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CONTRACT RESULTING FROM REQUEST FOR PROPOSAL NUMBER 10089831-22-V, Shared 
Mobility Devices 

 
This Contract (Contract) is entered into by and between the City of San Diego, a municipal 
corporation (City), and the successful proposer to Request for Proposal (RFP) # 10089831-22-V, 
Shared Mobility Devices (Contractor). 

 
RECITALS 

 
On or about 11/10/2021, City issued an RFP to prospective proposers on services to be 
provided to the City. The RFP and any addenda and exhibits thereto are collectively referred 
to as the “RFP.” The RFP is attached hereto as Exhibit A.   
 
City has determined that Contractor has the expertise, experience, and personnel necessary 
to provide the goods and/or services.  
 
City wishes to retain Contractor to provide shared mobility devices as further described in 
the Scope of Work, attached hereto as Exhibit B. (Goods and/or Services). 
 
For good and valuable consideration, the sufficiency of which is acknowledged, City and 
Contractor agree as follows: 
 

ARTICLE I 
CONTRACTOR SERVICES 

 
1.1  Scope of Work. Contractor shall provide the Goods and/or Services to City as described in 
Exhibit B which is incorporated herein by reference. Contractor will submit all required 
forms and information described in Exhibit A to the Purchasing Agent before providing 
Goods and/or Services.  
 
1.2 General Contract Terms and Provisions. This Contract incorporates by reference the 
General Contract Terms and Provisions, attached hereto as Exhibit C.  
 
1.3 Contract Administrator. The Mobility Department is the Contract Administrator for this 
Agreement. Contractor shall provide the Services under the direction of a designated 
representative of the Commission as follows: 
 

Benjamin Verdugo 
Program Manager 

1200 Third Avenue, Suite 924 
San Diego, CA 92101 

(619) 533-4741 
BVerdugo@sandiego.gov 

 
1.4  Contractor Requirements.  Contractor’s fleet of shared mobility devices complies with all 
applicable federal, state and local laws with respect to their design and Contractor 
guarantees that all  shared mobility devices are maintained in good working order consistent 
with industry standards.  Contractor warrants that its shared mobility devices are safe and 
suitable for use on San Diego roadways, alleyways and streets.  Contractor’s fleet of shared 
mobility devices include clearly visible labels stating “Riding on Sidewalks is Prohibited” in 
at least 40-point font and state any minimum age requirements adopted by Contractor or 
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required by law.  Contractor’s user interface provides accurate information about California 
Vehicle Code requirements, including state licensing requirements, applicable to the 
operation of a shared mobility device.   Contractor will not accept the license of a person 
under Contractor’s adopted age requirements or California Vehicle Code age requirements as 
valid identification to operate a shared mobility device.  Contractor agrees to share 
anonymized data (Usage Data) specified by the San Diego Municipal Code.  Contractor has an 
application program interface (API) or other automated mechanism that allows Contractor to 
share and integrate Usage Data.  Contractor agrees to submit documentation to the City upon 
request to confirm compliance with this contract and federal, state and local regulations.   
 
1.5 Indemnification Agreement.  Contractor agrees to defend, indemnify, and hold harmless 
the City, its officers, elected or appointed officials, employees, agents, and volunteers from 
and against any and all claims, damages, losses, expenses, fines, penalties, judgments, 
demands, and defense costs (including, without limitation, actual, direct, out-of-pocket 
costs and expenses, and amounts paid in compromise, settlement, or judgment, and 
reasonable legal fees arising from any claim or litigation of every kind or nature or liability 
of every kind or nature including civil, criminal, administrative or investigative) arising out 
of, in connection with, or which are in any way related to, the City’s issuance or decision to 
enter into this Contract with Contractor, the process used by the City in making decisions, 
the Contractor’s (including its officers, managers, employees, agents, subcontractors, and 
volunteers) business conduct and operations, any violation of any laws by the Contractor 
(including its officers, managers, employees, agents, subcontractors, and volunteers), or its 
users, or any bodily injury including death or damage to property arising out of or in 
connection with any use, misuse, placement or misplacement, including but not limited to 
placement or misplacement resulting in alleged violations of the Americans with Disabilities 
Act (ADA), of Contractor’s device, property or equipment by any person, except such loss or 
damage which was caused by the sole willful misconduct of the City.  Contractor will conduct 
all defenses pursuant to this indemnity agreement at Contractor’s sole cost and expense, and 
City shall reasonably approve selection of counsel to represent City as proposed by 
Contractor.  This provision shall apply to all claims and liability regardless of whether any 
insurance of Contractor, its affiliates or other parties are applicable thereto.  The policy 
limits of any insurance of Contractor, its affiliates or other parties are not a limitation upon 
the obligation of Contractor, including without limitation, the amount of indemnification to 
be provided by Contractor.  The provisions of this indemnification agreement will survive the 
termination of the Contract. The provisions of this indemnification agreement take 
precedent over any indemnification provisions stated in Exhibit C, the City’s General 
Contract Terms and Provisions. 
 

ARTICLE II 
DURATION OF CONTRACT 

 
2.1  Term. This Contract shall be for a period of three (3) years beginning on the Effective 
Date. City may, in its sole discretion, extend this Contract for two (2) additional, one (1) year 
periods. Unless otherwise terminated, this Contract shall be effective until completion of 
Services.   The term of this Contract shall not exceed five years unless approved by the City 
Council by ordinance.   
 
2.2 Effective Date. This Contract shall be effective on the date it is executed by the last Party 
to sign the Contract, and approved by the City Attorney in accordance with San Diego Charter 
Section 40.   
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ARTICLE III 
COMPENSATION 

 
3.1 Compensation.  Compensation shall be in accordance to the following table: 
 
Contract   Current Fee*  
Annual Operator Fee  $20,000 Per Operator  
Device Fee (billed monthly)  $0.65 per Device per day deployed 

Climate Equity Effort (billed monthly)  $0.10 per Device per day deployed 
 

 
ARTICLE IV 

WAGE REQUIREMENTS 
 
4.1 Reserved. 

 
ARTICLE V 

CONTRACT DOCUMENTS 
 
5.1 Contract Documents. The following documents comprise the Contract between the City 
and Contractor: this Contract and all exhibits thereto, the RFP; the Notice of Award; and the 
City’s written acceptance of exceptions or clarifications to the RFP, if any. 
 
5.2 Contract Interpretation. The Contract Documents completely describe the Goods and/or 
Services to be provided. Contractor will provide any Goods and/or Services that may 
reasonably be inferred from the Contract Documents or from prevailing custom or trade 
usage as being required to produce the intended result whether or not specifically called for 
or identified in the Contract Documents. Words or phrases which have a well-known 
technical or construction industry or trade meaning and are used to describe Goods and/or 
Services will be interpreted in accordance with that meaning unless a definition has been 
provided in the Contract Documents. 
 
5.3 Precedence. In resolving conflicts resulting from errors or discrepancies in any of the 
Contract Documents, the Parties will use the order of precedence as set forth below. The 1st 
document has the highest priority. Inconsistent provisions in the Contract Documents that 
address the same subject, are consistent, and have different degrees of specificity, are not in 
conflict and the more specific language will control. The order of precedence from highest to 
lowest is as follows: 
 

1st  Any properly executed written amendment to the Contract 
 
2nd The Contract 
 

3rd The RFP and the City’s written acceptance of any exceptions or clarifications to 
the RFP, if any 

 

5.4  Counterparts. This Contract may be executed in counterparts which, when taken 
together, shall constitute a single signed original as though all Parties had executed the same 
page. 
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IN WITNESS WHEREOF, this Contract is executed by City and Contractor acting by and 
through their authorized officers. 

CONTRACTOR 

Proposer 

Street Address 

City 

Telephone No. 

E-Mail

BY: 

Signature of 
Proposer’s Authorized 
Representative 

Print Name 

Title 

Date 

CITY OF SAN DIEGO 
A Municipal Corporation 

BY:  

____________________________ 

Print Name: 

_____________________ 
Director, Purchasing & Contracting Department 

_____________________________ 
Date Signed 

Approved as to form this ___ day of 

_____________, 20____. 
MARA W. ELLIOTT, City Attorney 

BY:___________________________ 
       Deputy City Attorney 

Addendum B 
January 6, 2022

Bird Rides, Inc.

406 Broadway #369

Santa Monica

hello@bird.co

866 205-2442

Brian Buccella

SVP, Global Policy & Consumer Products

DocuSign Envelope ID: E75A1175-2DC2-4F14-B906-37A5C8709E54

1/21/2022

Claudia C. Abarca

August 12, 2022

12th

August 22

Cassandra Mougin
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EXHIBIT A 
PROPOSAL SUBMISSION AND REQUIREMENTS 

 
A. PROPOSAL SUBMISSION 
 

1. Timely Proposal Submittal.  Proposals must be submitted as described herein to 
the Purchasing & Contracting Department (P&C).  
 

1.1 Reserved. 
 

1.2 Paper Proposals. The City will accept paper proposals in lieu of eProposals. 
Paper proposals must be submitted in a sealed envelope to the Purchasing & Contracting 
Department (P&C) located at 1200 Third Avenue, Suite 200, San Diego, CA  92101. The 
Solicitation Number and Closing Date must be referenced in the lower left-hand corner of 
the outside of the envelope. Faxed proposals will not be accepted.  
 

1.3 Proposal Due Date. Proposals must be submitted prior to the Closing Date 
indicated on the eBidding System. E-mailed and/or faxed proposals will not be accepted.  
 
    1.4 Pre-Proposal Conference. No pre-proposal conference will be held for 
RFP.  
    

1.4.1  Reserved. 
 
    1.5 Questions and Comments. Written questions and comments must be 
submitted electronically via the eBidding System no later than the date specified on the 
eBidding System. Only written communications relative to the procurement shall be 
considered. The City’s eBidding System is the only acceptable method for submission of 
questions. All questions will be answered in writing. The City will distribute questions and 
answers without identification of the inquirer(s) to all proposers who are on record as having 
received this RFP, via its eBidding System. No oral communications can be relied upon for 
this RFP. Addenda will be issued addressing questions or comments that are determined by 
the City to cause a change to any part of this RFP. 
 
    1.6 Contact with City Staff. Unless otherwise authorized herein, proposers who 
are considering submitting a proposal in response to this RFP, or who submit a proposal in 
response to this RFP, are prohibited from communicating with City staff about this RFP from 
the date this RFP is issued until a contract is awarded. 
 

2.  Proposal Format and Organization. Unless electronically submitted, all proposals 
should be securely bound and must include the following completed and executed forms and 
information presented in the manner indicated below: 

 
Tab A - Submission of Information and Forms.  
 

2.1 Completed and signed Contract Signature Page. If any addenda are issued, 
the latest Addendum Contract Signature Page is required.  

 
2.2 Exceptions requested by proposer, if any. The proposer must present 

written factual or legal justification for any exception requested to the Scope of Work, the 
Contract, or the Exhibits thereto. Any exceptions to the Contract that have not been accepted 
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by the City in writing are deemed rejected. The City, in its sole discretion, may accept some 
or all of proposer’s exceptions, reject proposer’s exceptions, and deem the proposal non-
responsive, or award the Contract without proposer’s proposed exceptions. The City will not 
consider exceptions addressed elsewhere in the proposal. 

 
  2.3 The Contractor Standards Pledge of Compliance Form. 
 

2.4 Equal Opportunity Contracting forms including the Work Force Report and 
Contractors Certification of Pending Actions. 

 
2.5 Reserved. 
 

  2.6 Reserved. 
 
2.7 Reserved. 
 
2.8 Additional Information as required in Exhibit B. 
 
2.9 Reserved. 

 
Tab B - Executive Summary and Responses to Specifications. 
 
  2.10 A title page. 
 
  2.11 A table of contents. 
 

2.12 An executive summary, limited to one typewritten page, that provides a 
high-level description of the proposer’s ability to meet the requirements of the RFP and the 
reasons the proposer believes itself to be best qualified to provide the identified services. 

 
2.13 Proposer’s response to the RFP. 

 
3. Proposal Review. Proposers are responsible for carefully examining the RFP, this 

Contract, and all documents incorporated into the Contract by reference before submitting a 
proposal. If selected for award of contract, proposer shall be bound by same unless the City 
has accepted proposer’s exceptions, if any, in writing. 

 
4. Addenda. The City may issue addenda to this RFP as necessary. All addenda are 

incorporated into the Contract. The proposer is responsible for determining whether addenda 
were issued prior to a proposal submission. Failure to respond to or properly address 
addenda may result in rejection of a proposal.  

 
5. Quantities. The estimated quantities provided by the City are not guaranteed. 

These quantities are listed for informational purposes only. Quantities vary depending on the 
demands of the City. Any variations from the estimated quantities shall not entitle the 
proposer to an adjustment in the unit price or any additional compensation.  
 

6. Quality. Unless otherwise required, all goods furnished shall be new and the best 
of their kind.  
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6.1 Items Offered. Proposer shall state the applicable trade name, brand, 
catalog, manufacturer, and/or product number of the required good, if any, in the proposal.  
  

6.2 Brand Names. Any reference to a specific brand name in a solicitation is 
illustrative only and describes a component best meeting the specific operational, design, 
performance, maintenance, quality, or reliability standards and requirements of the City. 
Proposer may offer an equivalent or equal in response to a brand name referenced (Proposed 
Equivalent). The City may consider the Proposed Equivalent after it is subjected to testing 
and evaluation which must be completed prior to the award of contract. If the proposer 
offers an item of a manufacturer or vendor other than that specified, the proposer must 
identify the maker, brand, quality, manufacturer number, product number, catalog number, 
or other trade designation. The City has complete discretion in determining if a Proposed 
Equivalent will satisfy its requirements. It is the proposer’s responsibility to provide, at their 
expense, any product information, test data, or other information or documents the City 
requests to properly evaluate or demonstrate the acceptability of the Proposed Equivalent, 
including independent testing, evaluation at qualified test facilities, or destructive testing.  
 

7. Modifications, Withdrawals, or Mistakes. Proposer is responsible for verifying all 
prices and extensions before submitting a proposal. 
 

7.1 Modification or Withdrawal of Proposal Before Proposal Opening. Prior to 
the Closing Date, the proposer or proposer’s authorized representative may modify or 
withdraw the proposal by providing written notice of the proposal modification or 
withdrawal to the City Contact via the eBidding System. E-mail or telephonic withdrawals or 
modifications are not permissible. 

 
7.2 Reserved. 

 
8. Incurred Expenses. The City is not responsible for any expenses incurred by 

proposers in participating in this solicitation process.  
 

9. Public Records. By submitting a proposal, the proposer acknowledges that any 
information submitted in response to this RFP is a public record subject to disclosure unless 
the City determines that a specific exemption in the California Public Records Act (CPRA) 
applies. If the proposer submits information clearly marked confidential or proprietary, the 
City may protect such information and treat it with confidentiality to the extent permitted by 
law. However, it will be the responsibility of the proposer to provide to the City the specific 
legal grounds on which the City can rely in withholding information requested under the 
CPRA should the City choose to withhold such information. General references to sections of 
the CPRA will not suffice. Rather, the proposer must provide a specific and detailed legal 
basis, including applicable case law, that clearly establishes the requested information is 
exempt from the disclosure under the CPRA. If the proposer does not provide a specific and 
detailed legal basis for requesting the City to withhold proposer’s confidential or proprietary 
information at the time of proposal submittal, City will release the information as required 
by the CPRA and proposer will hold the City, its elected officials, officers, and employees 
harmless for release of this information. It will be the proposer’s obligation to defend, at 
proposer’s expense, any legal actions or challenges seeking to obtain from the City any 
information requested under the CPRA withheld by the City at the proposer’s request. 
Furthermore, the proposer shall indemnify and hold harmless the City, its elected officials, 
officers, and employees from and against any claim or liability, and defend any action 
brought against the City, resulting from the City’s refusal to release information requested 
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under the CPRA which was withheld at proposer’s request. Nothing in the Contract resulting 
from this proposal creates any obligation on the part of the City to notify the proposer or 
obtain the proposer’s approval or consent before releasing information subject to disclosure 
under the CPRA. 
 

10. Right to Audit. The City Auditor may access proposer’s records as described in San 
Diego Charter section 39.2 to confirm contract compliance. 

 
B. RESERVED. 

  
C. EVALUATION OF PROPOSALS 
 

 1. Award. The City shall evaluate each responsive proposal to determine which 
proposal offers the City the best value consistent with the evaluation criteria set forth herein.   

 
 2. Sustainable Materials. Consistent with Council Policy 100-14, the City encourages 

use of readily recyclable submittal materials that contain post-consumer recycled content.  
 
 3. Evaluation Process.  
  

 3.1 Process for Award. A City-designated evaluation committee (Evaluation 
Committee) will evaluate and score all responsive proposals. The Evaluation Committee may 
require proposers to provide additional written or oral information to clarify responses. Upon 
completion of the evaluation process, the Evaluation Committee will recommend to the 
Purchasing Agent that award of a contract or contracts be made to the proposers who best 
meet the requirements of the City.  

  
 3.2 Reserved. 
 

  3.3 Mandatory Interview/Oral Presentation. The Selection Committee may 
develop a short-list of qualified applicants to interview and conduct in-person 
demonstrations, and using the same criteria, may refine the scoring to develop a final 
committee score. The City will complete all reference checks prior to any oral interview. 
Additionally, the Evaluation Committee may require proposer’s key personnel to interview. 
Interviews may be by telephone and/or in person. Multiple interviews may be required. 
Proposers are required to complete their oral presentation and/or interviews within seven (7) 
workdays after the City’s request. Proposers should be prepared to discuss and substantiate 
any of the areas of the proposal submitted, demonstrate device capabilities and technology, 
as well as proposer’s qualifications to furnish the subject goods and services. Proposer is 
responsible for any costs incurred for the oral presentation and interview of the key 
personnel. 

 
 3.4 Discussions/Negotiations. The City has the right to accept the proposal that 

serves the best interest of the City, as submitted, without discussion or negotiation. 
Contractors should, therefore, not rely on having a chance to discuss, negotiate, and adjust 
their proposals. The City may negotiate the terms of a contract with the winning proposer 
based on the RFP and the proposer’s proposal, or award the contract without further 
negotiation.  

