssr “3tein 3 vigh tu nawsr
inclust-y Since auack in kavch ZI21 7 oun 27 5 af cu onigir al 2 mplovees remigin o sEt i d g severa WG
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Transparen | Leadership
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Siate & Local Tralnlng
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Cracs-Tralning Oppectunlites
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A5 a veteran In the scooter industny, I'd never found a company Be Superpedesirian,
devoted to improving cities and providing a positive wiork environment. Whils
wiorking for competitors, the inconsistent hours, high turmover, and kack of dear
communication took a tol on my mental health. S0 when my previows boss John
Singer contacted me aboul an opportunity 1o join his Operations Team, 1 100k i1

There was a sengse of comfort and confidence in the as; | wanted in on it By waorking
on a teann with good leadership and educating the pubée about LINK scooters, Fim
qrateful that I've overcome my anxiety and depression.”

Jack Latorens, (veimight Dperalions Assoclale

Spotlight: Level Up Training

Superpedesirian launched owr Level Up rider
education program in San Dlego. Level Up
leverages a "Train the Trainer® model where
each person on our operations team Is tralned
to deliver rider education. With the success we
experienced  In San  Ddego, weve since
Implermented Level Up In cities around the
workl,  The  currleulum  incorporates  kocal
fransporiation regulations and how to relate
safety messages through simpbe termis in-field.
Our 2021 San Dsego curriculurm:

= Provided the Opemations Mansger, Superisors, and Operations Associates with an
understanding and confidence when shanng safety guidance, company values, and wehicle
technologies with community members in organic setting=

=+ Empowensd our team 1o identify unsafe behaviors, and cosched them on how 10 overcome
the discomfort 1o correct rider behavior in a profesaional, safe, and friendly mannar.

=+ Highlighted the bensfits of cultivating community engagement, and cutlined how to leverage
commumsty-based relationships to elevate awareness of Superpedestrians safety culiure,

"Here 31 Superpedestrian, I'm prowd 10 be part of a family that shares my values
providing & more conveniant, enjoyable, and effident way of Traveling arcund San
Diego. Oww product is safe and engineered to be more durable than the competition.
A3 the most advanced scooter wsing active safety and indusiry-leading geofencing
technology, LINK scooters perform safety checks before every ride and autamatically
show down In specific arsas, Safely and complianse with oty regulations are our top
priorities.

Artchie Felarce, Parking Compliance & Operations Associate

2 Froade a complite socanhing of e projact feam), inclading msumesTY and quelificetans of Iead tesm members, and include hedpoation for
gach ampoes of the lead raam

5



Meet our Superpedestrians! Dur project team members, including lecal and corporate talent, combine decades of
experience in the transportation, fechnology, community engagement, and business sectors:

LOCAL PROJECT TEAM

Jacob Mandel
San Diega, CA

San Diege Experience
71 years

Greq Bologna

SAn HancTscn LA

San Diego Experience
O years

)]

Mobility & Paolicy Experience
11 vears

San Diego, CA

carZ g/ SHARENOW
Regional Direcian Business
Cresmlopment. Morth Amarnica
2010 - 2020

San Duego, C&

Mobility & Policy Expetience
4 years

Superpedestrian
oy and Marrenmg
Managa) Soitham Calimia

Z0E1 = Presant
San Diego, CA

Ean Diege County Bicycls
Caalitian

Aavocacy Board Member
201 - Presant
San Diego, CA

Uriiversity of San Diege
Grafuarte STadent

9 - HI20

Ban Dieqo, CA

Mebility & Paolicy Exparience
5 years

Superpedestrian
Ragional Jperations fansgar
F021 - Presemt

San Francisco, Ch

CLEVR Mability, Inc.
Drecdor of Operatiansg
2019 - 20

Lims
Ciparadians Manages
017 -0

‘Walier Rogenkranz s Supsrpedesirians Gavemment Partnerships Managar
for the Wasten LIS Walter is 3 management, policy, and business
development professional and B staunch adwecate for sade regulation in
mmicromsbiity. He's workad a8 sanior kvals in the shared moebikty sactor for
ovar 10 years and has been imecived in pobcy devalopmant sinca B35
inception. He iz passianate ahout improving places by unlscking frst- and
lzst- mile solutions and conneching commugers o pubhc tensport. Ha
earned his MBS from San Diego Slate University with an emphasis in
Enirapransurship.

‘Walier iz & 25 year resident of San Diego and enjoys the region's bounty of
recreational opportunites On most weekends, he trigs o kaep his small
saiboats cpnght on Misson Bay of ravels regaonad trails and roads on his
bikas

Jacob Mandal is the Commiunity Engagemeant and Marketing Manager for
Southem California. Jacob has a backoround in ransportation pokcy, with
experince working for tha County's Bicysle Coaltion and serving as sanior
=1all Tor several municipal political campaigns. Prier wo 1his ok, Jaoeb
recesved his Masters m SociEl Innovation from tha Ureersity of San Degos
Eros Sohodl of Paace Shidies

Jacob is a natree San Diegan and spends most of his frea time adwocating
for rensportation justice and velurlesning for the Bioyce Coaliion. He can
aften be found riding his elecin bicyclke amund San Diego County

For San Diego, Jacch will design and implement Superpedestrians equity
programs, aulraach stralegies for underservad communities, and strategic
partnerships with local crganizations.

Grag ensures that o team mests S0Ps, megratng feedback fmom the
acal operalions team 1o e cofporate hevel Tof ContRnUOUS IMprovernent
Grag consistently mircduces effactve and nnovative strateges from othar
rriarkets o provide sendce escallence.

Wiih ower five years woreng in the micromcbikty space, Greg bings a
wealth of experience manading thiee shared mobdity vehicle Types,
directing collectve flesis of owar 10k veniclas, and leading mutiple
aperations with ower 100 Team mernbers combined Greg eamed a
Bachelors Degres 0 inbemational Smdies frem Long Beach Stale
Univarsity

For San Diege, Greg wil cersee and suppart 1ha iocal oparations taam and
Tlest



John Singer
San Diago, 04

San Diege Exparisnce
Fyears

William (Billy) Casey
San Diega, CA

San Diege Experience
1 years

)]

Mohility & Palicy Experience
B years

ESuperpedagtrian
Dperations Manager
201 - Presant
San Dieqo, CA

Lima

Dperatians Manager
29 - A

San Dieqo, CA

fimazon com
Logistics/Dps Leadersiip
"G5 -9
Carlsbad, T

Mobilty & Palicy Experience
5 years

H1H - Presant
San Do, CA

Soflers

Sales Manager
N - 20
San Diego, CA

SconaStmeamn

Salas & Markating Associate
e -9

San Do, CA

Mobility & Policy Experience
15 yaars

Superpedastrian
Oy adians Supenisoe
& Laad Mechanic
20271 - Presant

San Diegn, CA

Lirinie
Assistant Ops Manager
2018 - 2020

San Diego, CA

Lew’s Cyche
Lead Techmician
2013 - 2018
San Diego, CA

John = the Operations Marager for Superpedestnans San Diego markes
Johws  ricrornability experience began at Lirme, whers he osersaw
warshouging/repalr  operations  and  developed  largescale  process
ImpRsamants across the West Coast and Canada. Frevioushy, he managed
Eastrie Tulilkrent operationg, Tansportaton services, and mventony
quabty contral for Amazom. John holds a Bachetor's Degree in Financae from
San Diego State University (Go Aztecs!).

When not working, Joon engovs 3l that San Dego ang the grest ouiooors
have 1o offer. As 39genaration San Dlegan (4% i you include Ooeanside),
John surfs, cycles, and ascapas o the mountains to camp or snowkoand
John i a huge fan of the San Dieqo Padres, and anly missed 10% of last
SEASOS Qarmes — 8 record he's quite prowd ol,

For Sam Diego, Johwm will be the main operational paint of ooriact
confinuing 1o emphasze Superpedestnan's efforts in underserved ragions
and developing @ tearn that takes pride in bestin-class compliance and
SarirE

Ervan is the Oparations Superisor for Suparpadestnans San (egs market
Eryars previous expenence in meskeding positioned him 10 be our local
cushamer succass sno grassroots adwocste. He empodies the mile of &
strategic lialson betwesn the operations teamn and our rmost vocal San
mego residants, With his analytical background, ha balps navigate fleet
depéoyrment 10 best saree the community.