  
 3.5 Inspection. The City reserves the right to inspect the proposer’s equipment 

and facilities to determine if the proposer is capable of fulfilling this Contract. Inspection 



RFP – Goods, Services, & Consultants 
Revised: November 8, 2016 
OCA Document No. 841661_3 

Page 9 

will include, but not limited to, survey of proposer’s physical assets and financial capability. 
Proposer, by signing the proposal agrees to the City’s right of access to physical assets and 
financial records for the sole purpose of determining proposer’s capability to perform the 
Contract. Should the City conduct this inspection, the City reserves the right to disqualify a 
proposer who does not, in the City’s judgment, exhibit the sufficient physical and financial 
resources to perform this Contract. 

3.6 Evaluation Criteria. The following elements represent the evaluation criteria 
that will be considered during the evaluation process: 

MAXIMUM 
EVALUATION 

POINTS 

A. Experience operating shared mobility device systems, City of San Diego
experience, and financial viability and stability.

10 

B. Equity Program to ensure greater utilization by residents within low-income
or historically underserved communities.

15 

C. System features and device technology and operational measures for
ensuring optimal rider compliance with rules, federal, state and local
regulations.

15 

D. Proposed maintenance and operations plan to ensure optimal compliance for
accessibility, deployment, staging, and rebalancing.

15 

E. Mixed fleet and opportunities for multi-modal mobility solutions within the
City and the region.

15 

F. Proposed education and outreach plan to increase safety and maintain
accessibility throughout the City.

10 

G. Sustainable operations, practices, and future technology implementation. 5 

H. Customer service and community complaint response strategies.

I. References and past City performance based on internal communication
records.

5 

10 

SUB TOTAL MAXIMUM EVALUATION POINTS: 100 

J. Participation by Small Local Business Enterprise (SLBE) or Emerging
Local Business Enterprise (ELBE) Firms*.

12 

FINAL MAXIMUM EVALUATION POINTS INCLUDING SLBE/ELBE: 112 

*The City shall apply a maximum of an additional 12 percentage points to the proposer’s final score for
SLBE OR ELBE participation. Refer to Equal Opportunity Contracting Form, Section V.
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D. ANNOUNCEMENT OF AWARD

1. Award of Contract. The City will inform all proposers of its intent to award a
Contract in writing. 

2. Obtaining Proposal Results. No solicitation results can be obtained until the City
announces the proposal or proposals best meeting the City’s requirements. Proposal results 
may be obtained by: (1) e-mailing a request to the City Contact identified on the eBidding 
System or (2) visiting the P&C eBidding System to review the proposal results. To ensure an 
accurate response, requests should reference the Solicitation Number. Proposal results will 
not be released over the phone. 

3. Multiple Awards. City may award more than one contract by awarding separate
items or groups of items to various proposers. Awards will be made for items, or 
combinations of items, which best meet the City’s requirements. The additional 
administrative costs associated with awarding more than one Contract will be considered in 
the determination. 

E. PROTESTS. The City’s protest procedures are codified in Chapter 2, Article 2, Division 30
of the San Diego Municipal Code (SDMC). These procedures provide unsuccessful proposers
with the opportunity to challenge the City’s determination on legal and factual grounds. The
City will not consider or otherwise act upon an untimely protest.

F. SUBMITTALS REQUIRED UPON NOTICE OF AWARD. The successful proposer is required
to submit the following documents to P&C within ten (10) business days from the date on
the Notice to Proceed letter:

1. Insurance Documents. Evidence of all required insurance, including all required
endorsements, as specified in Article VII of the General Contract Terms and Provisions. 

2. Taxpayer Identification Number. Internal Revenue Service (IRS) regulations
require the City to have the correct name, address, and Taxpayer Identification Number 
(TIN) or Social Security Number (SSN) on file for businesses or persons who provide goods or 
services to the City. This information is necessary to complete Form 1099 at the end of each 
tax year. To comply with IRS regulations, the City requires each Contractor to provide a Form 
W-9 prior to the award of a Contract.

3. Business Tax Certificate. Unless the City Treasurer determines a business is
exempt, all businesses that contract with the City must have a current business tax 
certificate.  

4. Reserved.

5. Reserved.

The City may find the proposer to be non-responsive and award the Contract to the next 
highest scoring responsible and responsive proposer if the apparent successful proposer fails 
to timely provide the required information or documents. 
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EXHIBIT B 
SCOPE OF WORK 

 
A. OVERVIEW 
 
In February 2018, several Shared Mobility Device (SMD) companies began operations in The 
City of San Diego. Dockless bikes and scooters could be rented via a mobile phone application 
and, unlike docked mobility devices, could be parked wherever the rider’s trip ended. The 
proliferation of SMDs around San Diego proved both their popularity and the need for a 
regulatory framework to resolve conflicts due to device staging and parking, speeding in 
general low speed or pedestrian areas, and unsafe rider behavior that endangers public safety 
To address these concerns, staff in numerous operating departments worked together to draft 
regulations for council consideration. In May 2019, the City Council passed the Shared Mobility 
Device Ordinance (O-21070) to permit, manage, and enforce rules for new micro mobility 
devices in the public right-of-way. 
 
In the first of two annual permit cycles, seven SMD operators applied for, and received, 
operating permits, allowing a total of up to 22,300 shared mobility devices to operate between 
July 1, 2019, through January 31, 2020. By October 2019, two of the seven operators had 
withdrawn their devices from San Diego. During that time there were approximately 9,000 
devices deployed per day, and an average of 13,000 daily trips, yielding an average of 1.8 trips 
per device per day. 
 
In January of 2020, prior to the onset of the Covid-19 pandemic, five operators sought permits, 
for a total of up to 11,050 devices. During the first couple months, patterns of usage were 
similar to 2019; however, with the stay-at-home order in March 2020, most scooter companies 
contracted or removed their devices from the City in response to the effects of the pandemic on 
tourism and general demand. One operator, Lyft, maintained a fleet primarily staged for 
essential workers who continued to work throughout the early months of the Covid-19 
pandemic. 
 
During the second permit cycle, in July 2020, five operators obtained permits, with a maximum 
of up to 6,400 devices permitted. By September 2020, the average daily deployed devices were 
rebounding to approximately 3,000, averaging 5,000 trips per day - an approximately 60% 
reduction from the same time in the prior year. Through the remaining months of 2020, 
scooter operations continued incremental upward growth. 
  
The last permit cycle, in January 2021, yielded six scooter operators, two of which were new to 
the City of San Diego, with total permitted devices of up to 9,750 scooters. Over the last couple 
months, the City has seen an increase in scooters deployed from approximately 3,500 in during 
the first week of February, to near 6,500 at the middle of April.  
 
B. CITY SHARED MOBILITY DEVICE PROGRAM MANAGEMENT 

 
The SMD program and enforcement is managed by City staff across many departments, 
including Development Services for permitting, Environmental Services for enforcement, 
Performance and Analytics for data management oversight, and Transportation and 
Stormwater for corral installation and maintenance. With the creation of the new Mobility 
Department in the fiscal year 2021 budget, oversight and management was transitioned to the 
new department as the citywide program lead, responsible for coordinating with internal 
departments, engaging SMD operators, and collecting resident feedback and concerns. The 
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Mobility Department held monthly meetings for both the internal departments that collectively 
oversee or administer the program, as well as an operator meeting to convey City staff and 
resident feedback to all permitted scooter companies to correct and improve operations within 
our City and neighborhoods. Recently the Mobility Department was merged into the 
Sustainability and Mobility Department. 
  
The City staff manages SMDs through the analysis of ridership data through our contracted 
data platform, Populus, which was selected in July 2020, following an open, competitive bid 
process. This platform provides real-time and historic data that can be used for permit 
compliance and development of new policy and regulations. Data provided to the City by 
Populus is anonymized with no rider information and the start and end locations of rides are 
“blurred” to obscure precise locations. This ensures that scooter trips cannot be linked to a 
specific rider or route. 
  
The City’s Get It Done (GID) application has also been incorporated into the management of 
the SMDs and can be accessed on a smart phone or a desktop computer. Through updates to 
GID, City staff has included a subcategory for reporting scooters that residents observe in their 
neighborhoods that may possibly be an immediate hazard or could be impacting ADA 
accessibility. A user can select the operator, and characterize the observed problem, and can 
even report broken or inoperable scooters so that they can be picked up quickly by the operator. 
These reports are pared down to remove all personal information of the user filing the report, 
such as a name, email and phone number, and then the report is sent to the City’s third-party 
contractor, SWEEP, who is responsible for the enforcement and impoundment of scooters. In a 
recent update to the GID application, City staff made those same reports available to the 
scooter companies so that their field staff could address the matter more quickly. 
 
C. OBJECTIVE AND GOALS 
 
The City of San Diego (“City”) is requesting proposals to select up to four (4) qualified 
operators (“Operator”) for a three-year (3) Shared Mobility Device Program (SMD) with 
optional two (2) one-year (1) extensions. It will be a priority of the City to select operators in 
such a way to provide the City a multitude of mobility options including, stand-up electric 
scooters, electric or non-electric bikes, cargo or business-supportive electric bikes, and devices 
geared towards those with disabilities. The City continues to be a leader in new mobility 
technology and we are moving forward with this RFP and proposed Municipal Code 
amendments to ensure that our city benefits from the very best the industry has to offer in 
protecting the public and users, preserving accessibility and walkability, and implementing 
VisionZero. 
 
The City’s goal is to have at least 5 percent of a permittee’s fleet be adaptive scooters and 
available through the company’s mobile application on-demand. For purposes of this 
application, “Adaptive Scooter” is defined as a Powered Scooter that is adapted to expand 
access to people with various physical disabilities by including two or more of the following 
features: 1) three wheels; 2) seat; and/or 3) basket. Adaptive Scooters must fit within the 
standard footprint of a bike rack. Unless otherwise specified in the application, all device 
requirements, specifications, and reporting and legal requirements apply to Adaptive Scooters.  
 
D. KEY PROGRAM AND CONTRACTOR REQUIREMENTS 
 

1. Contractor shall eliminate device conflicts on the City sidewalks and ensure 
accessibility for all pedestrians and device users in compliance with City regulations, 
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state requirements, and federal standards including, but not limited to, the Americans 
with Disabilities Act (ADA). Contractor will make at least two daily trips to all areas 
within the City where Contractor’s devices are staged in order to ensure that any 
devices blocking or limiting access or City right-of-way are removed or restaged.  
Contractor will keep logs of the daily trips for a period of not less than 5 years and 
make those records available to City on request; 

2. Upon receipt of a complaint about a device, either via the City’s Get It Done system or 
other method of notification, Contractor shall locate and remove or restage the device 
as soon as possible and consistent with the San Diego Municipal Code. 

3. Contractor shall provide public mobility options that reduce greenhouse gas emissions 
associated with mobile source emissions; 

4. Contractor shall create, identify, prioritize, and maintain implementation through the 
entirety of the contract, of a complete and comprehensive equity program, tailored for 
the City and the identified Communities of Concern that complies with Prop 209 and 
California Constitution section 31; 

5. Contractor shall prioritize and protect public health and safety of users and 
individuals within the public rights-of-way through education, technology,  ridership 
ambassadors and in-application enforcement measures; 

6. Contractor shall maintain its operations and device management at a level that 
addresses all geographic areas of the City, including those high usage areas, keeping 
devices compliant with State and City codes, and removing those devices that are 
broken, or restaging immediately where devices are working but are in areas of high-
usage;  

7. Contractor shall provide for a variety of shared mobility options with mixed fleets to 
residents, employees and visitors to San Diego; 

8. Contractor shall develop partnerships and connections to connect users to existing 
transit facilities, as a first-mile, last-mile option;  

9. Contractor shall maximize the use of technology with GIS and enhanced detection 
through geo-fencing and/or photographic documentation for reduced or prohibited 
areas of operations and detection that alerts users riding or parking on sidewalks; 

10. Contractor shall inform users of all applicable local , state and federal regulations, and 
will identify user patterns of behavior that are negative and hold users accountable for 
such behavior.  Contractor will provide a clear process for documentation, 
enforcement fines, and termination of user privileges for negative user behavior ; and, 

11. Contractor shall seek and implement improvements in technologies, devices, and 
service to increase public safety, and regular compliance and program implementation 
in communities. 

 
E. ELIGIBILITY 

 
Current permitted operators must be in good standing with all permit requirements.  Good 
standing means that currently permitted operators must not have had a SMD permit revoked 
or be in the process of having a permit revoked.  Good standing also means that a current 
operator must be in current compliance with all permit and San Diego Municipal Code 
requirements including, but not limited to, insurance requirements and operator’s indemnity 
obligations.     An operator shall submit only one application as the prime operator. Applicants 
may apply as individual companies or as teams. Sub-contracted operators with unique devices, 
may participate on multiple proposals. Operators may apply to operate more than one device 
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type for a mixed-fleet model. Operators that apply to operate more than one device type should 
distinguish the different devices within the application, clearly include all information 
pertaining to any operational or business model distinctions between the different devices, and 
completely respond to all sections for each device type where relevant. Operators must be able 
to provide all the services associated with running the shared mobility devices and supporting 
systems as required in this RFP and associated City regulations. In its sole discretion the City 
reserves the right to require all devices proposed to be deployed through the length of the 
contract. An alternate model may be presented to the City for review and consideration as a 
replacement of a device model in the approved fleet. The Contractor will be the entity 
responsible for all devices deployed and operating under this contract.  
 
F. DEVICE REQUIREMENTS 

 
The following is an outline of device requirements.   Please note that when, or if, state or local 
regulations and standards are amended, Contractor is required to comply with any adopted 
applicable regulation for deployed devices.   

 
1. Speed 

a) (excepting bikes & e-bikes) Contractor shall ensure that devices are limited to a 
maximum speed of 15 miles per hour (mph), or as amended and required by state 
law. Devices shall not be limited only by geofencing; internal settings of the device 
must be uniformly set to be compliant with state law. 

b) For bikes and e-bikes, as applicable, Contractor shall ensure that devices are limited 
to maximum speeds as defined in state law. 

c) Contractor shall ensure that device speeds are limited in certain geofenced areas as 
defined in the City of San Diego Municipal Code, or as directed by the Chief 
Operating Officer or their designee.  
 

2. Safety 
a) Contractor shall ensure that all devices are designed for use on San Diego City 

streets, alleyways and roadways and must have appropriate design features to 
operate safely. Device must be equipped, at a minimum, with:  

 Dual (front and back) hand brakes;  
 A headlight to the front, which illuminates the road in front of the rider and 
is visible from a distance of 500 feet in front and from the sides;  

 A red light on the rear, visible from 600 feet; and  
 White or yellow reflectors on each side visible from the front and rear of the 
device from 600 feet.  

b) Contractor shall ensure that devices are designed and maintained in a safe condition 
for riding on San Diego City streets, alleyways and roadways, at all times, and meet 
all requirements of state and local laws, including, but not limited to the California 
Vehicle Code, as applicable.  
 

3. Communication / GPS / Device Identification  
a) Contractor’s devices must be equipped with GPS technology or other installed 

software in order to track and manage operations.  
b) Contractor shall employ geofencing technology to ensure operating behavior.  
c) Contractor’s devices and associated technology/software must adhere to wireless 

communication access and cellular signal requirements and must maintain 
unrestricted public access, including access for customers requiring accessibility 
accommodations to communicate. 
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d) Contractor shall ensure that each device is individually numbered or otherwise 
labeled with a unique identification number that is clearly visible when in 
possession of the device. 

e) Contractor shall ensure that every device shall also have a 4-6 digit, unique numeric 
reference number printed in 88 point font down the stem of the shared mobility 
device, on both external facing sides, and if feasible based on design, across the 
rear, in such a manner that can be visible to an individual with typical vision during 
daytime hours. The reference number shall be reflective so as to be as visible as 
possible during nighttime hours. 

f) Contractor is responsible for printing and affixing all device labels and similar 
attachments at its own cost.  

g) For stand-up or sit-down scooters, Contractor shall ensure that sidewalk detection 
technology is provided and maintained in good and working order to ensure that the 
use of scooters does not occur on City sidewalks; City multi-use pathways are 
exempted from this unless otherwise regulated for speed within the Municipal Code. 

 
G. PROGRAM REQUIREMENTS  
 
City staff has conducted a peer city review and benchmarking of approximately 35 cities and 
their shared mobility devices programs. This included compiling of the number of operators 
under contract in each city, number of devices relative to populations and geographic area, key 
performance metrics, and contracting fee structure. Through that process the City of San Diego 
has identified the following program parameters with which Contractor shall comply: 
 

1. Maximum number of shared mobility devices (mixed fleet, all models) at six (6) 
shared mobility devices per 1,000 residents, which is the equivalent of a maximum of 
a limit in approximation of 8,000 shared mobility devices citywide. Each selected 
operator will be allocated equal numbers of shared mobility devices. The City reserves 
the right to adjust this number when needs and demands are determined for specific 
devices (e.g. cargo bikes, adaptive scooters, etc.) of if and/or when state and local 
regulations dictate. 
 

2. To ensure that deployment of shared mobility devices are reflective of demand and 
utilization, the City is setting a citywide goal for the average utilization rate of two (2) 
rides per device per day for all shared mobility devices with the exception of type 1 
and type 2 e-bikes, cargo bikes, adaptability scooters. It is the responsibility for 
operator(s) to monitor compliance with this goal. This goal will also be monitored, 
and not until such a time that the City has aggregated a clear sample size and 
duration of data to ensure the target is feasible (typically one year or greater), will not 
be subject to a fine. Operator(s) will be notified by the City’s third-party platform of 
status of compliance with this goal. 

 
3. Similarly, the City is setting an idle limit for deployed shared mobility devices of up to 

3 days without activation and use by a rider. It is the responsibility for operator(s) to 
monitor compliance with this goal. This goal will also be monitored, and not until 
such a time that the City has aggregated a clear sample size and duration of date to 
ensure the target is feasible (typically one year or greater), will not be subject to a 
fine. Operator(s) will be notified by the City’s third-party platform of status of 
compliance with this goal. 

 
In alignment with the San Diego Municipal Code, Contractor will be requested to periodically 
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provide surveys to their riders on behalf of City. The development of the survey shall be done 
in coordination with the City and with final sign off on the questions and responses by the City 
staff consistent with industry surveying methods, and in compliance with any adopted data 
privacy standards. 
 
Additionally, in order to assess net impact to greenhouse gas emissions and in compliance with 
the City’s adopted Climate Action Plan, the City may periodically request that operator(s) 
provide quantitative and qualitative information on vehicle miles travelled (VMT) from vehicles 
used by the operator for fleet management. This information will be used by the City and our 
regional partners at the San Diego Association of Governments (SANDAG) to assess mode 
usages and shifts in mobility choices, GHG reduction, and VMT reduction. 
 
Operator(s) that are selected and with whom the City enters into a contract with will be 
required to obtain a Business Tax Certificate to operate in the City of San Diego.  
 
In the interest of providing for, and operation of, a stable management of a shared mobility 
device program, the City will employ a progressive enforcement policy. Accordingly, in 
compliance with Chapter 1 of the San Diego Municipal Code, Contractor shall comply with all 
applicable local, state and federal regulations, the proposed program as outlined in the 
proposal to this RFP, and any administrative requirements as determined necessary and 
appropriate by the City Manager with advanced notification of no less than 10 days. This 
includes requirements that are made possible through the transfer of data by operators, for 
special events, or where observed issues warrant additional program management.  
 
H. PROPOSED MUNICIPAL CODE AMENDMENTS 

 
The City of San Diego staff will be moving forward a proposed amendment to the Municipal 
Code based on observed operations over the last two years and feedback from City Council 
Committee hearings in May of 2021. The proposed working draft amendments to the City 
Ordinance are intended to enhance and improve operations of devices in our City in parallel, 
and complimentary to this RFP. These draft recommendations are based on the feedback of 
both internal and external stakeholders, and although not exhaustive to the draft amendments, 
are designed as actionable steps to further mitigate the ongoing concerns of operator 
accountability, public health and safety, underage usage, and City operational efficiency.  
To address these topics, the following amendments and new sections to the Municipal Code, 
Sections 83.0301 through 83.0316, may be proposed by City staff: 
 

1. Inclusion of type 1 and type 2 e-bikes as shared mobility devices; 
2. Demonstration of compliance with age requirements through a required scan of a 

valid user identification into the operator’s platform at least every six months; 
3. Limitation of use on a single device to prohibit simultaneous operation of more than 

one shared mobility device per valid identification; 
4. Removal of the provision for temporary increase in fleets for special events; 
5. Requirements for a user interface on the operator’s platform to educate and inform 

riders of City regulations, geofencing and use prohibitions, and reminders about 
proper usage and parking of scooters;  

6. Prevention of parking or use of motorized scooters through geofencing or similar 
technology on all City sidewalks; required lock-to devices for all bikes and e-bikes to 
allow for parking in bike racks; 
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7. Requirement for the privatization (anonymized) of user information and trip data, 
and an update to reflect the current data formats for data sharing;  

8. Clarification of scooter staging and parking, to include users of scooters, requiring the 
utilizing of City-established corrals when present;  

9. Prohibition of parking a scooter that would impact transit operations, such as bus 
pads in the right-of-way and at locations for on-boarding and off-boarding, or an 
accessible pathway along sidewalks and curbs; 

10. Reduction of the required response time by operators following notification from 3-
hours to 1-hour in conjunction with the City’s upgrade to Get It Done for direct 
messaging of reports to operators; 

11. Clarification of the parameters for immediate impounding by the City, or an 
authorized contractor;  

12. Inclusion of penalties, regulatory actions, and grounds for termination of a contract 
for device violations; 

13. Removal of references to an open permitting process, and replacement with reference 
to the RFP process, selection of qualified operator(s), and contracting for specified 
terms and performance metrics; and, 

14. Limitation for the removal of shared mobility devices on public property or within the 
public rights-of-way to the City, or City-authorized contractors and associated 
language as legally appropriate based on existing state laws. 

 
I. OPERATOR INFORMATION 

 
Contractors shall safely and responsibly operate a mixed fleet of shared mobility devices within 
the City of San Diego. Contractor’s staffing and operations will manage the platform and data; 
will manage the deployment and maintenance within the public rights-of-way to reflect 
potential demand and usage; will manage rider use and behavior; and partner with the City for 
greater accessibility and mobility within the City of San Diego for all users in compliance with 
state and local regulations.  

 
1. Summarize the number of local employees, including numbers of full-time, part-

time, and contracted staff; 
2. Provide a complete accounting of the project team, including resumes/CV and 

qualifications of lead team members, and include the location for each employee of 
the lead team; 

3. Include an organization chart that includes the corporate team, as well as the local 
team; 

4. Provide the length of corporate operation, and related or ancillary business operations 
beyond shared mobility systems. 

5. Identify the corporate point of contact for contracting, the point of contact for 
financial responsibility of local administrative actions or fees, and the local point(s) of 
contact for the City operations and daily coordination; 

6. Provide information on the location of local warehouse(s) for maintenance and 
charging, and any other location(s) associated with operations; 

7. Provide a list of the other shared mobility device markets that are currently in 
operation, including the duration of operation in each market, the type/model of 
devices, and number of devices deployed.  

8. Include an overview of all current, and past, operations in the City of San Diego, 
including the number of devices permitted per cycle (as applicable), average number 
devices deployed by month, and the average utilization rate of devices deployed 
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(average rides per device deployed per day). Include any operational deployment in 
the City of San Diego, including prior to the adoption of the Municipal Code 
regulations for permitting (2019).  

9. Identify and describe any citations, fines, or other legal actions relating to compliance
with State or local regulations in the City of San Diego or any other market.

10. Include an attachment with the names and addresses of any person or entity that has
(i) more than 10 percent equity, participation, or revenue interest in the company, or
(ii) is a trustee, director, partner, or officer of that entity or of another entity that
owns or controls the company.

11. Identify the names and addresses of any parent or subsidiary of the firm and describe
the nature of any such parent or subsidiary business entity.

12. Identify any subcontractors, independent contractors or other partner organizations,
and provide the responsive information to the requested information listed above in
this section. All subcontractors and their fleets shall be included in all of the sections
below as part of the operations, management, or any other response to this RFP.
Failure of the lead operator to include the subcontractor throughout the proposal will
be considered incomplete information during the review and rating.

13. Provide financial statements with enough information to determine financial stability
of the company and any sub-contractors. This may include, but is not limited to,
Financial Statement or Annual Report, Business Tax Return, Statement of income and
related earnings, etc.

14. Clearly outline the methodology, approach, and capacity to meet insurance and
indemnification requirements of the City of San Diego.

15. Share and disclose any example of where the company has initiated a shared mobility
device launch that resulted in withdraw of devices from that market, and/or the
termination of an agreement and/or non-renewal. Please include reasons for the
resultant action, and what communication between the operator and the City occurred
in advance of this action.

16. Include three (3) references of municipal staff members who may offer insight into
the company’s performance, operations, and compliance history.

J. EQUIPMENT SPECIFICATIONS AND INFORMATION

The City of San Diego is seeking a mixed-fleet of shared mobility devices to increase mobility 
options to further meet our Climate Action Plan, Mobility Action Plan, and to implement the 
regional transportation planning. The City’s shared mobility device program would support 
connecting people from their homes or overnight accommodations, to transit, jobs, 
commercial areas, services, and general neighborhood destinations, in a safe, equitable, and 
accessible manner. Mobility devices should be varied to best meet the many demands and use 
cases of our residents; however, the device must meet state regulations and utilize the most 
current technology to ensure utilization of these devices is integrated to the greatest extent 
feasible. 

1. If proposed, provide a description of the proposal for mixed-fleet, including but not
limited to the variety of devices, the approach for deployment, the use of data or
technology for enhanced utilization and management, and any other business
operations that would optimize the use of a mixed fleet within the City of San Diego.

2. Provide a detailed overview of each device type, with images and specifications for
each device and confirmation of compliance with all Device Requirements listed above
in Section E.
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3. Describe the device technology and software that would be implemented within the 
City of San Diego, including but not limited to device location systems (specifically 
geofencing capabilities, detection technology for sidewalks and corrals), device 
capabilities, and system data collection details.  

4. Include information on how the technology and associated data is used by the 
operator to improve the user experience and behavior, and inform the City of San 
Diego in an effort to improve multi-modal circulation. Provide specific examples of 
markets where this technology has been used and the outcomes observed through 
data, public feedback, or other key performance metrics. 

5. If limited deployment of certain features and/or technology will be available at the 
time of deployment under this RFP, please identify the number of devices that would 
be deployed and how and/or when that will be adjusted.  

6. Provide an overview and business approach, include platform accessibility, type of 
devices, and methods for on-demand deployment, that will be instituted for the 
company’s adaptive scooter fleet. 

 
K. OPERATIONS AND DATA MANAGEMENT 

 
While the City is the regulatory authority for the implementation of the Municipal Code, 
through this RFP the City is looking to identify up to four operators that would be partners in 
implementing the City’s shared mobility device program. The selected operators will be 
expected to be accountable for program compliance by their staff and their users, to maintain 
accessibility throughout the City’s public rights-of-way, and implement good data 
management for continuous improvement of multi-modal options. Please keep in mind that 
any equity-focused program must comply with the provisions of Proposition 209 and Section 
31 of the California Constitution. 

 
1. Provide a detailed summary of the operator’s business model and approach for the 

City of San Diego market, including an overview of the daily operations and 
administration. The description should be detailed enough to allow for a 
comprehensive understanding of the work shifts; tactical deployment and 
maintenance for daily operations, peak hours, special events and street sweeping; 
internal communications protocols and data informed practices; and any other details 
that would be important for City operations. 

2. Outline the means in which the operator will track compliance in real-time, as well as 
respond to complaints received by City. This should include an approach that would be 
implemented for resolution of on-going issues, daily complaints, accidents and 
emergencies.  

3. Provide detailed information on fleet management including staffing deployment, 
charging, vehicle support (vans, bikes, etc.)  including methods to ensure devices are 
in safe, working condition, and to prevent devices from blocking ADA access (curb 
ramps, sidewalks, etc.). 

4. Outline the proposed user payment structure, including any peak-pricing, low-
income or special payment options. 

5. Describe the hours for device availability, customer service support, and field support 
(i.e. outreach, rebalancing and maintenance).  

6. Provide a plan for achieving Citywide coverage and balancing, including the nature 
and frequency of rebalancing throughout the day to address accessibility, provide 
availability, and avoid overconcentration of devices. Include timing or duration key 
performance metrics that would be used to address compliance for devices out of 
compliance with state or City regulation or that are out of service. 
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7. Outline an approach for maximizing daily utilization and reducing the amount of time 
devices are parked in one location. Include utilization and idle time targets that would 
be implemented and complied with throughout the term of the contract. 

8. Summarize the approach for preventative and corrective device maintenance.  
9. Describe how customers can communicate issues, including what alternative means 

will be provided for customers requiring accessibility accommodations to 
communicate, how this is tracked, and how their concerns will be responded to, and 
the timeframe for response.  

10. Describe in detail the front and back-end technology. Including data availability, 
specifications and content and how you intend to comply with the City’s data sharing 
requirements. 

11. Describe your plan to protect personal customer data. 
12. Describe what, if any, user data you intend to collect and sell; and if so, how this will 

be communicated to users and how they will be able to opt-out. 
13. Describe how you will regulate the speed of devices for both new users and on-going 

speed management in compliance with state and local regulations.  
 

L. EQUITY PROGRAMMING 
 
City residents in many communities that have been historically underserved in many ways, are 
many of our residents that need more access to other mobility options for getting around our 
City and neighborhoods. The City of San Diego has focused on equity with all of our policies, 
including the availability and provision of shared mobility devices. Community needs vary, and 
so should the ways in which operators reach out and provide for greater mobility access. In an 
effort to ensure that an equity program is effective throughout the term of this contract, the 
City will require each contracted operator to prepare an annual report with quarterly 
summaries on the programs, data, and equity stakeholder feedback on their equity 
programming. This report will be made available through an annual presentation to a City 
recognized board or working group for feedback as compliance under the contract. 

1. Provide a summary of the overall equity program that is proposed. Include 
information on specific partners, events, best practices, and any other information 
that would clearly convey the program implementation.  

2. Describe how your company will reach out to underserved communities as identified 
by the City’s Climate Equity Index to coordinate education, programs, and 
deployment, that would allow for access to a mixed fleet of devices. Please include 
quantifiable targets for deployment in mapped communities of concern that will be 
complied with throughout the term of the contract. 

3. Describe some of the ways in which your company will utilize data to ensure that 
access to a mixed fleet of shared mobility devices will be maintained throughout the 
term of this contract in underserved communities; this should include key 
performance indicators, surveys, and any other reliable methods. 

4. Describe any rate-based incentives or alternative ways in which persons may reserve 
and pay for a shared mobility device that are proposed for the City of San Diego 
underserved and low-income residents and their communities. 

5. Include examples of existing equity programs that have been implemented in the City 
of San Diego or other similar cities, and the methods used to determine the type of 
program and/or deployment for the community, outcomes observed by residents, and 
key performance metrics that clearly showed successful implementation and 
reflection of the community-identified goals. 
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M. ACCESSIBILITY, COMPLIANCE AND EDUCATION 
 
The use of the public rights-of-way is shared by many users of all ages and abilities. Shared 
mobility devices are not permitted under state law or local regulation to be ridden on public 
sidewalks. In an effort to further improve the City’s maintenance of our public rights-of-way 
for all users, and to create clear and understandable regulations, City staff are proposing 
amendments to the Municipal Code to prohibit the parking of shared mobility devices on 
sidewalks, with the exception of bikes or e-bikes that contain a lock-to device and are parked 
at bike racks. Permitted locations will be within City-identified virtual and painted corrals, or 
other identified shared mobility hubs for transit, active transportation, and new mobility. 

 
1. Describe your strategies for incorporating features into system functionality to 

address roadway safety, accessibility, and general good behavior and practice by new 
users. This may include, but is not limited to, education on safe riding, in application 
demonstration, and a limitation on speed until such a time that the user determines 
they are sufficiently able to operate a shared mobility device. 

2. Describe your education and enforcement focused approach to parking in a manner 
that is safe, legal, and complies with local and state law.  

3. Describe the technology and equipment you will utilize to manage parking and 
encourage parking in City corrals or other designated mobility hubs. 

4. Describe geo-fencing and virtual corral capabilities.  
5. Describe strategies to incentivize good customer riding and parking behavior; be 

specific about what will be offered and at what time. 
6. Describe how you will engage with users who repeatedly violate rules or otherwise 

misuse the system. Provide a clear process for documentation, enforcement and fines, 
and termination of user privileges.  

7. Detail the operational strategy for educating, identifying and addressing the riding of 
scooters by underage users, double-riders, riding while impaired, or those without a 
driver’s license. This can include in application processes that require a user to 
perform specific functions and/or validation of information to discern user 
appropriateness or impairment, and may include the disabling of shared mobility 
devices or usage limitations. 

8. Describe all accessibility features and elements of your operation, including but not 
limited to equipment and customer service/interface. Also include how you will 
comply with all local, state, and federal accessibility regulations and any education 
you will be providing to riders.   

 
9. Summarize any other ways in which you propose to increase user safety, through 

targeted outreach, technology and data, or device operation management. 
 
N. SUSTAINABILITY AND INNOVATION 

 
Within the City of San Diego, sustainability and mobility are two interrelated areas that need 
focused solutions and action. Shared mobility devices are just one area of transportation that 
we are exploring and integrating into our City to present more mobility choices that reduce 
greenhouse gas emissions associated with gas-powered, combustion vehicles. It is with this 
RFP that the City is seeking greater options for mobility, while maintaining accessibility for all 
users within our public rights-of-way. 

1. Provide an overview of how shared mobility devices are related to sustainability 
within the City of San Diego. Convey a clear understanding of regional and City plans, 
policies and regulations that address sustainability and mobility. 
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2. Describe how your company will contribute to the implementation of the City’s 
Climate goals as established in the Climate Action Plan. 

3. Concisely describe how your organization strives to be sustainable through all aspects 
of operations, including but not limited to shared mobility device deployment and 
rebalancing vehicles and practices, business practices, and other operational efforts to 
reduce greenhouse gas emission and harmful air quality emissions. 

4. Provide an overview of the company operations as it relates to the life cycle of the 
scooter, including but not limited to, sustainable components, recovery of abandoned 
or vandalized shared mobility devices, and recycling of features on devices removed 
from circulation and use. 

5. Describe how your firm’s shared mobility devices will complement existing public 
transit and provide for that first and last mile connection between transit stops and 
the user’s origin and destination. This could include operational metrics for 
deployment in neighborhoods with greater residential population or high employment 
zones with access to bus and trolley lines, as well as neighborhoods with 
concentrations of housing with zero or very low vehicular ownership to further 
promote SMDs for first and last mile trips. 

6. Describe the possibilities of development of an app that can house multiple shared 
mobility devices including those provided by the City. 

7. Describe your firm’s long-term business/operations plan that demonstrates an 
understanding of the San Diego market and culture. 

8. Describe your firm’s innovation plan, including future incorporation of different 
shared mobility devices. 

 
O. EXCEPTIONS 
 
Proposer must disclose and explain any concerns the Operator may have regarding compliance 
with the goals outlined in this RFP or any potential conflicts of interest. 
 
P. NON-COMPLIANCE 
 
Non-compliance with all rules and contract terms set forth by the City may result in 
administrative penalties or remedies and potential termination of the contract. This could 
include compensation for additional device management, rider enforcement, or other 
regulatory actions. 
 
Non-compliance with the City’s insurance and indemnity requirements will be deemed a 
material breach of this contract and will be cause for terminating the contract. 
 
In the event Contractor does not remain in good standing with the City, the City reserves the 
right to terminate the contract. Good standing means that Contractor must be in current 
compliance with all contract and San Diego Municipal Code requirements including, but not 
limited to, insurance requirements and operator’s indemnity obligations.  In the event that 
Contractor is not in compliance, the City may terminate the contract and require Contractor to 
remove the entire fleet from the public right-of-way within 10 days after written notification 
of contract termination from the City.  
 
Contractor will be required to establish an Irrevocable Letter of Credit as performance security 
in a form satisfactory to the City to cover the costs of removal, storage, and any other 
monetary damages that may result in any failure to perform services as required in the 
contract. The amount of the letter of credit will be $65 per device issued by a federally insured 
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FDIC banking institute.  
 

The City reserves the right to reject any or all applications and select fewer than four operators. 
 
Q. REFERENCES 
 
Proposer must demonstrate that they are properly equipped to perform the work as specified in 
this RFP. The City reserves the right to contact references not provided by the Proposer.  

 
References shall be submitted on the Contractor Standards Pledge of Compliance form attached 
to this RFP. Proposer cannot provide a current City of San Diego staff member as a reference. If 
a City staff member is provided, the Proposer will be required to provide an additional 
reference. 