Previousky, he workad in Sales and Marketing for local startaps He s a
staple i ihe San Dego water polo comimunity, erviching and guiding
student athietes. Bryan holds a Bachelor's Degree of Scienca in
Meumscienca from tha University of CaMormia, San Diego where ba played
Qi The warsity water paks team.

‘ol can fnd Bryan at the peak of a San Diege surt break, tasting the finest
tacos the city has to offar, or esploring farmers markats

For San Diege. Bryan will continue providing hands-on guidance and
framing to fiedd oparatives, suppart actrast groups, manage deploymant
locations and roubes, spearhead parking and compliance, and conduct
COmMUNity engagament

gilly manages Supemedestrian’s San [ege fmkd operatiors  whike
seanlessly functioning as owr market's kead scooter technician Billy biings
avar 13 years of mechanical expartise to the Incal team, 35 ha perfectad his
sholls whike building custorm moicenycles {nearly from somich). Bily
possesses & wealth of micromobility experience as he led lange, comphex
and multidisciplinary teams with Lima in San Diego.  Bilk's
al-encompassing approach o operational duecess drives our cortinuous
WTRIOWEITIENG projects

Billy enjoys riding his mosorcyele (obviousiy) around his hormetoen of San
{wgo and spending time with his wife, son, and three dogs. A meal
Renzizgance man, Billy atzo enjoys 1arget ahooting and glass biowing

For San Diege Sy will confinue ovarssang efficiant maimbenance,
Tinrrdare management, and gquality conteod of the et Hie will also serwa as
the pimary mantor to new techniciens as we stale our San Deego
operalions, and Eese hefween cofporate enginesring and operations oo
accommodate hardware and software updates.



CORPORATE PROJECT TEAM

Experience in Maobslty

4 yeans

Michele Kyrouz

Experience in Mabiity
4 years

Experienca in Mobélmy
I years

)]

Gregg Corso
Glaps! Haag of Leunch

Superpedestrian
¥F of Glaba! Markets.
Strafeygy and Polcy
H1M0 - Presant

¥iza Presigent. EMEA
July 2030 - Present
The Metnerlands

Bird

Head of Poilcy. Seutham
Euvone ey, g ifse
Ficinie Fas!

2018 - 2020

Shell

Govermment Relanans Sankar

Manager
2013 - 2018

Superpedestrian
Genaral’ Codinsef
March 2021 - Frasant
San Francisco, Ch

Watershed Asset
Managemuent
(renare Counsel
2011 - e

Latham & Watkins LLP
Partrear
A2 -

Superpedastrian
Gicshal Hesd o Launah
2040 - Presant
Carniridge M

Fagster

Covparate Dperadions
Manggar

2019 - 3020

Uber

Cpeyradians and Logishs
Mansgar

2018 - 20149

Haya Versaord Douldrl is an urbanist, mobility, and sustainability sxpert,
Sha 15 & thougnt keader in technolegy and mnovation polices. She sares as
Wice President of Global karkers, Srateqy and Policy at Supenpedaesirian, &
workd-leader in transpartation rebotics and human-scale mobility. In her
first 12 morths &% the company, Superpedestrian infroduced shared
rriobality services with 2 inkelbgent e-gooeier, LINEK, b 50 cithes across eighi
COURTITIES.

Haya has a Masters Degres in SustEanable Policy from Columbia Linpearsity
in tha City of haw York

For San Diegao, Haya will oversee regional [sunch and oparations, 35 wal 55
oAt palicy

bichale brngs A0+ years of expanence as 3 reguiatory Ewver b her role as
Gereral Counsel al Superpedesirian She has been invaleed in the new
meckElity community sinca 2077 as host of tha Smarter Cars podcast, and
she racently pubkshad The Maw Mohil)y Henaboak - Renhiakng Row B Gat
Arpiing Cilies. She has also authored furerous aricles on mability palicy
and has baen a frequant contribuior 31 comfarences, ncliding Micromobiliy
Evrope in 3019 and Micromobiity Warkd in Jansary 2021

Michele has a B.A in Palitical Sckence from WE. Berkeley and a JIDU from
Colurnibia Uriversity School of Law,

For San Diega, Michale wil manage ihe contract

Gregn leads Superpedestrian's Laurch team, helpng to expand our
operalions and nlrasiruciune ACRoes: the giobs

Gregy began his caneer &= & Operations Manager and Arboeiat in the iree
care ared ulility industries before shifting hig Tocus 1o micrormobilite He
sarver a5 an operatons managar lsunching and managing bika, e-hika, and
Eoooter Mesls across the countny bor Uber and Zagsbear

Gragg and the launch team ane nvelved with and pressnt in easch of our
mew citiess, sefling up 1he ocal team for sucoess on kaunch day and beyand.

For San Diego, Gragg will manage the Bunch of expanded oparations.



Jennifer [zzo
vrecior af Markat Opershons

Experience in Mability
14 yaars

Jessica Lapinski
|'|.‘|'Er'l.'9|!'.:|:-|' far Envirovimantal
Health & Safety

Exparbence in Maobility
1 year

)]

= d
Jamie Perkins
Direciar aff Cammurcadian

Experianca in kMohility
7 years

Superpedastrian

Director of Marke! Operarons
20320 - Presant

Regional Jperations Mansgar
Juime — Oetaber 2030
Cambrdge, k&

Zagster
Regional Jperations fdanaoar
2019 - 2020

Agero, Ine.
Various Pasitions

2007 - e

Superpedestrian
Mansger for Emaromments)’
Healtl & Safeiy

H12 - Presant

Morfalk, K&

Schmneider Electric

Dy ardicns flarmages

ang - 21

Ermwronmment, Heatth & Safiety
Planagar

217 - 2119

Boston Scientific

PFrimcipal, Envronmeant, Health
& Safaty

an4 -7

Ganzyme

Healthy, Safedy & Gnwronment
Engineer

ane -4

El:qm:pmhﬂlﬁn o
(hrector of Communicalions
2021 - Pres=sant

Dermver, X0

Calorade Department of
Health Gare Policy and
Finanzing

(s Commuanicaions
Speciahst

2018 - 2021

Bleyele Colorado
L] Educator
2na

Transit fdliance

Frogram Menager
a5 - 2107

Jennifer &= 3 Regicral Operations Marager at Superpadestrian. (verseeing
e Market Operations team, she s responsile 1or the day-lo-day
rranagement and perfomrance of LINK operations acrass the United
Eraras

Before joining Superpedestrian, Jernifer workad at Zagster a5 5 Reganal
Operations Marager She brings moee than 14 years of experiencs in the
Transportation industry.

For San Diego, Jarnifer will oversss operalions

Jannifer ks an experienced Emdronment Haalth and Safety Manager and
Operations Profassionral As part of tha Central Jparstions team, Jessica
rmianagesd 2l aapects of 1he company's health and safaty protocols.

Jessica raceivad her undergracuate degree in Enveonmentad Sciencs from
e University of Conrecticut and her graduate degres from The Unbensity
of Massachusetts in Oooupatioral Heaith & Safaty.

For San Diego, Jessica will oversea the Feat safety maragement plan and
ensire complianca with 3l povemmend, bcsd, and company mlkes and
requlations

Jamie i resgongible for Superpedestrians communications acioss Morth
Armenca and Australia

Jamie brings sxperience in the tanspartation figkd from the gosermment
and nonprofit seciors, inciuding pubdic fransit and bicyole advecacy, She
belisvas deaply in the powsr of ricrormebility 1o Merease secial equity in
CRies.

Zha has a Mastars Dagraa in Public Policy from the Josef Korbal Schoeol of
intamational Stuckes at the University of Danver.