 
The City shall rely on references as part of the evaluation process. The City reserves the right to 
take any or all of the following actions: reject a proposal based on an unsatisfactory 
reference(s), to contact any person or persons associated with the reference, to request 
additional references, to contact organizations known to have used in the past or currently 
using the services supplied by the Proposer or the Proposer’s Subcontractors (as listed in 
Contractor Standards Pledge of Compliance form attached to this RFP), and to contact 
independent consulting firms for additional information about the Proposer or the Proposer’s 
Subcontractors. 
 
R. TECHNICAL REPRESENTATIVE 
 
The Technical Representative for this contract is identified in the notice of award and is 
responsible for overseeing and monitoring this contract. 
 
S. PRICING SCHEDULE 
 
The table below summarizes the annual fee and device fee for the new SMD Program. 
Additional fees and assessments may apply, and will only be implemented with prior 
notification per the agreement entered into for this permit.  
 
Selected operator(s) must pay an Annual Operator Fee of $20,000 per year which must be paid 
in full at the time of execution of the contract, and subsequently, in full 30-days in advance of 
the anniversary date of the execution of contract for each year.  Additionally, a Device Fee of 
$0.65 per device deployed, per day within each month will be invoiced. A second $0.10 per 
device deployed, per day within each month, will also be invoiced under the SMD Program 
Climate Equity Effort. These fees will be invoiced monthly to Contractor, and Contractor must 
pay these daily Device Fees within 30 days of issuance of the invoice.  These fees will be 
adjusted annually by a cost-of-living factor and take effect on July 1st of each year.  
 
Permit  Current Fee*  
Annual Operator Fee  $20,000 Per Operator  
Device Fee (billed monthly)  $0.65 per Device per day deployed 

Climate Equity Effort (billed monthly)  $0.10 per Device per day deployed 
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ARTICLE I 

SCOPE AND TERM OF CONTRACT 

 

1.1 Scope of Contract. The scope of contract between the City and a provider of goods 
and/or services (Contractor) is described in the Contract Documents. The Contract Documents 
are comprised of the Request for Proposal, Invitation to Bid, or other solicitation document 
(Solicitation); the successful bid or proposal; the letter awarding the contract to Contractor; the 
City’s written acceptance of exceptions or clarifications to the Solicitation, if any; and these 
General Contract Terms and Provisions.  
 
1.2 Effective Date. A contract between the City and Contractor (Contract) is effective on the 
last date that the contract is signed by the parties and approved by the City Attorney in 
accordance with Charter section 40. Unless otherwise terminated, this Contract is effective until 
it is completed or as otherwise agreed upon in writing by the parties, whichever is the earliest. A 
Contract term cannot exceed five (5) years unless approved by the City Council by ordinance.   

1.3 Contract Extension. The City may, in its sole discretion, unilaterally exercise an option 
to extend the Contract as described in the Contract Documents. In addition, the City may, in its 
sole discretion, unilaterally extend the Contract on a month-to-month basis following contract 
expiration if authorized under Charter section 99 and the Contract Documents. Contractor shall 
not increase its pricing in excess of the percentage increase described in the Contract.  
 

ARTICLE II 

CONTRACT ADMINISTRATOR 

 

2.1  Contract Administrator. The Purchasing Agent or designee is the Contract 
Administrator for purposes of this Contract, and has the responsibilities described in this 
Contract, in the San Diego Charter, and in Chapter 2, Article 2, Divisions 5, 30, and 32.  
 

2.1.1 Contractor Performance Evaluations. The Contract Administrator will evaluate  
Contractor’s performance as often as the Contract Administrator deems necessary throughout the 
term of the contract. This evaluation will be based on criteria including the quality of goods or 
services, the timeliness of performance, and adherence to applicable laws, including prevailing 
wage and living wage.  City will provide Contractors who receive an unsatisfactory rating with a 
copy of the evaluation and an opportunity to respond. City may consider final evaluations, 
including Contractor’s response, in evaluating future proposals and bids for contract award.  
 
2.2  Notices. Unless otherwise specified, in all cases where written notice is required under 
this Contract, service shall be deemed sufficient if the notice is personally delivered or deposited 
in the United States mail, with first class postage paid, attention to the Purchasing Agent. Proper 
notice is effective on the date of personal delivery or five (5) days after deposit in a United States 
postal mailbox unless provided otherwise in the Contract. Notices to the City shall be sent to: 
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Purchasing Agent 
City of San Diego, Purchasing and Contracting Division 
1200 3rd Avenue, Suite 200 
San Diego, CA 92101-4195 

 

ARTICLE III 

COMPENSATION 

 

3.1 Manner of Payment. Contractor will be paid monthly, in arrears, for goods and/or 
services provided in accordance with the terms and provisions specified in the Contract. 

3.2  Invoices.  

 3.2.1  Invoice Detail. Contractor’s invoice must be on Contractor’s stationary with 
Contractor’s name, address, and remittance address if different. Contractor’s invoice must have a 
date, an invoice number, a purchase order number, a description of the goods or services 
provided, and an amount due. 
 
 3.2.2 Service Contracts. Contractor must submit invoices for services to City by the 
10th of the month following the month in which Contractor provided services. Invoices must 
include the address of the location where services were performed and the dates in which 
services were provided.  
 
 3.2.3  Goods Contracts. Contractor must submit invoices for goods to City within 
seven days of the shipment. Invoices must describe the goods provided.    
 

 3.2.4  Parts Contracts. Contractor must submit invoices for parts to City within seven 
calendar (7) days of the date the parts are shipped. Invoices must include the manufacturer of the 
part, manufacturer’s published list price, percentage discount applied in accordance with Pricing 
Page(s), the net price to City, and an item description, quantity, and extension. 
 

3.2.5 Extraordinary Work. City will not pay Contractor for extraordinary work unless 
Contractor receives prior written authorization from the Contract Administrator. Failure to do so 
will result in payment being withheld for services. If approved, Contractor will include an 
invoice that describes the work performed and the location where the work was performed, and a 
copy of the Contract Administrator’s written authorization.  

3.2.6  Reporting Requirements. Contractor must submit the following reports using 
the City’s web-based contract compliance portal. Incomplete and/or delinquent reports may 
cause payment delays, non-payment of invoice, or both. For questions, please view the City’s 
online tutorials on how to utilize the City’s web-based contract compliance portal.  

3.2.6.1 Monthly Employment Utilization Reports.  Contractor and Contractor’s 
subcontractors and suppliers must submit Monthly Employment Utilization Reports by the fifth 
(5th) day of the subsequent month. 
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3.2.6.2 Monthly Invoicing and Payments.  Contractor and Contractor’s 
subcontractors and suppliers must submit Monthly Invoicing and Payment Reports by the fifth 
(5th) day of the subsequent month. 

3.3 Annual Appropriation of Funds. Contractor acknowledges that the Contract term may 
extend over multiple City fiscal years, and that work and compensation under this Contract is 
contingent on the City Council appropriating funding for and authorizing such work and 
compensation for those fiscal years. This Contract may be terminated at the end of the fiscal year 
for which sufficient funding is not appropriated and authorized. City is not obligated to pay 
Contractor for any amounts not duly appropriated and authorized by City Council. 

3.4  Price Adjustments. Based on Contractor’s written request and justification, the City may 
approve an increase in unit prices on Contractor’s pricing pages consistent with the amount 
requested in the justification in an amount not to exceed the increase in the Consumer Price 
Index, San Diego Area, for All Urban Customers (CPI-U) as published by the Bureau of Labor 
Statistics, or 5.0%, whichever is less, during the preceding one year term. If the CPI-U is a 
negative number, then the unit prices shall not be adjusted for that option year (the unit prices 
will not be decreased). A negative CPI-U shall be counted against any subsequent increases in 
the CPI-U when calculating the unit prices for later option years. Contractor must provide such 
written request and justification no less than sixty days before the date in which City may 
exercise the option to renew the contract, or sixty days before the anniversary date of the 
Contract. Justification in support of the written request must include a description of the basis for 
the adjustment, the proposed effective date and reasons for said date, and the amount of the 
adjustment requested with documentation to support the requested change (e.g. CPI-U or 5.0%, 
whichever is less). City’s approval of this request must be in writing.  
 

ARTICLE IV 

SUSPENSION AND TERMINATION 

 

4.1 City’s Right to Suspend for Convenience. City may suspend all or any portion of 
Contractor’s performance under this Contract at its sole option and for its convenience for a 
reasonable period of time not to exceed six (6) months. City must first give ten (10) days’ written 
notice to Contractor of such suspension. City will pay to Contractor a sum equivalent to the 
reasonable value of the goods and/or services satisfactorily provided up to the date of 
suspension. City may rescind the suspension prior to or at six (6) months by providing 
Contractor with written notice of the rescission, at which time Contractor would be required to 
resume performance in compliance with the terms and provisions of this Contract. Contractor 
will be entitled to an extension of time to complete performance under the Contract equal to the 
length of the suspension unless otherwise agreed to in writing by the Parties. 
 
4.2 City’s Right to Terminate for Convenience. City may, at its sole option and for its 
convenience, terminate all or any portion of this Contract by giving thirty (30) days’ written 
notice of such termination to Contractor. The termination of the Contract shall be effective upon 
receipt of the notice by Contractor. After termination of all or any portion of the Contract, 
Contractor shall: (1) immediately discontinue all affected performance (unless the notice directs 
otherwise); and (2) complete any and all additional work necessary for the orderly filing of 
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documents and closing of Contractor's affected performance under the Contract. After filing of 
documents and completion of performance, Contractor shall deliver to City all data, drawings, 
specifications, reports, estimates, summaries, and such other information and materials created or 
received by Contractor in performing this Contract, whether completed or in process. By 
accepting payment for completion, filing, and delivering documents as called for in this section, 
Contractor discharges City of all of City’s payment obligations and liabilities under this Contract 
with regard to the affected performance. 

4.3 City’s Right to Terminate for Default. Contractor’s failure to satisfactorily perform any 
obligation required by this Contract constitutes a default. Examples of default include a 
determination by City that Contractor has: (1) failed to deliver goods and/or perform the services 
of the required quality or within the time specified; (2) failed to perform any of the obligations of 
this Contract; and (3) failed to make sufficient progress in performance which may jeopardize 
full performance. 

4.3.1 If Contractor fails to satisfactorily cure a default within ten (10) calendar days of 
receiving written notice from City specifying the nature of the default, City may immediately 
cancel and/or terminate this Contract, and terminate each and every right of Contractor, and any 
person claiming any rights by or through Contractor under this Contract.  

4.3.2 If City terminates this Contract, in whole or in part, City may procure, upon such 
terms and in such manner as the Purchasing Agent may deem appropriate, equivalent goods or 
services and Contractor shall be liable to City for any excess costs. Contractor shall also continue 
performance to the extent not terminated. 

4.4  Termination for Bankruptcy or Assignment for the Benefit of Creditors. If 
Contractor files a voluntary petition in bankruptcy, is adjudicated bankrupt, or makes a general 
assignment for the benefit of creditors, the City may at its option and without further notice to, or 
demand upon Contractor, terminate this Contract, and terminate each and every right of 
Contractor, and any person claiming rights by and through Contractor under this Contract. 

4.5 Contractor’s Right to Payment Following Contract Termination. 

 
 4.5.1 Termination for Convenience. If the termination is for the convenience of City 
an equitable adjustment in the Contract price shall be made. No amount shall be allowed for 
anticipated profit on unperformed services, and no amount shall be paid for an as needed contract 
beyond the Contract termination date.  
 
 4.5.2 Termination for Default. If, after City gives notice of termination for failure to 
fulfill Contract obligations to Contractor, it is determined that Contractor had not so failed, the 
termination shall be deemed to have been effected for the convenience of City. In such event, 
adjustment in the Contract price shall be made as provided in Section 4.3.2. City’s rights and 
remedies are in addition to any other rights and remedies provided by law or under this Contract.  
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4.6 Remedies Cumulative. City’s remedies are cumulative and are not intended to be 
exclusive of any other remedies or means of redress to which City may be lawfully entitled in 
case of any breach or threatened breach of any provision of this Contract.   
 

ARTICLE V 

ADDITIONAL CONTRACTOR OBLIGATIONS 

 

5.1 Inspection and Acceptance. The City will inspect and accept goods provided under this 
Contract at the shipment destination unless specified otherwise. Inspection will be made and 
acceptance will be determined by the City department shown in the shipping address of the 
Purchase Order or other duly authorized representative of City. 

5.2 Responsibility for Lost or Damaged Shipments. Contractor bears the risk of loss or 
damage to goods prior to the time of their receipt and acceptance by City. City has no obligation 
to accept damaged shipments and reserves the right to return damaged goods, at Contractor’s 
sole expense, even if the damage was not apparent or discovered until after receipt. 

5.3 Responsibility for Damages. Contractor is responsible for all damage that occurs as a 
result of Contractor’s fault or negligence or that of its’ employees, agents, or representatives in 
connection with the performance of this Contract. Contractor shall immediately report any such 
damage to people and/or property to the Contract Administrator. 

5.4 Delivery. Delivery shall be made on the delivery day specified in the Contract 
Documents. The City, in its sole discretion, may extend the time for delivery. The City may 
order, in writing, the suspension, delay or interruption of delivery of goods and/or services.  

5.5 Delay. Unless otherwise specified herein, time is of the essence for each and every 
provision of the Contract. Contractor must immediately notify City in writing if there is, or it is 
anticipated that there will be, a delay in performance. The written notice must explain the cause 
for the delay and provide a reasonable estimate of the length of the delay. City may terminate 
this Contract as provided herein if City, in its sole discretion, determines the delay is material. 

 5.5.1 If a delay in performance is caused by any unforeseen event(s) beyond the control 
of the parties, City may allow Contractor to a reasonable extension of time to complete 
performance, but Contractor will not be entitled to damages or additional compensation. Any 
such extension of time must be approved in writing by City. The following conditions may 
constitute such a delay: war; changes in law or government regulation; labor disputes; strikes; 
fires, floods, adverse weather or other similar condition of the elements necessitating cessation of 
the performance; inability to obtain materials, equipment or labor; or other specific reasons 
agreed to between City and Contractor. This provision does not apply to a delay caused by 
Contractor’s acts or omissions. Contractor is not entitled to an extension of time to perform if a 
delay is caused by Contractor’s inability to obtain materials, equipment, or labor unless City has 
received, in a timely manner, documentary proof satisfactory to City of Contractor’s inability to 
obtain materials, equipment, or labor, in which case City’s approval must be in writing. 
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5.6 Restrictions and Regulations Requiring Contract Modification. Contractor shall 
immediately notify City in writing of any regulations or restrictions that may or will require 
Contractor to alter the material, quality, workmanship, or performance of the goods and/or 
services to be provided. City reserves the right to accept any such alteration, including any 
resulting reasonable price adjustments, or to cancel the Contract at no expense to the City.   
 

5.7 Warranties. All goods and/or services provided under the Contract must be warranted by 
Contractor or manufacturer for at least twelve (12) months after acceptance by City, except 
automotive equipment. Automotive equipment must be warranted for a minimum of 12,000 
miles or 12 months, whichever occurs first, unless otherwise stated in the Contract. Contractor is 
responsible to City for all warranty service, parts, and labor. Contractor is required to ensure that 
warranty work is performed at a facility acceptable to City and that services, parts, and labor are 
available and provided to meet City’s schedules and deadlines. Contractor may establish a 
warranty service contract with an agency satisfactory to City instead of performing the warranty 
service itself. If Contractor is not an authorized service center and causes any damage to 
equipment being serviced, which results in the existing warranty being voided, Contractor will 
be liable for all costs of repairs to the equipment, or the costs of replacing the equipment with 
new equipment that meets City’s operational needs. 
 
5.8 Industry Standards. Contractor shall provide goods and/or services acceptable to City in 
strict conformance with the Contract. Contractor shall also provide goods and/or services in 
accordance with the standards customarily adhered to by an experienced and competent provider 
of the goods and/or services called for under this Contract using the degree of care and skill 
ordinarily exercised by reputable providers of such goods and/or services. Where approval by 
City, the Mayor, or other representative of City is required, it is understood to be general 
approval only and does not relieve Contractor of responsibility for complying with all applicable 
laws, codes, policies, regulations, and good business practices.  
 

5.9 Records Retention and Examination. Contractor shall retain, protect, and maintain in 
an accessible location all records and documents, including paper, electronic, and computer 
records, relating to this Contract for five (5) years after receipt of final payment by City under 
this Contract. Contractor shall make all such records and documents available for inspection, 
copying, or other reproduction, and auditing by authorized representatives of City, including the 
Purchasing Agent or designee. Contractor shall make available all requested data and records at 
reasonable locations within City or County of San Diego at any time during normal business 
hours, and as often as City deems necessary. If records are not made available within the City or 
County of San Diego, Contractor shall pay City’s travel costs to the location where the records 
are maintained and shall pay for all related travel expenses. Failure to make requested records 
available for inspection, copying, or other reproduction, or auditing by the date requested may 
result in termination of the Contract. Contractor must include this provision in all subcontracts 
made in connection with this Contract. 
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5.9.1 Contractor shall maintain records of all subcontracts entered into with all firms, all 
project invoices received from Subcontractors and Suppliers, all purchases of materials and 
services from Suppliers, and all joint venture participation.  Records shall show name, telephone 
number including area code, and business address of each Subcontractor and Supplier, and joint 
venture partner, and the total amount actually paid to each firm.  Project relevant records, 
regardless of tier, may be periodically reviewed by the City. 

5.10 Quality Assurance Meetings. Upon City’s request, Contractor shall schedule one or 
more quality assurance meetings with City’s Contract Administrator to discuss Contractor’s 
performance. If requested, Contractor shall schedule the first quality assurance meeting no later 
than eight (8) weeks from the date of commencement of work under the Contract. At the quality 
assurance meeting(s), City’s Contract Administrator will provide Contractor with feedback, will 
note any deficiencies in Contract performance, and provide Contractor with an opportunity to 
address and correct such deficiencies. The total number of quality assurance meetings that may 
be required by City will depend upon Contractor’s performance. 
 
5.11 Duty to Cooperate with Auditor. The City Auditor may, in his sole discretion, at no 
cost to the City, and for purposes of performing his responsibilities under Charter section 39.2, 
review Contractor’s records to confirm contract compliance. Contractor shall make reasonable 
efforts to cooperate with Auditor’s requests. 
 