For San Diego, Jamie will manage esrmad meda and press relations.



Meredith Starkman
Press & Media Manager

Superpedastrian
Fress & Madia Manmsgas
2020 - Presant

Lo Anpalas, Ca

Miow for Mew York

Director of Commuicanions
& Finanoe

H1H

The Broad Room
Direcdor of Commuications
2018 - 2010

Experienca in Mobility
3 years

3 I i ¥ +
A MILTULRS o] S Vs bt LT

S Suparpedasirian

Sarmantha Grasale
Directos af Marke)
[reigpman

Paul White
Fenice Dlitecior of
ot LR (T H
1
Ed Bchmidt
W of Ginha
Lipaana

lvan Deaz
Headlaf Cenral
Operatinns

Gregg Corso
Senigr Manager o
EHobal Layrch
|
Danielle Hatch

dwechor of Market
Evpansdn Progrars

Haya Douldri
Bl Ginha! barket
(s ey & Al

)]

IT that nclodes thed

Frogram Managament
Lacal GF Marages
Cily Praprsals

Comimecaie Dreciors
LT LRy Fll._|-|..|-l||-|I (1]
CAy Parinarghaes

Marks Uperabians Diectiors
HEgana | LEraneTs M agats
Lowal Dpeeabions Tepms

Repar Dperatang

Fizid Dperabions

oty Lsrychars

Pegonal Ooerabions
Fegional Folicy B Comnumids g
Fagional Laisen

CVEOSatE T2,

Maredith is responshile for Supsmpadesiran’s communications, press, and
rriedia strategy.

Eha bagan her camar faclitading cragtve arts programs n prisons and @ils
acraas e US, India, and Brazil, She vsond on 12 work as an Cramzer in
Mew Yo City, most recanthy serving as the communications and finance
direscior for a hlaw York Siam quislamr.

For San Diego, Meredith will support meds, press, and socEi madia.

a5 well as e fncal feam

Greg Burlingame
Paorgiarn & ExnCistics
Leagdor
e

Chris amory
WP o blarilactuding
& Sopply CTh
—
Eric Barber
WP ol Farcwane
I EETG

LIME fgp

Hya Sinalnlkaoy
Dreschor of Froshct

Gose Nuzze-Jomes
WF ol Sotiwars
Erigineenrg

SuF
Wehele Frogram:
Manager
Rasmi Regoes
Hardwang Engingeding
FEDpE] R ra
e
WVal Ackernman
Frogramddasager L

Ersdiioag Sipgssit

Whagagher & LINK ddyran Plalioams
irdisRrial Desier

Produss Diesgr

L Cagign



San Diego Team
Walter Bosenkranz

SOVRMIMEr: Partrershipe
bdarte g, Yesssl

Satety & Bquity S baszadors

Jacob Mandel

Cormiruricy &
kelarketing Manage

Greq Dalapna
Socoter Technicians

Eilly Casey
| mad klzerhamic &
Jpomations Supmvisor
Farking Complanze & Operasars Aaacsispes
Iverichl Opsmiiona & ool Sarcpng AsEnsEins

Regioriul dperatans

John Singer
Cpeiaicre Maorme
Sarr Ciega Rryan Cnok
srking Compliarce
ELERrALD

A N TE RS SR SFCITORETE DRI AN TRETAT (7 S0 A BLEINERE COSTANNT D300 £OANE TO0 MY RN

LEMGTH OF CORPORATE OPERATICON

Surerradestrian, e was aftic 3l earpssated i Dalaws ean Joly 25 2007 Superpadestian wa s spn- oot ot e

Senmeanle Ol Ak Al BT e th e e ssiconn s isaparce oy Deszo e e lies Broope i he zlecie sehicies, Wsoag a0
Walicls 1 lel ppsnce 070, war core lecrmoloyy, sehchorgkes e cbil Iy sus sinao 2 alcien, dnl zale 21 e
messive seale that o ties requre. In 20017 v debured cor first  qacees2d device the Soaehagess Whesl, which
cmede tuen any bike vnoa- ek ke SLoempedasTtint Begaa o bl d an o estoares in ALS, wit Y A its heE T and e
sl A alhes Vs el ol oo shE s sie e i 2050 A0 me e e

anrirasied e geoelEr o e e e
e by G0 sisEs 0T cowslnss Sl cous s

=rE s e S - i :
L b Superpedestian nr}___—’:}
o oo

adl

RELATED OR ANCILLARY BUSIMESS OPERATIONS BEYOND SHARED MOEILITY SYSTEMS
Sperpalesiian bax AT patesls i a0l sig ezl gecos 2o sleclnl 20 ek nolies sgeied oeen vaaes ol ogooous
1asHEh, deeslogeel, Soel walidalie s esliog o boild The ez asneE o ohmmicrsamoebil 1y Sopsrpacissinan's ey
tachnnlnoay s Wekicle IHtel igenee 03, & ool ans or ot secsncs, fomiwass, ard oo-board d agnostie faeknoogy -0

57



monitors the mechanical ard electrical status of an entire vehicle in real time, and autonomously resolves a
majority of potential issues,

Su,ceq:edesw:lan g _,apen.nagan Whesd

In 2017, we debuted the Copenhagen Wheel, a consumer product which transforms a traditional bicycle into a
hybrid e-bike by replacing the bicycle's rear wheel with the self-contained battery, motor, and sensor assembly. The
Copenhagen Wheel helped train 2nd refine Y1 and its algorithms through millions of mikes of road data. The Whesl
was a friumph of innovation, but only reached one person at a time, and Superpedestrizn wanted 1o improve urban
liveability for everyone. Sa, In 2018 we made a pivot from consumer products to our shared e-scooter designed with
Wl at its heart.

i identifi the corparate pomt of cantact for cantecting, e point of contact for finencia! msponsdikily of focal agministratie sctions or faas, snd
fire focal poinifs) of candact for the Oty cparstions and delly coorination

I POINT(S) OF CONTACT I I CONTACT(S) I
Contracting Michele Kyrouz, General Cownsel
Financial Responsitdty of Walter Rosenkranz, Governiment
Local Administrative Partnerships Mansgar
AcTiong of Fegs
Local City Operations and John Singer, Operations Manager
Daily Coordiration Jacob Mandel, Commumity and

Mavkeding Manager

)]






Baltimore,
Maryland

Clevetand,
Ohia

Columbus,
Ohio

Detrolt,
Michigan

Fairfax,
Virginia

Gmrg- Mason
University
Hartford,
Connecticut

Jacksonville,
Florida

Knoxwille,
Tennessee

Los Angeles,
California

Manhaitan,
Kansas

Dakland,
Califoernia

orem,
Litah

Prowe,
Litah

San Diego,
Califernia

Han Jose,
California

Seattle,
Washington
Red Deer
51, Albert

Yienna

Baordeain

Cagnes-sur-
M

LISA

LS4,

LsA

LSA,

LIsA

LU3A

LA

LISA,

LSA,

USA

LISA

LsA

LA

LEA,

LSA,

LIEA

Canada

Canada

Austria

France

Franoe

17

13

11

18

12

1,100

400

250

&.0ad

500

600

1,300

400

2,000

300

100

1,300

100

100

I Noter Cities offering an adaptive wehicle Borary have a + I

=

Isnda delle
Femmine

Lario Coast
(etiung, Pomazia)
bMazara del

Vallo
Modena
Maoncalieri
Palermo
Pomezia
Rome
Turin
Cascais

Fara

Lisbon
Alcald de
Henares
Alcobendas

Canary kstand

Puerto 5t
baria

Vejer de la
Frontera
Etockholm
Ankara
Istanbul

lzmike

Mottingham

aly
taly
iay

italy

Faly

Fortugal
Foitugal

Fortugal

Spain
Apain
SpEmn
Spain

SPBIn

Turksy
Turkey

Turkssy

LK

wad

11

1nn

150

150

200

300

400

200

1,000

250

2a0

1,500

300

7o

1,100

250

A3

2000

oo

3,000

el

1,000












=

-

[ - L TR W q i '. : . -:'"'.'.d LA bl A ."'.“l.""'*l'-- i |:|r'l."' i I'l."' SiE rRaLer s
KT T ;- et ey ey e : LT L el B
dUE a0 wleaniot Wrionbioo e orugse) ket e coontes:!
Jeaiminenes o

S Aot Ry ol B SO L e

DUpEpedestian wil not beotiizing any b cztre s w i dser Ao 22 e, ar 2Ther pErtng organ 2Etions for
oL sardreir Bas Diens We only hire W-2 full- and part-dime employees for our local operations.