5.12 Safety Data Sheets. If specified by City in the solicitation or otherwise required by this 
Contract, Contractor must send with each shipment one (1) copy of the Safety Data Sheet (SDS) 
for each item shipped. Failure to comply with this procedure will be cause for immediate 
termination of the Contract for violation of safety procedures. 
 
5.13  Project Personnel. Except as formally approved by the City, the key personnel identified 
in Contractor’s bid or proposal shall be the individuals who will actually complete the work. 
Changes in staffing must be reported in writing and approved by the City.  
  
 5.13.1 Criminal Background Certification. Contractor certifies that all employees 
working on this Contract have had a criminal background check and that said employees are 
clear of any sexual and drug related convictions. Contractor further certifies that all employees 
hired by Contractor or a subcontractor shall be free from any felony convictions.  
  
 5.13.2  Photo Identification Badge. Contractor shall provide a company photo 
identification badge to any individual assigned by Contractor or subcontractor to perform 
services or deliver goods on City premises. Such badge must be worn at all times while on City 
premises. City reserves the right to require Contractor to pay fingerprinting fees for personnel 
assigned to work in sensitive areas. All employees shall turn in their photo identification badges 
to Contractor upon completion of services and prior to final payment of invoice. 
 
5.14  Standards of Conduct. Contractor is responsible for maintaining standards of employee 
competence, conduct, courtesy, appearance, honesty, and integrity satisfactory to the City.  
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 5.14.1 Supervision. Contractor shall provide adequate and competent supervision at all 
times during the Contract term. Contractor shall be readily available to meet with the City. 
Contractor shall provide the telephone numbers where its representative(s) can be reached.  
 

5.14.2 City Premises. Contractor’s employees and agents shall comply with all City 
rules and regulations while on City premises. 
 

5.14.3 Removal of Employees. City may request Contractor immediately remove from 
assignment to the City any employee found unfit to perform duties at the City. Contractor shall 
comply with all such requests.  
 
5.15 Licenses and Permits. Contractor shall, without additional expense to the City, be 
responsible for obtaining any necessary licenses, permits, certifications, accreditations, fees and 
approvals for complying with any federal, state, county, municipal, and other laws, codes, and 
regulations applicable to Contract performance. This includes, but is not limited to, any laws or 
regulations requiring the use of licensed contractors to perform parts of the work.   
 
5.16  Contractor and Subcontractor Registration Requirements. Prior to the award of the 
Contract or Task Order, Contractor and Contractor’s subcontractors and suppliers must register 
with the City’s web-based vendor registration and bid management system. The City may not 
award the Contract until registration of all subcontractors and suppliers is complete. In the event 
this requirement is not met within the time frame specified by the City, the City reserves the right 
to rescind the Contract award and to make the award to the next responsive and responsible 
proposer of bidder. 

ARTICLE VI 

INTELLECTUAL PROPERTY RIGHTS 

 

6.1 Rights in Data. If, in connection with the services performed under this Contract, 
Contractor or its employees, agents, or subcontractors, create artwork, audio recordings, 
blueprints, designs, diagrams, documentation, photographs, plans, reports, software, source code, 
specifications, surveys, system designs, video recordings, or any other original works of 
authorship, whether written or readable by machine (Deliverable Materials), all rights of 
Contractor or its subcontractors in the Deliverable Materials, including, but not limited to 
publication, and registration of copyrights, and trademarks in the Deliverable Materials, are the 
sole property of City. Contractor, including its employees, agents, and subcontractors, may not 
use any Deliverable Material for purposes unrelated to Contractor’s work on behalf of the City 
without prior written consent of City. Contractor may not publish or reproduce any Deliverable 
Materials, for purposes unrelated to Contractor’s work on behalf of the City, without the prior 
written consent of the City. 
 

6. 2 Intellectual Property Rights Assignment. For no additional compensation, Contractor 
hereby assigns to City all of Contractor’s rights, title, and interest in and to the content of the 
Deliverable Materials created by Contractor or its employees, agents, or subcontractors, 
including copyrights, in connection with the services performed under this Contract. Contractor 
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shall promptly execute and deliver, and shall cause its employees, agents, and subcontractors to 
promptly execute and deliver, upon request by the City or any of its successors or assigns at any 
time and without further compensation of any kind, any power of attorney, assignment, 
application for copyright, patent, trademark or other intellectual property right protection, or 
other papers or instruments which may be necessary or desirable to fully secure, perfect or 
otherwise protect to or for the City, its successors and assigns, all right, title and interest in and to 
the content of the Deliverable Materials. Contractor also shall cooperate and assist in the 
prosecution of any action or opposition proceeding involving such intellectual property rights 
and any adjudication of those rights.  
 
6. 3 Contractor Works. Contractor Works means tangible and intangible information and 
material that: (a) had already been conceived, invented, created, developed or acquired by 
Contractor prior to the effective date of this Contract; or (b) were conceived, invented, created, 
or developed by Contractor after the effective date of this Contract, but only to the extent such 
information and material do not constitute part or all of the Deliverable Materials called for in 
this Contract. All Contractor Works, and all modifications or derivatives of such Contractor 
Works, including all intellectual property rights in or pertaining to the same, shall be owned 
solely and exclusively by Contractor.  
 
6. 4 Subcontracting.  In the event that Contractor utilizes a subcontractor(s) for any portion 
of the work that comprises the whole or part of the specified Deliverable Materials to the City, 
the agreement between Contractor and the subcontractor shall include a statement that identifies 
the Deliverable Materials as a “works for hire” as described in the United States Copyright Act 
of 1976, as amended, and that all intellectual property rights in the Deliverable Materials, 
whether arising in copyright, trademark, service mark or other forms of intellectual property 
rights, belong to and shall vest solely with the City. Further, the agreement between Contractor 
and its subcontractor shall require that the subcontractor, if necessary, shall grant, transfer, sell 
and assign, free of charge, exclusively to City, all titles, rights and interests in and to the 
Deliverable Materials, including all copyrights, trademarks and other intellectual property rights. 
City shall have the right to review any such agreement for compliance with this provision.  
 

6. 5 Intellectual Property Warranty and Indemnification. Contractor represents and 
warrants that any materials or deliverables, including all Deliverable Materials, provided under 
this Contract are either original, or not encumbered, and do not infringe upon the copyright, 
trademark, patent or other intellectual property rights of any third party, or are in the public 
domain. If Deliverable Materials provided hereunder become the subject of a claim, suit or 
allegation of copyright, trademark or patent infringement, City shall have the right, in its sole 
discretion, to require Contractor to produce, at Contractor’s own expense, new non-infringing 
materials, deliverables or works as a means of remedying any claim of infringement in addition 
to any other remedy available to the City under law or equity. Contractor further agrees to 
indemnify, defend, and hold harmless the City, its officers, employees and agents from and 
against any and all claims, actions, costs, judgments or damages, of any type, alleging or 
threatening that any Deliverable Materials, supplies, equipment, services or works provided 
under this contract infringe the copyright, trademark, patent or other intellectual property or 
proprietary rights of any third party (Third Party Claim of Infringement). If a Third Party Claim 
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of Infringement is threatened or made before Contractor receives payment under this Contract, 
City shall be entitled, upon written notice to Contractor, to withhold some or all of such 
payment. 
 

6.6 Software Licensing. Contractor represents and warrants that the software, if any, as 
delivered to City, does not contain any program code, virus, worm, trap door, back door, time or 
clock that would erase data or programming or otherwise cause the software to become 
inoperable, inaccessible, or incapable of being used in accordance with its user manuals, either 
automatically, upon the occurrence of licensor-selected conditions or manually on command. 
Contractor further represents and warrants that all third party software, delivered to City or used 
by Contractor in the performance of the Contract, is fully licensed by the appropriate licensor. 
 
6.7 Publication. Contractor may not publish or reproduce any Deliverable Materials, for 
purposes unrelated to Contractor’s work on behalf of the City without prior written consent from 
the City.  
 
6.8 Royalties, Licenses, and Patents. Unless otherwise specified, Contractor shall pay all 
royalties, license, and patent fees associated with the goods that are the subject of this 
solicitation. Contractor warrants that the goods, materials, supplies, and equipment to be supplied 
do not infringe upon any patent, trademark, or copyright, and further agrees to defend any and all 
suits, actions and claims for infringement that are brought against the City, and to defend, 
indemnify and hold harmless the City, its elected officials, officers, and employees from all 
liability, loss and damages, whether general, exemplary or punitive, suffered as a result of any 
actual or claimed infringement asserted against the City, Contractor, or those furnishing goods, 
materials, supplies, or equipment to Contractor  under the Contract. 

 

ARTICLE VII 

INDEMNIFICATION AND INSURANCE 

 

7.1 Indemnification. To the fullest extent permitted by law, Contractor shall defend (with 
legal counsel reasonably acceptable to City), indemnify, protect, and hold harmless City and its 
elected officials, officers, employees, agents, and representatives (Indemnified Parties) from and 
against any and all claims, losses, costs, damages, injuries (including, without limitation, injury 
to or death of an employee of Contractor or its subcontractors), expense, and liability of every 
kind, nature and description (including, without limitation, incidental and consequential 
damages, court costs, and litigation expenses and fees of expert consultants or expert witnesses 
incurred in connection therewith and costs of investigation) that arise out of, pertain to, or relate 
to, directly or indirectly, in whole or in part, any goods provided or performance of services 
under this Contract by Contractor, any subcontractor, anyone directly or indirectly employed by 
either of them, or anyone that either of them control. Contractor’s duty to defend, indemnify, 
protect and hold harmless shall not include any claims or liabilities arising from the sole 
negligence or willful misconduct of the Indemnified Parties. 
 

7.2 Insurance.  Contractor shall procure and maintain for the duration of the contract 
insurance against claims for injuries to persons or damages to property which may arise from or 
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in connection with the performance of the work hereunder and the results of that work by 
Contractor, his agents, representatives, employees or subcontractors. 
 
Contractor shall provide, at a minimum, the following: 
 

7.2.1 Commercial General Liability.  Insurance Services Office Form CG 00 01 
covering CGL on an “occurrence” basis, including products and completed operations, property 
damage, bodily injury, and personal and advertising injury with limits no less than $1,000,000 
per occurrence. If a general aggregate limit applies, either the general aggregate limit shall apply 
separately to this project/location (ISO CG 25 03 or 25 04) or the general aggregate limit shall be 
twice the required occurrence limit. 

 
  7.2.2 Commercial Automobile Liability.  Insurance Services Office Form Number 
CA 0001 covering Code 1 (any auto) or, if Contractor has no owned autos, Code 8 (hired) and 9 
(non-owned), with limit no less than $1,000,000 per accident for bodily injury and property 
damage. 

 
7.2.3 Workers' Compensation.  Insurance as required by the State of California, with 

Statutory Limits, and Employer’s Liability Insurance with limit of no less than $1,000,000 per 
accident for bodily injury or disease. 

 
7.2.4 Professional Liability (Errors and Omissions).  For consultant contracts, 

insurance appropriate to Consultant’s profession, with limit no less than $1,000,000 per 
occurrence or claim, $2,000,000 aggregate.  

 
If Contractor maintains broader coverage and/or higher limits than the minimums shown above, 
City requires and shall be entitled to the broader coverage and/or the higher limits maintained by 
Contractor. Any available insurance proceeds in excess of the specified minimum limits of 
insurance and coverage shall be available to City. 
 

7.2.5  Other Insurance Provisions. The insurance policies are to contain, or be 
endorsed to contain, the following provisions:  
 

7.2.5.1 Additional Insured Status. The City, its officers, officials, employees,  
and volunteers are to be covered as additional insureds on the CGL policy with respect to 
liability arising out of work or operations performed by or on behalf of Contractor including 
materials, parts, or equipment furnished in connection with such work or operations. General 
liability coverage can be provided in the form of an endorsement to Contractor’s insurance (at 
least as broad as ISO Form CG 20 10 11 85 or if not available, through the addition of both CG 
20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 if a later edition is used). 
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7.2.5.2 Primary Coverage. For any claims related to this contract,  
Contractor’s insurance coverage shall be primary coverage at least as broad as ISO CG 20 01 04 
13 as respects the City, its officers, officials, employees, and volunteers. Any insurance or self-
insurance maintained by City, its officers, officials, employees, or volunteers shall be excess of 
Contractor’s insurance and shall not contribute with it.  
 

7.2.5.3 Notice of Cancellation. Each insurance policy required above shall  
provide that coverage shall not be canceled, except with notice to City.  
 

7.2.5.4 Waiver of Subrogation. Contractor hereby grants to City a waiver of  
any right to subrogation which the Workers’ Compensation insurer of said Contractor may 
acquire against City by virtue of the payment of any loss under such insurance. Contractor agrees 
to obtain any endorsement that may be necessary to affect this waiver of subrogation, but this 
provision applies regardless of whether or not the City has received a waiver of subrogation 
endorsement from the insurer. 
 

7.2.5.5 Claims Made Policies (applicable only to professional liability). The  
Retroactive Date must be shown, and must be before the date of the contract or the beginning of 
contract work. Insurance must be maintained and evidence of insurance must be provided for at 
least five (5) years after completion of the contract of work. If coverage is canceled or non-
renewed, and not replaced with another claims-made policy form with a Retroactive Date prior 
to the contract effective date, Contractor must purchase “extended reporting” coverage for a 
minimum of five (5) years after completion of work. 
 
7.3 Self Insured Retentions. Self-insured retentions must be declared to and approved by 
City. City may require Contractor to purchase coverage with a lower retention or provide proof 
of ability to pay losses and related investigations, claim administration, and defense expenses 
within the retention. The policy language shall provide, or be endorsed to provide, that the self-
insured retention may be satisfied by either the named insured or City. 

7.4 Acceptability of Insurers.  Insurance is to be placed with insurers with a current A.M. 
Best’s rating of no less than A-VI, unless otherwise acceptable to City. 

City will accept insurance provided by non-admitted, “surplus lines” carriers only if the carrier is 
authorized to do business in the State of California and is included on the List of Approved 
Surplus Lines Insurers (LASLI list). All policies of insurance carried by non-admitted carriers 
are subject to all of the requirements for policies of insurance provided by admitted carriers 
described herein. 
 
7.5 Verification of Coverage. Contractor shall furnish City with original certificates and 
amendatory endorsements or copies of the applicable policy language effecting coverage 
required by this clause. All certificates and endorsements are to be received and approved by 
City before work commences. However, failure to obtain the required documents prior to the 
work beginning shall not waive Contractor’s obligation to provide them. City reserves the right 
to require complete, certified copies of all required insurance policies, including endorsements 
required by these specifications, at any time.  
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7.6 Special Risks or Circumstances. City reserves the right to modify these requirements, 
including limits, based on the nature of the risk, prior experience, insurer, coverage, or other 
special circumstances. 
 
7.7 Additional Insurance. Contractor may obtain additional insurance not required by this 
Contract. 
 
7.8 Excess Insurance. All policies providing excess coverage to City shall follow the form 
of the primary policy or policies including but not limited to all endorsements. 

 
7.9 Subcontractors.  Contractor shall require and verify that all subcontractors maintain 
insurance meeting all the requirements stated herein, and Contractor shall ensure that City is an 
additional insured on insurance required from subcontractors.  For CGL coverage, subcontractors 
shall provide coverage with a format at least as broad as the CG 20 38 04 13 endorsement. 

 
ARTICLE VIII 

BONDS 

 

8.1 Payment and Performance Bond. Prior to the execution of this Contract, City may 
require Contractor to post a payment and performance bond (Bond). The Bond shall guarantee 
Contractor’s faithful performance of this Contract and assure payment to contractors, 
subcontractors, and to persons furnishing goods and/or services under this Contract. 

 8.1.1 Bond Amount.  The Bond shall be in a sum equal to twenty-five percent (25%) 
of the Contract amount, unless otherwise stated in the Specifications. City may file a claim 
against the Bond if Contractor fails or refuses to fulfill the terms and provisions of the Contract.  
 
 8.1.2 Bond Term. The Bond shall remain in full force and effect at least until complete 
performance of this Contract and payment of all claims for materials and labor, at which time it 
will convert to a ten percent (10%) warranty bond, which shall remain in place until the end of 
the warranty periods set forth in this Contract. The Bond shall be renewed annually, at least sixty 
(60) days in advance of its expiration, and Contractor shall provide timely proof of annual 
renewal to City. 
 
 8.1.3 Bond Surety. The Bond must be furnished by a company authorized by the State 
of California Department of Insurance to transact surety business in the State of California and 
which has a current A.M. Best rating of at least “A-, VIII.”  
 
 8.1.4  Non-Renewal or Cancellation. The Bond must provide that City and Contractor 
shall be provided with sixty (60) days’ advance written notice in the event of non-renewal, 
cancellation, or material change to its terms. In the event of non-renewal, cancellation, or 
material change to the Bond terms, Contractor shall provide City with evidence of the new 
source of surety within twenty-one (21) calendar days after the date of the notice of non-renewal, 
cancellation, or material change. Failure to maintain the Bond, as required herein, in full force 
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and effect as required under this Contact, will be a material breach of the Contract subject to 
termination of the Contract. 
 
8.2 Alternate Security. City may, at its sole discretion, accept alternate security in the form 
of an endorsed certificate of deposit, a money order, a certified check drawn on a solvent bank, 
or other security acceptable to the Purchasing Agent in an amount equal to the required Bond. 
 

ARTICLE IX 

CITY-MANDATED CLAUSES AND REQUIREMENTS 

 

9.1 Contractor Certification of Compliance. By signing this Contract, Contractor certifies 
that Contractor is aware of, and will comply with, these City-mandated clauses throughout the 
duration of the Contract. 

9.1.1 Drug-Free Workplace Certification. Contractor shall comply with City’s 
Drug-Free Workplace requirements set forth in Council Policy 100-17, which is incorporated 
into the Contract by this reference.  

9.1.2 Contractor Certification for Americans with Disabilities Act (ADA) and 

State Access Laws and Regulations: Contractor shall comply with all accessibility 
requirements under the ADA and under Title 24 of the California Code of Regulations (Title 24). 
When a conflict exists between the ADA and Title 24, Contractor shall comply with the most 
restrictive requirement (i.e., that which provides the most access). Contractor also shall comply 
with the City’s ADA Compliance/City Contractors requirements as set forth in Council Policy 
100-04, which is incorporated into this Contract by reference. Contractor warrants and certifies 
compliance with all federal and state access laws and regulations and further certifies that any 
subcontract agreement for this contract contains language which indicates the subcontractor's 
agreement to abide by the provisions of the City’s Council Policy and any applicable access laws 
and regulations. 