I e Iy e e R e 0 S AL I SR i SR 0 i L al Y Sl el Dl e ity
.t-.r.*.f OOf e binsciat SRene e o AN, AT GUTNETE (SN EILI DTS TE e T 3T e 2A5 T, 8T

SUpcrpedeatrian oz o s 2 risrzmckil ty ooerztions and Fag coaer ot o 2it due 1z fir ane al cho longes, With
over eight wees 27 & ':-q:uﬂr-=-nn:-= NE A2 A MAaLrE cargany irosoond firane a oz ditico, Weve caizen] oess SZES
b i finane ngosmee sor Sagad nee e 20T e 2ocur usiess el 15 0t BT on cant i susle ra sin
TG oo tal ez e due 1z o i du ST LNt coonaimics, e SoeUre oue et resont Lndicg seroes 2 on
Jetuery 2027 20 F1EE niion iplesse aen zo-fidenta oot anroonced) In 2027, we eamed $2El millien in
rovenue, ==

A% e paret carngany £d s2 e ety cartrolli-g al asssts, we e sale to reEorT cur fir ancial Fealtand stani i ot
200 QR WLn aceurame ard surer tleas el d g U Ptz arogeez s Welise sz sporotors who e stion as
subzid arez 2° g oogonizotizng ecth cone buz neszos sutzide of moocromchl ty Supopodestran oz aiector
szl zver cur nvestmens ard 12og-teirn stranag

For ADDENDUM 8, statng fi-ancial staton ems ane ac lengar <eovired f20 subnizzion with ous BF reaponac we
are hejapey 12 provicle aur finzacial stace mems fo0 the s TeCem YwEars! L osan reuest.

P Sl Ll i e mata s G o i ot ez o ceppoimise s g e Clop ol S Ol

INSURANCE

Soperpedestian wpeatez e Cily o Zo Leogd sl eime g 0 Gsing e 20 sl suranee reguear 2nls, e
czhed A.PPEHI!:Iix s Ao oo 2R suronee done s strotos ous cantinu 2d bty Toornect oadsar sxzeed Do naLra e

recdienonzs el zzminue z2ommor nd e th naure s 2o cormpn 2s beasnd A0 Best rat ng of a0 hess than A-4 or
nonadirt e carie z authonzed o do Luzez: mibeZelc o’ |'_q.|l e ard sz Lzl 2f Approved Supuz Lidas

I~ surars.

IMDEMMIFHZ AT IO
Sopcrpedestnan e 2zonghe e e teall mdemifcaton sblgatizos nZan Bego.
iP5, Ehare Tl 3KaTAa2 OF STENE WE CHTRENY HET TSk § 1. S TGO SR SN T e redt* eanare: ! ol devar ran par

P L T TR | 1 ST RO o) T s i W Aln EEF s LU L R D o it oFeyee et ceeovns oo i See sl R0 AT perenaeehoeg

LEDER R O ERATON £ S DM SOCTES N soheass LT E‘l.'“-f'.-'..

Sopcrpedestrian, 1720 Fas never 200 azdoc 1ooovs g et sofzer the zzmplezaor 2F 2ocoamezzt weile aothar
sopEn 2s =it e ties donir g the sardern o, owe laenesad oor sardice e 20%0 200 -oonsad oor o itieent o ke
i cronr bl v ooer lims o meed ol w203, allarrs e ncules of s [y allml ciieg = el isiz Wetee rerisineed o
Mo Do e v ey rerkal, e ss vt meaused oo rietkel soeaer e |||nJu_l|'_-'









. EQUIPMENT SPECIFICATIONS AHD INFORMATIHIM
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Adeptive Wehicle Library Fleet
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"LINK scooters are a premium ride. Desigred for ease of use. Wide deck, speeds that get
wou whiere you want and solld bulld. Such a higher level of excellence than others.”

San Diego Rider, January 2027

DEVICE REQUIREMENTS

Type LINK v2 E-Scooter  Seated E-Scooter E-Bike E-Cargo Bike

Speed k4 k4
Far City requiation

Safety
Hand Brakes = &
D front & back & = A =
Front Light (White) - B4
fdin 500 R wiibildy . E .
Rear Light (Red) %
fin SO0 R wisibiliy . E .
Side Reflectors o . "
i SO0 ft wsibidy E L
Safety Maintenance E B
2457

2 PS/Devi \entificasi

GPS Technology %] 1
Geofence Technology B E
Wireless Access, Cell = E
Signal, Unrestricted
Public Access
Device Unique ID " ; "
44 dits, &8 o font on E e
starm, hoth sides
Sidewalk Detection % Ed
Technology

I OUR DEVICES ARE 100% COMPLIANT |

























San Diege Launch [April 2022}
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We are excited to announce:
- San Diage will be the first ey in the world to recabre Pedestrlan Delense scooters!
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On-Device & In-App Alerts in Geofenced Areas

With the most precise, centimeter-level geofence technology available, Superpedestrian works closely with the City
of San Diego to identify areas with high use of shared paths and sidewalks, especially for vulnerable pedestrians,
When a rider enters a gecfenced zone, the scooler's LED ight flashes and the scooter beeps, An in-app nodification
alerts the rider of the resiricted zone and instrects how to procesd {see screenshots below)

In-App Zone Restrictions

Slow Ride Zones
The top spesad is restricted
i a defined St In highly
cangasted areas, 'we imit
the wehicle spesd aligned
with tha average pedastrian
viatking 5peed

Mo Ride Zones
Dheriices gradualy slow o a
stop. Riters are arahibited
from encing ther nda and
are prornated 1o Fetum the
davica 1n 1ha sanice area

Wo Parking Zomes
Riders may trawvel frealy in
the 2one, DUl parking is
pronibitad

Temporary Geolences
Wa creste lemporary Mo
Ride, Sow Ride and Mo
Pargng Zones.  This
ncludes rastricted aneas
ard  temporary  Event
parking (CiclcSDias evert
Shoien ahoue)

Establishing & Communicating Zone Restrictions

We yse geofenced zones 1o uphold local regulations. promote safe riding, prevent improper sarking, and
aatisfy community requests. Our kead time 1o establizh a new geofence iz one (1) business day for standaed
requestzs and within one (1) hour or lesa for urgent regueasta. In San Diego, we proactively institute these zonas
where riding and/or parking can lead o dissatsfaction, an emvironmental concern, of & safety hazard
Examples of current zane rastrictions are below

I Mo Ride Zones II Ma Parking Zones I I Slow Ride Zones I ITmpmnqunfnmuI

=

1 MLK Promerade 1. Mission Bay's wenious 1. Balboa Park 1. Fadras Games
2 The Emizarcadang bridga systemes £ Bth Avenue & CiclnSings
Padesiran Walks 2. Hargor |sland 3 Liberty Station 3. Comic Con
3 Parzadella Famiglia 3. Paradise Pormt Hodel 4 Mighi-lime skow riding 4 Decamber Mighis
4 Oecesm Front [direst raguast] {aptinmal): Ta increase & Varizus Farmers’ Markets

{Boardwalk) 4 Avast majority of the =afi rigirg at night, wa
5 Bavside Walk Waterfront inclging can work with the City o
G Sowh Shores Bogt e Convantion Cantar astailisn slow ride zonss
Launch 4. Allpiars and in araas such as the
7 La Jolla Shores boardwatks Gaslamp District after &
Bosrcraal and Park H. At rmany privata pm
8 Paton Balloark Fone residernes of
buisinegsEs