9.1.3 Non-Discrimination Requirements. 

9.1.3.1  Compliance with City’s Equal Opportunity Contracting Program 

(EOCP). Contractor shall comply with City’s EOCP Requirements. Contractor shall not 
discriminate against any employee or applicant for employment on any basis prohibited by law. 
Contractor shall provide equal opportunity in all employment practices. Prime Contractors shall 
ensure that their subcontractors comply with this program. Nothing in this Section shall be 
interpreted to hold a Prime Contractor liable for any discriminatory practice of its subcontractors. 

9.1.3.2  Non-Discrimination Ordinance. Contractor shall not discriminate on the 
basis of race, gender, gender expression, gender identity, religion, national origin, ethnicity, 
sexual orientation, age, or disability in the solicitation, selection, hiring or treatment of 
subcontractors, vendors or suppliers. Contractor shall provide equal opportunity for 
subcontractors to participate in subcontracting opportunities. Contractor understands and agrees 
that violation of this clause shall be considered a material breach of the Contract and may result 
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in Contract termination, debarment, or other sanctions. Contractor shall ensure that this language 
is included in contracts between Contractor and any subcontractors, vendors and suppliers.  

9.1.3.3   Compliance Investigations. Upon City’s request, Contractor agrees to 
provide to City, within sixty calendar days, a truthful and complete list of the names of all 
subcontractors, vendors, and suppliers that Contractor has used in the past five years on any of its 
contracts that were undertaken within San Diego County, including the total dollar amount paid 
by Contractor for each subcontract or supply contract. Contractor further agrees to fully 
cooperate in any investigation conducted by City pursuant to City's Nondiscrimination in 
Contracting Ordinance. Contractor understands and agrees that violation of this clause shall be 
considered a material breach of the Contract and may result in Contract termination, debarment, 
and other sanctions.  

9.1.4 Equal Benefits Ordinance Certification. Unless an exception applies, Contractor 
shall comply with the Equal Benefits Ordinance (EBO) codified in the San Diego Municipal 
Code (SDMC). Failure to maintain equal benefits is a material breach of the Contract.  

  
9.1.5 Contractor Standards. Contractor shall comply with Contractor Standards 

provisions codified in the SDMC. Contractor understands and agrees that violation of Contractor 
Standards may be considered a material breach of the Contract and may result in Contract 
termination, debarment, and other sanctions.  

 
9.1.6 Noise Abatement. Contractor shall operate, conduct, or construct without 

violating the City’s Noise Abatement Ordinance codified in the SDMC.  
 
9.1.7 Storm Water Pollution Prevention Program. Contractor shall comply with the 

City’s Storm Water Management and Discharge Control provisions codified in Division 3 of 
Chapter 4 of the SDMC, as may be amended, and any and all applicable Best Management 
Practice guidelines and pollution elimination requirements in performing or delivering services 
at City owned, leased, or managed property, or in performance of services and activities on 
behalf of City regardless of location. 

Contractor shall comply with the City’s Jurisdictional Urban Runoff Management Plan 
encompassing Citywide programs and activities designed to prevent and reduce storm water 
pollution within City boundaries as adopted by the City Council on January 22, 2008, via 
Resolution No. 303351, as may be amended.  

Contractor shall comply with each City facility or work site’s Storm Water Pollution 
Prevention Plan, as applicable, and institute all controls needed while completing the services to 
minimize any negative impact to the storm water collection system and environment.  

 

9.1.8 Service Worker Retention Ordinance. If applicable, Contractor shall comply 
with the Service Worker Retention Ordinance (SWRO) codified in the SDMC.  
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9.1.9 Product Endorsement. Contractor shall comply with Council Policy 000-41 
which requires that other than listing the City as a client and other limited endorsements, any 
advertisements, social media, promotions or other marketing referring to the City as a user of a 
product or service will require prior written approval of the Mayor or designee. Use of the City 
Seal or City logos is prohibited. 
 

9.1.10 Business Tax Certificate. Unless the City Treasurer determines in writing that a 
contractor is exempt from the payment of business tax, any contractor doing business with the 
City of San Diego is required to obtain a Business Tax Certificate (BTC) and to provide a copy 
of its BTC to the City before a Contract is executed. 

 
9.1.11 Equal Pay Ordinance. Unless an exception applies, Contractor shall comply 

with the Equal Pay Ordinance codified in San Diego Municipal Code sections 22.4801 through 
22.4809. Contractor shall certify in writing that it will comply with the requirements of the EPO. 

 
 9.1.11.1 Contractor and Subcontract Requirement. The Equal Pay Ordinance 

applies to any subcontractor who performs work on behalf of a Contractor to the same extent as 
it would apply to that Contractor. Any Contractor subject to the Equal Pay Ordinance shall 
require all of its subcontractors to certify compliance with the Equal Pay Ordinance in its written 
subcontracts. 

 

ARTICLE X 

 CONFLICT OF INTEREST AND VIOLATIONS OF LAW 

10.1 Conflict of Interest Laws. Contractor is subject to all federal, state and local conflict of 
interest laws, regulations, and policies applicable to public contracts and procurement practices 
including, but not limited to, California Government Code sections 1090, et. seq. and 81000, et. 

seq., and the Ethics Ordinance, codified in the SDMC. City may determine that Contractor must 
complete one or more statements of economic interest disclosing relevant financial interests. 
Upon City’s request, Contractor shall submit the necessary documents to City. 

10.2 Contractor’s Responsibility for Employees and Agents. Contractor is required to 
establish and make known to its employees and agents appropriate safeguards to prohibit 
employees from using their positions for a purpose that is, or that gives the appearance of being, 
motivated by the desire for private gain for themselves or others, particularly those with whom 
they have family, business or other relationships. 

10.3 Contractor’s Financial or Organizational Interests. In connection with any task, 
Contractor shall not recommend or specify any product, supplier, or contractor with whom 
Contractor has a direct or indirect financial or organizational interest or relationship that would 
violate conflict of interest laws, regulations, or policies. 

10.4 Certification of Non-Collusion. Contractor certifies that: (1) Contractor’s bid or 
proposal was not made in the interest of or on behalf of any person, firm, or corporation not 
identified; (2) Contractor did not directly or indirectly induce or solicit any other bidder or 
proposer to put in a sham bid or proposal; (3) Contractor did not directly or indirectly induce or 
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solicit any other person, firm or corporation to refrain from bidding; and (4) Contractor did not 
seek by collusion to secure any advantage over the other bidders or proposers. 

10.5 Hiring City Employees. This Contract shall be unilaterally and immediately terminated 
by City if Contractor employs an individual who within the twelve (12) months immediately 
preceding such employment did in his/her capacity as a City officer or employee participate in 
negotiations with or otherwise have an influence on the selection of Contractor. 
 

ARTICLE XI 

DISPUTE RESOLUTION 

 

11.1 Mediation. If a dispute arises out of or relates to this Contract and cannot be settled 
through normal contract negotiations, Contractor and City shall use mandatory non-binding 
mediation before having recourse in a court of law. 

11.2 Selection of Mediator. A single mediator that is acceptable to both parties shall be used 
to mediate the dispute. The mediator will be knowledgeable in the subject matter of this 
Contract, if possible. 

11.3  Expenses. The expenses of witnesses for either side shall be paid by the party producing 
such witnesses. All other expenses of the mediation, including required traveling and other 
expenses of the mediator, and the cost of any proofs or expert advice produced at the direct 
request of the mediator, shall be borne equally by the parties, unless they agree otherwise. 

11.4 Conduct of Mediation Sessions. Mediation hearings will be conducted in an informal 
manner and discovery will not be allowed. The discussions, statements, writings and admissions 
will be confidential to the proceedings (pursuant to California Evidence Code sections 1115 
through 1128) and will not be used for any other purpose unless otherwise agreed by the parties 
in writing. The parties may agree to exchange any information they deem necessary. Both parties 
shall have a representative attend the mediation who is authorized to settle the dispute, though 
City's recommendation of settlement may be subject to the approval of the Mayor and City 
Council. Either party may have attorneys, witnesses or experts present.  

11.5 Mediation Results. Any agreements resulting from mediation shall be memorialized in 
writing. The results of the mediation shall not be final or binding unless otherwise agreed to in 
writing by the parties. Mediators shall not be subject to any subpoena or liability, and their 
actions shall not be subject to discovery. 

 

ARTICLE XII 

MANDATORY ASSISTANCE 

 

12.1 Mandatory Assistance. If a third party dispute or litigation, or both, arises out of, or 
relates in any way to the services provided to the City under a Contract, Contractor , its agents, 
officers, and employees agree to assist in resolving the dispute or litigation upon City’s request. 
Contractor’s assistance includes, but is not limited to, providing professional consultations, 
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attending mediations, arbitrations, depositions, trials or any event related to the dispute 
resolution and/or litigation. 
 
12.2 Compensation for Mandatory Assistance. City will compensate Contractor for fees 
incurred for providing Mandatory Assistance. If, however, the fees incurred for the Mandatory 
Assistance are determined, through resolution of the third party dispute or litigation, or both, to 
be attributable in whole, or in part, to the acts or omissions of Contractor, its agents, officers, and 
employees, Contractor shall reimburse City for all fees paid to Contractor, its agents, officers, 
and employees for Mandatory Assistance. 
 
12.3 Attorneys’ Fees Related to Mandatory Assistance. In providing City with dispute or 
litigation assistance, Contractor or its agents, officers, and employees may incur expenses and/or 
costs. Contractor agrees that any attorney fees it may incur as a result of assistance provided 
under Section 12.2 are not reimbursable.  
 

ARTICLE XIII 

MISCELLANEOUS 

 
13.1 Headings. All headings are for convenience only and shall not affect the interpretation of 
this Contract. 

13.2 Non-Assignment. Contractor may not assign the obligations under this Contract, whether 
by express assignment or by sale of the company, nor any monies due or to become due under 
this Contract, without City’s prior written approval. Any assignment in violation of this 
paragraph shall constitute a default and is grounds for termination of this Contract at the City’s 
sole discretion. In no event shall any putative assignment create a contractual relationship 
between City and any putative assignee. 

13.3 Independent Contractors. Contractor and any subcontractors employed by Contractor 
are independent contractors and not agents of City. Any provisions of this Contract that may 
appear to give City any right to direct Contractor concerning the details of performing or 
providing the goods and/or services, or to exercise any control over performance of the Contract, 
shall mean only that Contractor shall follow the direction of City concerning the end results of 
the performance. 

13.4 Subcontractors. All persons assigned to perform any work related to this Contract, 
including any subcontractors, are deemed to be employees of Contractor, and Contractor shall be 
directly responsible for their work. 

13.5 Covenants and Conditions. All provisions of this Contract expressed as either covenants 
or conditions on the part of City or Contractor shall be deemed to be both covenants and 
conditions. 

13.6 Compliance with Controlling Law. Contractor shall comply with all applicable local, 
state, and federal laws, regulations, and policies. Contractor’s act or omission in violation of 
applicable local, state, and federal laws, regulations, and policies is grounds for contract 
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termination. In addition to all other remedies or damages allowed by law, Contractor is liable to 
City for all damages, including costs for substitute performance, sustained as a result of the 
violation. In addition, Contractor may be subject to suspension, debarment, or both.  

13.7  Governing Law. The Contract shall be deemed to be made under, construed in 
accordance with, and governed by the laws of the State of California without regard to the 
conflicts or choice of law provisions thereof. 
 
13.8 Venue. The venue for any suit concerning solicitations or the Contract, the interpretation 
of application of any of its terms and conditions, or any related disputes shall be in the County of 
San Diego, State of California.  

 
13.9 Successors in Interest. This Contract and all rights and obligations created by this 
Contract shall be in force and effect whether or not any parties to the Contract have been 
succeeded by another entity, and all rights and obligations created by this Contract shall be 
vested and binding on any party’s successor in interest. 

13.10 No Waiver. No failure of either City or Contractor to insist upon the strict performance 
by the other of any covenant, term or condition of this Contract, nor any failure to exercise any 
right or remedy consequent upon a breach of any covenant, term, or condition of this Contract, 
shall constitute a waiver of any such breach of such covenant, term or condition. No waiver of 
any breach shall affect or alter this Contract, and each and every covenant, condition, and term 
hereof shall continue in full force and effect without respect to any existing or subsequent 
breach. 

13.11 Severability. The unenforceability, invalidity, or illegality of any provision of this 
Contract shall not render any other provision of this Contract unenforceable, invalid, or illegal. 

13.12 Drafting Ambiguities. The parties acknowledge that they have the right to be advised by 
legal counsel with respect to the negotiations, terms and conditions of this Contract, and the 
decision of whether to seek advice of legal counsel with respect to this Contract is the sole 
responsibility of each party. This Contract shall not be construed in favor of or against either 
party by reason of the extent to which each party participated in the drafting of the Contract. 

13.13 Amendments. Neither this Contract nor any provision hereof may be changed, modified, 
amended or waived except by a written agreement executed by duly authorized representatives 
of City and Contractor. Any alleged oral amendments have no force or effect. The Purchasing 
Agent must sign all Contract amendments. 
 
13.14 Conflicts Between Terms. If this Contract conflicts with an applicable local, state, or 
federal law, regulation, or court order, applicable local, state, or federal law, regulation, or court 
order shall control. Varying degrees of stringency among the main body of this Contract, the 
exhibits or attachments, and laws, regulations, or orders are not deemed conflicts, and the most 
stringent requirement shall control. Each party shall notify the other immediately upon the 
identification of any apparent conflict or inconsistency concerning this Contract. 
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13.15 Survival of Obligations. All representations, indemnifications, warranties, and 
guarantees made in, required by, or given in accordance with this Contract, as well as all 
continuing obligations indicated in this Contract, shall survive, completion and acceptance of 
performance and termination, expiration or completion of the Contract. 

13.16 Confidentiality of Services. All services performed by Contractor, and any sub-
contractor(s) if applicable, including but not limited to all drafts, data, information, 
correspondence, proposals, reports of any nature, estimates compiled or composed by 
Contractor, are for the sole use of City, its agents, and employees. Neither the documents nor 
their contents shall be released by Contractor or any subcontractor to any third party without the 
prior written consent of City. This provision does not apply to information that: (1) was publicly 
known, or otherwise known to Contractor, at the time it was disclosed to Contractor by City; (2) 
subsequently becomes publicly known through no act or omission of Contractor; or (3) otherwise 
becomes known to Contractor other than through disclosure by City. 

13.17 Insolvency. If Contractor enters into proceedings relating to bankruptcy, whether 
voluntary or involuntary, Contractor agrees to furnish, by certified mail or electronic commerce 
method authorized by the Contract, written notification of the bankruptcy to the Purchasing 
Agent and the Contract Administrator responsible for administering the Contract. This 
notification shall be furnished within five (5) days of the initiation of the proceedings relating to 
bankruptcy filing. This notification shall include the date on which the bankruptcy petition was 
filed, the identity of the court in which the bankruptcy petition was filed, and a listing of City 
contract numbers and contracting offices for all City contracts against which final payment has 
not been made. This obligation remains in effect until final payment is made under this Contract. 

13.18 No Third Party Beneficiaries. Except as may be specifically set forth in this Contract, 
none of the provisions of this Contract are intended to benefit any third party not specifically 
referenced herein. No party other than City and Contractor shall have the right to enforce any of 
the provisions of this Contract. 

 

13.19 Actions of City in its Governmental Capacity. Nothing in this Contract shall be 
interpreted as limiting the rights and obligations of City in its governmental or regulatory 
capacity. 
 



San Diego
January 2022
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I. OPERATOR INFORMATION

Contractors shall safely and responsibly operate a mixed fleet of shared mobility devices within
the City of San Diego. Contractor’s staffing and operations will manage the platform and data; will
manage the deployment and maintenance within the public rights-of-way to reflect potential
demand and usage; will manage rider use and behavior; and partner with the City for greater
accessibility and mobility within the City of San Diego for all users in compliance with state and
local regulations.

1. Summarize the number of local employees, including numbers of full-time, part time, and
contracted staff;

Bird has a large team of local employees and dozens more remote employees supporting our operations in
the City of San Diego. Please see below for further details, including numbers of full-time, part-time, and
contracted staff.
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2. Provide a complete accounting of the project team, including resumes/CV and qualifications of
lead team members, and include the location for each employee of the lead team;

Bird’s San Diego project team is composed of members from both our Operations and Government
Partnerships (GP) teams. Combined, these individuals have decades of hands-on experience in the
transportation, technology and business development sectors, as well as unmatched on-the-ground
experience and demonstrated commitment in implementing and managing shared micromobility
operations in San Diego. Resumes for each team member can be found in Appendix 2.

Operations
Alex Friendly - Senior Director, Operations
Location: Los Angeles, CA

Alex has been with Bird since 2018 and currently oversees Bird's operations in the
western US and Canada. He brings with him a combined eight-plus years in the
transportation arena, having spent six years in the public sector, working in the Obama
White House and at the U.S. Department of Transportation. Prior to joining Bird, Alex
served at two different startups in strategy and operations roles. Alex received his
MBA from the UCLA Anderson School of Management and his bachelor’s degree from
the University of Vermont.
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Ting Guo - Senior General Manager, Operations
Location: New York, NY

As a Senior General Manager for Bird, Ting is responsible for the strategic, operational
and financial success of several U.S. markets, including San Diego. She is passionate
about championing affordable, convenient, and eco-friendly transportation options to
all. Prior to Bird, Ting was COO of a consumer lending platform, co-founder of an
on-demand accessibility company, and consultant at Bain & Co. She received her MBA
from Columbia Business School and her BA from the Columbia College of Columbia
University.

Jane Coates - General Manager, Operations
Location: Los Angeles, CA

Jane is a General Manager who is focused on the operational success of the San
Diego market. She cares deeply about creating accessible, affordable and green
transportation options that help power local economic activity for both residents and
businesses. Prior to joining Bird, Jane worked at Capital One in a strategy and digital
innovation role and as a management consultant with L.E.K. She received her MBA
from Harvard Business School and has degrees in economics from Cambridge and
Queen’s.

Adam Stein - Senior Operations Associate, Operations
Location: Los Angeles, CA

Adam is a Senior Operations Associate who has worked across several markets,
including San Diego, Phoenix and Portland. His main focuses are around
utilization/growth, vehicle retention, and local compliance. He recently co-led a new
area exploration project that enabled San Diego Fleet Managers to discover untapped
pockets of rider demand. Prior to joining Bird, Adam worked in Management
Consulting, where he acted across sectors including financial services, private equity,
and consumer goods. He holds a BS in Business Administration from University of
California, Berkeley.

Melissa Chavarro - Engagement Manager
Location: San Diego, CA

Melissa serves as an Engagement Manager for our Fleet Managers in several
southwestern markets, including San Diego and Chula Vista. In this role, she helps
Fleet Managers improve their operations as well as keeps them up to date on the
ever-changing business of micromobility. Prior to Bird, Melissa worked closely with the
San Diego tourism industry as a Market Associate for Expedia Group. Melissa is a
native San Diegan who currently resides in the city with her two small children and
spouse.
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Bryan Hudson - Engagement Manager
Location: Los Angeles, CA

Bryan serves as an Engagement Manager for our Fleet Managers in several
southwestern markets, including San Diego and Chula Vista. In this role, he helps Fleet
Managers better understand market conditions, provides support for challenges they
may face, and keeps them up to date on all things Bird related. Prior to Bird, Bryan
worked in CX roles at hospitality and storage start-ups, AvantStay and Clutter. Bryan
holds a BS in Business Administration and a Masters in Communication Management
from the University of Southern California.

David Groff - Service Center Associate, Operations
Location: San Diego, CA

David has been with Bird since 2019 and ensures the safety and reliability of vehicles
across San Diego as well as our Arizona markets. Based in San Diego, he is also
responsible for managing our local Service Center, where he and five mechanics give
ground level support to Fleet Managers. David is passionate about providing
transportation and mobility options to communities as he believes it is the best
avenue to support both personal and environmental health.

Rohan Hardas - Operations Associate, Operations
Location: Los Angeles, CA

Rohan is an Operations Associate who has worked across several markets, including
San Diego and Chula Vista. He primarily focuses on demand tracking and utilization to
ensure rider needs are met with swiftness and care while maximizing the revenue
potential of both Bird and our Fleet Managers. Prior to joining Bird, Rohan worked in
management consulting for PwC, where he specialized in internal control governance
and general SOX compliance for Fortune 500 companies. Rohan holds a BS in
Business Administration and a B.S. in Accounting from the University of Southern
California.
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Government Partnerships

Tim Harter - Director of Government Partnerships
Location: Los Angeles, CA

As the Director of Government Partnerships, Tim manages Bird’s city relationships in
the U.S. Western region, including the day-to-day management of the San Diego
market. Prior to Bird, Tim worked for Assemblymember Richard Bloom in the 50th
Assembly District handling mobility in the Greater Los Angeles area. During his time in
the assembly office, Tim helped manage the Pacific Coast Highway Task Force and
increase the safety procedures and precautions on Highway 1 for all who interact with
the roadway. He worked with elected officials in multiple local jurisdictions on issues
ranging from homelessness to mobility, and he was responsible for assisting local
governments on creating an interoperable bike share network amongst all
communities in AD50. Just before Tim left the office, the bikeshare networks of UCLA,
Santa Monica, Beverly Hills, and West Hollywood formed one large interoperable
system. Tim is committed to replicating a similar interoperable system here at Bird
across the Greater SANDAG region. Tim lives without a car and proudly uses a
combination of Birds, Big Blue Bus and his personal bike to get around.

Morgan Roth - Government Partnerships Manager
Location: Los Angeles, CA

As the Government Partnerships Manager for Bird in Southern California, Morgan is
responsible for external relationships with cities and local stakeholder organizations,
philanthropy in the community, and corporate stewardship. In San Diego, Morgan has
engaged with community and neighborhood organizations as well as business
improvement districts, and forged partnerships with a number of city and nonprofit
organizations. Morgan will continue to lead Bird’s community engagement and local
partnerships efforts in the city as well as contribute directly to policy decisions and
operations. Prior to Bird, Morgan served in Congresswoman Nanette Diaz Barragán’s
District Office, where he assisted on environmental and port-related matters. Morgan
is a life-long Southern California resident and received his bachelor’s degree in political
science from University of California, Irvine.

Brian Buccella - Senior Vice President, Global Policy
Location: Orange County, CA

Brian Buccella is the Senior Vice President, Global Policy & Consumer Products at Bird
focusing on bringing greater accessibility to electric micromobility vehicles through
strategic government partnerships and a robust consumer products portfolio.

Prior to Bird, Brian served as Vice President, Business Development & Marketing at
Segway. He was responsible for developing strategic partnerships, driving business
development initiatives and supporting the expansion of Segway’s electric vehicle
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product portfolio. Brian has an extensive background in operations, sales and
marketing and has worked for technology, transportation and automotive
organizations for over 20 years.

Prior to Segway, Brian was the President of Vectrix, where he also served as Vice
President of Sales and Marketing. In addition, he has held senior roles at companies
including T3 Motion, REMEC and Powerwave Technologies. Brian earned a Bachelor of
Science in Business Management.

Lily Gordon - Manager, PR and Marketing
Location: New York, NY

Lily oversees PR and Marketing in San Diego, with a heavy focus on producing
marketing and safety campaigns for the city. In this role, she engages with city staff,
community advocacy groups, and riders to develop and launch integrated campaigns
and programs to promote safe, sustainable and equitable access to micromobility.
Prior to joining Bird, Lily led communications for Citizen, the number one public safety
app in the U.S. Lily has a bachelor’s degree in environmental studies from the
University of Chicago, where she graduated with honors.

3. Include an organization chart that includes the corporate team, as well as the local team;

Corporate Team
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Local Team

4. Provide the length of corporate operation, and related or ancillary business operations beyond
shared mobility systems.

Length of Corporate Operation

Related and Ancillary Business Operations
Bird is 100% a company focused on transforming the way we get around by easing congestion, in an
environmentally friendly way, throughout all communities. Bird was founded to make our streets safer for all
road users and to help improve air quality in communities everywhere. We are proud to provide a
world-class shared mobility service but are also committed to meeting the sustainable transportation
needs of those who live in communities that do not have shared mobility programs or who simply want to
own a personal e-vehicle. As a result, Bird now offers a range of e-scooters and e-bikes direct to consumers
via Bird.co and in partnership with leading retailers throughout the world, including Target and Best Buy. By
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applying what we've learned from over 100 million rides to design and engineer e-vehicles for ownership, we
are extending the reach and accessibility of micromobility to a much broader audience while accelerating
mode shift and meeting the growing demand for sustainable, socially distant transportation alternatives.

5. Identify the corporate point of contact for contracting, the point of contact for financial
responsibility of local administrative actions or fees, and the local point(s) of contact for the City
operations and daily coordination;

Point of Contact for Contracting
Name: Morgan Roth
Title: Government Partnerships Manager
Email: mroth@bird.co

Point of Contact for Financial Responsibility
Name: Jonathan Adler
Title: Senior Director, Global Public Policy
Email: jonathan.adler@bird.co

Local Point(s) of Contact for City Operations and Daily Coordination
Name: Jane Coates
Title: General Manager
Email: jane.coates@bird.co

Name: Melissa Chavarro
Title: Engagement Manager
Email: melissa.chavarro@bird.co

Name: Morgan Roth
Title: GP Manager
Email: mroth@bird.co

6. Provide information on the location of local warehouse(s) for maintenance and charging, and
any other location(s) associated with operations;

Bird’s San Diego operations are supported by teams working out of the following locations:

Description Address

San Diego Flagship Service Center
San Diego's 10,000 square foot Service Center
operates as a local and national distribution hub,
but also provides a local resource for Fleet
Managers to gain additional safety training,
dispose of Hazmat materials, and receive
thorough updates on the City’s deployment
requirements.

5220 Gaines St, San Diego, CA 92110

San Diego Service Locations 2253 Felspar St, San Diego, CA 92109; 3320
Kurtz St, San Diego, CA 92110; 4341 Twain Ave,
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Managed by local Fleet Managers to charge and
maintain our San Diego fleet.

San Diego, CA 92120; 3584 Hancock St, San
Diego, CA 92110; 2237 Ocean View Blvd, San
Diego, CA 92113; 809 West St, San Diego, CA
92113; 1235 Diamond St, San Diego, CA 92109;
2078 Sunset Cliffs Blvd, San Diego, CA 92107;
4329 Twain Ave, San Diego, CA 92120; 4901
Morena Blvd Suite 307, San Diego, CA 92117;
2904 Lytton St, San Diego, CA 92110; 222 H Ave,
Coronado, CA 92118; 337 Milibrae St. San Diego,
CA 92113; 1902 Market ST. San Diego, CA 92102;
4350 Pacific Hwy, San Diego, CA 92110; 3320
Kurtz St, San Diego, CA 92110; 8767 Gilman
Drive, La Jolla, CA 92037; 3899 Haines St 8-114,
San Diego, CA 92019; 3657 Dalbergia St, San
Diego, CA 92113; 5002 Santa Fe St #E, San
Diego, CA 92109; 3364 La Junta Ave, San Diego,
CA 92117

7. Provide a list of the other shared mobility device markets that are currently in operation,
including the duration of operation in each market, the type/model of devices, and number of
devices deployed.

Starting in 2017, our shared e-scooters and e-bikes have been available for rental in over 350 cities around
the globe. Please see Appendix 3 for a list of the other shared mobility device markets that are currently in
operation, including the duration of operation in each market, the type/model of devices, and number of
devices deployed.

8. Include an overview of all current, and past, operations in the City of San Diego, including the
number of devices permitted per cycle (as applicable), average number devices deployed by
month, and the average utilization rate of devices deployed (average rides per device deployed per
day). Include any operational deployment in the City of San Diego, including prior to the adoption
of the Municipal Code regulations for permitting (2019).

Bird has been proudly serving the City of San Diego since January 2018 and, as the longest continuous
serving operator, has become an integral part of the San Diego community. We’ve attended dozens of
neighborhood council meetings around the city, given out thousands of helmets, partnered with nonprofits
to promote equity sign-ups, and gotten to know the people we are serving. As the largest operator in the
City of San Diego, we make it our mission to ensure riders can find a Bird in all parts of the city, not just the
tourist areas. This is why San Diegans have come to rely on Bird over the last four years for their
short-distance trips around town.
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Operating
Period

Number of devices
permitted per cycle
(as applicable)

Average number of devices
deployed by month

Average utilization rate of devices
deployed (average rides per device
deployed per day)

2021 January 2021 - 4,500
July 2021 - 6,200

January - 3,211/Day
February - 3,422/Day
March - 3,656/Day
April - 3,677/Day
May - 3,519/Day
June - 3,879/Day
July - 3,582/Day
August - 3,512/Day
September - 3,489/Day
October - 4,196/Day
November - 4,684/Day
December - 4,192/Day

January - 0.73
February - 1.18
March - 1.73
April - 2.05
May - 2.13
June - 2.24
July - 3.08
August - 2.45
September - 2.15
October - 1.56
November - 1.16
December - 0.87

2020 January 2020 - 6,000
July 2020 - 3,000

January - 3,180/Day
February - 3,514/Day
March - 2,455/Day
April - 169/Day
May - 409/Day
June - 1,145/Day
July - 1,505/Day
August - 1,887/Day
September - 2,508/Day
October - 2,806/Day
November - 2,759/Day
December - 2,839/Day

January - 1.1
February - 1.35
March - 1.05
April - 0.51
May - 1.72
June - 2.19
July - 2.45
August - 2.41
September - 2.04
October - 1.71
November - 1.13
December - 0.67

2019 July 2019  - 9,000 January - 5,957/Day
February - 4,526/Day
March - 3,087/Day
April - 3,955/Day
May - 5,780/Day
June - 7,842/Day
July - 7,423/Day
August - 6,664/Day
September - 5,524/Day
October - 3,300/Day
November - 3,193/Day
December - 2,733/Day

January - 1.76
February - 1.71
March - 2.97
April - 2.6
May - 2.05
June - 2.14
July - 2.62
August - 1.7
September - 1.7
October - 1.86
November - 1.33
December - 1.08

2018
Deployment
prior to the
adoption of
the Municipal
Code
Regulations

2018 January - 20/Day
February - 202/Day
March - 459/Day
April - 777/Day
May - 1,182/Day
June - 1,955/Day
July - 2,576/Day
August - 4,190/Day
September - 4,719/Day
October - 5,704/Day
November - 5,793/Day
December - 5,505/Day

January - 3.59
February - 5.29
March - 6.54
April - 5.97
May - 5.78
June - 5.76
July - 5.96
August - 4.53
September - 3.93
October - 3.83
November - 3.79
December - 3.45
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9. Identify and describe any citations, fines, or other legal actions relating to compliance with
State or local regulations in the City of San Diego or any other market.

San Diego Citations & Fines
The below list is based upon Bird's best available information. Omissions, if any, are attributable to a lack of
internal knowledge due to employee turnover. Bird first began officially tracking our San Diego impounds
starting in 2021.
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For more information, including San Diego citations and fines incurred before 2021, please see Appendix 4.

10. Include an attachment with the names and addresses of any person or entity that has (i) more
than 10 percent equity, participation, or revenue interest in the company, or (ii) is a trustee,
director, partner, or officer of that entity or of another entity that owns or controls the company.

Names and addresses of any person or entity that has (i) more than 10
percent equity, participation, or revenue interest in the company

Bird Rides, Inc. is a wholly owned subsidiary of Bird Global, Inc. (NYSE:BRDS).
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Names and addresses of any person or entity that (ii) is a trustee, director,
partner, or officer of that entity or of another entity that owns or controls the
company.
Founder, CEO, Director & >10% owner of Bird Global, Inc.:

Name: Travis VanderZanden
Address: c/o Bird Rides, Inc., 406 Broadway #369, Santa Monica, CA 90401

11. Identify the names and addresses of any parent or subsidiary of the firm and describe the
nature of any such parent or subsidiary business entity.

Bird Rides, Inc. is a 100% owned subsidiary of Bird Global, Inc. located at 406 Broadway #369, Santa
Monica, CA 90401.

Following are the names and business addresses for major subsidiaries of Bird Rides, Inc:

1. Bird US Opco, LLC: 406 Broadway #369, Santa Monica, CA 90401
- Bird US Opco, LLC is a special purpose entity that holds title to scooters and leases them to

Bird Rides, Inc. for use in the business.

2. Scoot Rides, Inc.: 1225 Howard Street, San Francisco, CA 94103
- Scoot Rides, Inc. is a scooter share operator headquartered in San Francisco.

3. Bird Rides Europe BV: Rokin 92, 1012 KZ Amsterdam
- Bird Rides Europe BV is our Europe, Middle East, and Africa (EMEA) HQ and holds local

operating entities.

4. LMTS Holding SCA: 46A, Avenue J.F. Kennedy, L-1885 Luxembourg
- In January 2020, Bird acquired Circ, a leading shared e-scooter company in Europe and the

Middle East. With operations spanning several countries, Circ continues to bring
world-class city-centric solutions and customer service to millions of riders. LMTS Holding
SCA is the legal name of the Circ parent entity and holds other Circ operating entities.

12. Identify any subcontractors, independent contractors or other partner organizations, and
provide the responsive information to the requested information listed above in this section. All
subcontractors and their fleets shall be included in all of the sections below as part of the
operations, management, or any other response to this RFP. Failure of the lead operator to include
the subcontractor throughout the proposal will be considered incomplete information during the
review and rating.

Bird uses Fleet Managers, which are independent, local small businesses that perform logistics services
and assist in our operations in San Diego. Bird considers Fleet Managers to be third-party logistics
providers, rather than subcontractors, independent contractors, or partner organizations. However, in the
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interest of full disclosure, we have provided additional information on the program below. We can also
provide the City with any additional information upon request.
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Brian serves on Mayor Gloria’s board of community advisors. Here he and some members
of his staff pose with the Mayor.

Bird is the permit holder to the City of San Diego and is solely responsible for complying with all program
requirements and meeting the insurance/indemnification requirements. Additionally, Bird is the single point
of contact for all communications with the City. More information on our Fleet Manager hiring process and
training can be found in our staffing plan on page 68.
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Bird x Scootaround Partnership
Bird partners with Scootaround, a global leader in personal transportation solutions, to offer a unique,
on-demand accessible mobility program in San Diego (see page 24). Scootaround specializes in renting
mobility equipment like adaptive scooters and electric wheelchairs that enable users to remain mobile and
maintain their freedom. The company serves over 2,500 locations across North America and Europe. They
are also actively involved in the medical community and regularly participate in key conferences and
associations, such as MedTrade and The Society for Accessible Travel & Hospitality (SATH) World
Congress.

Scootaround Memberships and Affiliations

13. Provide financial statements with enough information to determine financial stability of the
company and any sub-contractors. This may include, but is not limited to, Financial Statement or
Annual Report, Business Tax Return, Statement of income and related earnings, etc.
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14. Clearly outline the methodology, approach, and capacity to meet insurance and
indemnification requirements of the City of San Diego.

15. Share and disclose any example of where the company has initiated a shared mobility device
launch that resulted in withdraw of devices from that market, and/or the termination of an
agreement and/or non-renewal. Please include reasons for the resultant action, and what
communication between the operator and the City occurred in advance of this action.

Please see Appendix 8 for a comprehensive list of markets where Bird initiated a shared mobility device
launch that resulted in withdrawal of devices from that market, and/or the termination of an agreement
and/or non-renewal. We have included the reasons for the resultant action, along with detailed
communications that took place between Bird and the City in advance of these actions.

16. Include three (3) references of municipal staff members who may offer insight into the
company’s performance, operations, and compliance history.
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Reference 1:
Company Name: City of Los Angeles
Contact Name and Phone Number: Jose Elias, (213) 972-4944
Contact Email: jose.elias@lacity.org
Address: 100 S. Main St., 10th Floor, Los Angeles, CA 90012
Contract Date: August 2018 - current
Contract Amount: Projected ~$18.2 million in annual gross revenue
Requirements of Contract: Bird has operated in Los Angeles since August 2018 and is in good
standing with a fleet of 6,000 vehicles. Bird has and continues to meet the requirements of the City’s
micromobility program and contract.

Reference 2:
Company Name: City of Austin
Contact Name and Phone Number: Joseph Al-hajeri, (512) 974-6528
Contact Email: Joseph.Al-Hajeri@austintexas.gov
Address: Barton Oaks Plaza V, Austin, TX 78746
Contract Date: May 2018 - current
Contract Amount: Projected ~$24 million in annual gross revenue
Requirements of Contract: Bird has operated in Austin since May 2018 and is in good standing with
a fleet of 4,500 vehicles. Bird has and continues to meet the requirements of the City’s micromobility
program and contract.

Reference 3:
Company Name: City of Indianapolis
Contact Name and Phone Number: Charles R. Askew, (317) 414-8320
Contact Email: Charles.Askew@indy.gov
Address: 1200 Madison Ave., Suite 100 Indianapolis, IN  46225
Contract Date: August 2018 - current
Contract Amount: Projected ~$5.6 million in annual gross revenue
Requirements of Contract: Bird has operated in Indianapolis since August 2018 and is in good
standing with a fleet of 1,000 vehicles. Bird has and continues to meet the requirements of the City’s
micromobility program and contract.

J. EQUIPMENT SPECIFICATIONS AND INFORMATION

The City of San Diego is seeking a mixed-fleet of shared mobility devices to increase mobility
options to further meet our Climate Action Plan, Mobility Action Plan, and to implement the
regional transportation planning. The City’s shared mobility device program would support
connecting people from their homes or overnight accommodations, to transit, jobs, commercial
areas, services, and general neighborhood destinations, in a safe, equitable, and accessible
manner. Mobility devices should be varied to best meet the many demands and use cases of our
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residents; however, the device must meet state regulations and utilize the most current
technology to ensure utilization of these devices is integrated to the greatest extent feasible.

1. If proposed, provide a description of the proposal for mixed-fleet, including but not limited to
the variety of devices, the approach for deployment, the use of data or technology for enhanced
utilization and management, and any other business operations that would optimize the use of a
mixed fleet within the City of San Diego.
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For more information on Bird’s approach to our day-to-day deployment operations in San Diego, please see
page 69.

Use of Data and Technology for Enhanced Utilization and Management
  Designed specifically to support the management of large dockless micromobility fleets, our advanced Bird
AI system uses machine learning and predictive modeling to accurately determine staging and rebalancing
needs throughout the day—ensuring we provide equitable service, meet local demand trends, and avoid the
overconcentration of devices in popular end-of-ride locations. Using Bird AI, our team will create and adhere
to deployment plans for each device type (e-bikes, e-scooters, adaptives) to ensure the vehicles are
deployed equitably across the entire service area. Tracking each device type separately enables our team to
determine if unique demand patterns for these vehicles arise and adjust deployments to meet demand.

Other Business Operations That Would Optimize the Use of a Mixed Fleet
Bird has more combined experience in the micromobility and bikeshare industries than any other operator.
Over 30% of our employees come from bikeshare companies, and we leverage this experience to offer
best-in-class service to our city partners. Bird’s specialist operational tools like Bird AI enable us to
successfully manage large integrated systems with multiple vehicle types, including e-scooters, e-bikes,
adaptive devices, as well as classic bikes and e-mopeds via our third-party MaaS integrations in cities
around the world.

Unlike other operators, our devices are built from the ground up to work seamlessly with our backend
technology, providing the industry’s safest riding experience. Our Fleet Managers and mechanics are also
trained to service and maintain every device in our portfolio, ensuring our devices are deployed and in
working condition when our riders need them most. Lastly, our partnerships at SDSU provide additional
learnings to help us optimize our use of a mixed fleet in San Diego such as utilization, demand, times of
use, etc.

2. Provide a detailed overview of each device type, with images and specifications for each device
and confirmation of compliance with all Device Requirements listed above in Section E.

Bird Three:   The World’s Most Eco-Conscious Scooter
Overview
Bird Three is the culmination of four-plus years of experience working in partnership with over 350 cities
globally to turn drivers into micromobility riders. Our in-house team of engineering and vehicle design
experts developed it to provide the safest, smartest riding experience possible—all with an unrelenting
focus on accessibility and sustainability. Bird Three is compliant with California Vehicle Code.
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“We have heard from residents of Atlanta loud and clear—people want safer streets, and they want to see
real changes,” the Mayor said in a statement.

5. If limited deployment of certain features and/or technology will be available at the time of
deployment under this RFP, please identify the number of devices that would be deployed and
how and/or when that will be adjusted.

N/A

6. Provide an overview and business approach, include platform accessibility, type of devices, and
methods for on-demand deployment, that will be instituted for the company’s adaptive scooter
fleet.

Business Approach
Bird is committed to providing products and services inclusive of the needs of as many members of the
community as possible. In San Diego, we will maintain 10% of our entire fleet as adaptive devices. We will
offer a range of vehicles from three-wheeled scooters to wheelchair attachments that support a variety of
needs and abilities.

In San Diego, Bird will continue to schedule regular listening and engagement sessions with local advocacy
groups, such as FACT, a local nonprofit that seeks to improve access to transportation for seniors, persons
with disabilities, veterans, and the income disadvantaged, and ARC SD, one of the region's largest human
service agencies serving people with disabilities, to better understand the local challenges facing the
disability community and to request feedback on our program and product offerings. We will also use these
engagements as an opportunity to market our adaptive program, alongside our traditional outreach and
marketing efforts, to support widespread adoption.

Platform Accessibility

Our hybrid deployment plan will ensure our adaptive devices are available both on San Diego’s streets and
via a door-to-door delivery service. Riders will use the standard Bird app to rent devices on the street. Our
app’s intuitive, user-friendly design meets ADA standards, offering voiceover support for both iOS and
Android users, on-page navigation, closed captioning for all videos, and captions and text alternatives to
images (see page 87 for more information on our app’s accessibility features). Riders looking to rent a
device via our delivery service will be directed through our app to the Bird x Scootaround webpage. The site
is fully accessible to persons with disabilities and to screen readers as well as complies with Section 508 of
the United States Workforce Rehabilitation Act of 1973 and the most recent version of the Web Content
Accessibility Guidelines (WCAG).
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K. OPERATIONS AND DATA MANAGEMENT

While the City is the regulatory authority for the implementation of the Municipal Code, through
this RFP the City is looking to identify up to four operators that would be partners in implementing
the City’s shared mobility device program. The selected operators will be expected to be
accountable for program compliance by their staff and their users, to maintain accessibility
throughout the City’s public rights-of-way, and implement good data management for continuous
improvement of multi-modal options. Please keep in mind that any equity-focused program must
comply with the provisions of Proposition 209 and Section 31 of the California Constitution.

1. Provide a detailed summary of the operator’s business model and approach for the City of San
Diego market, including an overview of the daily operations and administration. The description
should be detailed enough to allow for a comprehensive understanding of the work shifts; tactical
deployment and maintenance for daily operations, peak hours, special events and street
sweeping; internal communications protocols and data informed practices; and any other details
that would be important for City operations.

Bird operations are very robust in the San Diego metropolitan area in regard to special events and internal
communication protocols. Whenever there is an event occurring in San Diego, whether it be a sports game,
music show, food festival, etc. Bird proactively works with city officials to employ geofences and
slow/no-ride zones to limit scooter traffic and ensure public safety. Through ongoing operations, Bird has
set up a line of internal communication to notify our Fleet Managers whenever their vehicles are out of
compliance with the City’s regulations so that non-compliant vehicles can be rebalanced and left ready to
ride in an efficient and appropriate manner. Additionally, we solicit our Fleet Managers to proactively sign up
for shifts prior to big events to ensure that there are always multiple individuals on-call and in the vicinity in
case of an emergency or any other compliance issues. When announcements of promotions or events
need to be made, Bird utilizes in-app communication to inform local riders about no-ride zones, parking
restrictions, and discount codes.

Summary of Business Model
As the most extensive and expansive micromobility operator around the world and in San Diego, we
constantly innovate on our business model based on local and global operational learnings. Over the last
four-plus years, our efforts have centered around creating an operationally viable service approach. Our
Fleet Manager program provides local economic opportunities that scale with demand and a financially
sustainable operating model that enables Bird to continue as the only micromobility operator with no ties to
automotive interests, allowing us to focus on our mission to make cities more livable by reducing car usage,
traffic, and congestion.

The program is small-business friendly, maintaining a “zero to start, zero to leave” structure with no security
deposit. We utilize a revenue-sharing model, with Fleet Managers earning a percentage of revenue on each
ride taken via the devices they manage. The program is designed to incentivize Fleet Managers to provide
efficient operations to maximize rides and increase their overall revenue share.
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Since launching the program in spring 2020, Bird has partnered with 900+ Fleet Managers globally,
generating over $52 million in revenue for small businesses in the U.S. alone. The program maintains an
impressive 80% retention rate (versus 30-40% for other contractor or hourly models) and many of our Fleet
Managers also employ W2 support staff. Today, we successfully use Fleet Managers in 350+ markets
worldwide, including San Diego, offering cities a superior micromobility service that is provided by members
of their very own communities.

For more information on our Fleet Manager program, please see page 17.

Overview of the Daily Operations and Administration
Work Shifts
To ensure ample coverage, we utilize a variety of morning, afternoon, and night shifts that enable 24/7
coverage.

Using millions of hyper-local data points collected over the past three-plus years of service in San Diego, our
advanced Bird AI system (see page 28) enables us to dynamically adjust deployments and rebalance our
e-scooters based on ridership patterns in San Diego throughout the day, week, and year. For example, the
system will help ensure that areas that have historically had high demand always have an adequate
deployment of devices ready for riders. Similarly, on weekday mornings, Bird AI will highlight typical
commuter and lunch routes and alert our team to rebalance should there be an over or undersupply of Birds
in the area. Bird AI also optimizes routes for our Fleet Managers to rebalance devices throughout the day on
foot, limiting the use of electric and natural gas vans to off-peak hours to minimize our impact on traffic
congestion.

Bird’s customer support team is available to respond to issues 24/7. We respond to requests to remove,
repark or relocate scooters within one hour of receiving notification, or within one hour if blocking ADA
access. Bird’s global average time taken to respond to customer service calls is less than 60 seconds. Our
global median full resolution time for customer complaints (including the full life cycle of a support ticket,
from user submission to final resolution) is 48 minutes.

Because the safety of our communities is our top priority, we know the exact location and status of our
vehicles and quickly respond to and remediate any concerns—as small as a low-battery charge or as large
as impending weather events—24 hours a day. Response, recovery and service continuation have been and
will continue to be rapid, transparent and always safety-centric. When it may not be safe for our riders or the
community to have Birds active, we pause service, and, if necessary to ensure public safety, remove Birds
from the road for temporary storage.
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Currently, there are 23 Fleet Managers who operate in San Diego, with fleet sizes varying from 75 to 1,000+
vehicles. Most have nearby warehouses in which they safely charge and perform minor repairs on the Birds
they manage. All Fleet Managers undergo mandatory training before charging or repairing any devices on
their own. Prior to deployment, Fleet Managers ensure devices are in safe, working order by inspecting each
vehicle component. Fleet Managers are held to Key Performance Indicators (KPIs) surrounding vehicle
safety per their contract. If they are found to be non-compliant (which has not been the case in San Diego),
we have grounds to terminate their contract and shift the management of the vehicles to another Fleet
Manager.

Our Fleet Managers use a range of vehicles to support their deployment and rebalancing operations,
including traditional vans and e-vehicles. Additionally, several of our Fleet Managers plan to utilize electric
trucks when they become available. As part of their mandatory training, Fleet Managers are directed to
follow all local laws and regulations when using vehicles to load and unload Birds into approved parking
locations. This includes detailing important areas to avoid parking, such as:

● Double parking
● On or blocking ADA ramps
● Along red curbs
● Blocking bike lanes, bus stops or crosswalks
● Blocking lanes of traffic
● Blocking driveways
● Blocking access to fire hydrants
● On private property without permission

San Diego Staffing
Bird’s cross-functional San Diego team is comprised of members from various areas of our organization
who work together on a daily basis to provide safe, reliable service in the city. The team is led by Morgan
Roth, Government Partnerships Manager, and Jane Coates, San Diego General Manager. Morgan and Jane
have successfully co-led multiple project teams, and working together, they ensure the entire Bird San Diego
team remains aligned with all program goals and objectives. Morgan is available to the City at any time and
can be reached via email at mroth@bird.co or phone 818-809-7050. Morgan will also continue to connect
regularly with the City and collect program feedback via regular calls, meetings and email check-ins.

Jane leads a team of six operations staff members and 23 Fleet Managers focused on San Diego. Together,
they manage Bird’s current e-scooter fleet. Under the new permit program, Bird will continue to nurture
long-term partnerships through our successful Fleet Management program, supporting economic
advancement and small-business management opportunities in San Diego. Our Fleet Managers possess
local knowledge and insights that make them uniquely positioned to operate successfully on a
block-by-block basis, providing a hyper-localized shared micromobility network and a top-quality service to
communities throughout the city.

Our San Diego team also coordinates with and is supplemented by larger, specialized teams at Bird,
including product development, marketing, customer service, data, vehicle, legal, and engineering. With
diverse backgrounds, a wide range of skill sets, and local experience, we are confident in our team’s ability
and capacity to provide the services requested in this RFP.
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Deployment
Bird will continue to deploy devices equitably across the city using San Diego’s 500+ designated
staging/parking corrals. Based on our experience serving the city, we have also identified the following
corral locations for the City’s consideration. These strategic deployment areas will ensure operators have
adequate space to deploy our fleets across the city, including low-income communities like City Heights or
Barrio Logan.

Bird’s proposed San Diego corral locations
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Our San Diego team used the factors and data points detailed in the chart below to determine the above
deployment/parking locations, which all abide by current San Diego regulations. We've suggested an
increased number of staging/parking corrals near MTS stations, in locations outside of downtown and
beach communities, and within Communities of Concern, identified within the Climate Equity Index. Our
team also incorporated feedback from the community and stakeholders, historic data, and rider trends to
suggest corral locations that will enable operators to deploy in a dynamic manner responsive to and
predictive of San Diego's needs.

From experience, we know ridership patterns and needs vary. Our team will continue to review and evaluate
the City's mobility needs and provide updated deployment suggestions to City staff as needed. Bird will also
continue working closely with SANDAG as the Big 5 Mobility Hubs begin to come online throughout San
Diego and the region, sharing data with SANDAG to help with planning/implementation of Mobility Hubs
parking for micromobility.

Staging Devices
When staging devices, our team ensures Birds are not parked in violation of the Division, San Diego
Municipal Code, or the Vehicle Code, including:

● Within 40 feet of another shared mobility device on a City sidewalk or other City property located in
the beach impact area in the Parking Impact Overlay Zone as defined in Chapter 13, Article 2,
Division 8 of this Code, except in groups of up to four where the shared mobility devices are spaced
no more than one foot apart. This section 83 .0310( a)(2) does not prohibit shared mobility devices
from being placed in any location designated by the City for shared mobility devices.
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● On a City sidewalk located in the Downtown Community Plan area as defined in Chapter 15, Article
6, Division 3 of this Code. This section 83.031 0(a)(3) does not prohibit shared mobility devices
from being placed in any location designated by the City for shared mobility devices.

● On City sidewalks or other City property on the block adjacent to a location designated by the City
for shared mobility devices.

● In Disabled Persons Parking Zones.

● Within 500 feet of a hospital.

● Within 500 feet of a school that offers instruction on those courses of study required by the
California Education Code or that is maintained pursuant to standards set by the State Board of
Education. "School" for purposes of this Division does not include a vocational or professional
institution or an institution of higher education, including a community or junior college, college, or
university.

● Within six feet in any direction of any sign marking a designated bus stop or trolley stop or within
six feet in any direction of any transit shelter, bench, or information kiosk associated with the. bus
stop or trolley stop.

Charging
While our e-scooter batteries are integrated into the vehicles, Bird Bike features a swappable battery. During
onboarding, our experienced and qualified Fleet Managers are trained on how to handle batteries to ensure
safety. We also provide all Fleet Managers with mandatory, comprehensive ongoing training on safe
charging practices and battery transportation. In addition, we maintain the following charging procedures to
ensure processes and locations are safe and compliant:

Regular Inspections. Local service center leadership engage in regular quality assurance and
compliance checks of the electrical capacity of buildings. Our Environment Health and Safety (EHS)
Supervisor also carries out a more extensive quarterly audit.

Building Safety. Operations leadership is always available on-site and is tasked with ensuring the
electrical capacity of the building can handle the amount of charging taking place. We charge our
e-scooters and swappable e-bike batteries in service locations approved by certified electricians
confirming space and ventilation to prevent the overheating of batteries and cables.

Consulting with Exponent. To verify our practices are best in class, Bird partners with Exponent,
the same leading Engineering and Scientific Consulting firm used by Tesla, to advise on battery
safety and technology.

E-Scooters. Bird Three and our adaptive scooters hold a charge for up to 35 miles, which means they do
not need to be collected for charging as frequently as other scooters. Once a battery dips to 20%, the
e-scooter is disabled and marked for immediate collection by our Fleet Managers. Bird AI (see pages 64-65)
optimizes routes for our field teams to collect low-charge e-scooters throughout the day, further reducing
the overall vehicle miles traveled (VMT) related to charging our devices. Fleet Managers then transport
Birds to local service locations for charging.

E-Bike: Bird Bikes hold a charge for up to 37 miles. Once a battery dips to 20%, the e-bike is disabled and
marked for a battery swap by our Fleet Managers. Bird AI optimizes routes for our field teams to attend to
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low-charge e-bikes throughout the day. Bird maintains strict battery transportation procedures that comply
with all applicable regulations to ensure their safe use. Each fully charged battery is placed in an inner
packaging that entirely encloses it and then stacked in a plastic container labeled "Lithium-Ion Batteries"
with a maximum of four batteries in each. When transporting batteries, Fleet Managers ensure there are no
more than eight containers per e-van to comply with U.S. Transport Restrictions outlined by the United
States Materials of Trade Provision. Once a Fleet Manager has located a low-charge e-bike, they open the
Bird Operator app, click on the pin for the vehicle they wish to swap a battery for, and tap the Battery Unlock
button. This secure system ensures our batteries cannot be unlocked or removed by anyone other than
qualified Bird team members.

Vehicle Support
Bird’s San Diego Fleet Managers deploy, rebalance, and collect devices throughout the day on foot, limiting
the use of electric and natural gas vans to off-peak hours to minimize our impact on traffic congestion. One
of our top priorities at Bird is sustainable operations in the cities we operate in.

Locations Method Type

Pedestrian-heavy areas or areas inaccessible to cars On foot

Dense downtown core areas On foot

Less dense areas E-vans and natural gas vans

Methods to Ensure Devices Are in Safe, Working Condition
Bird uses the following channels to monitor our devices throughout the day to ensure they remain in a safe
and working condition. Any device flagged as being out of service will be immediately disabled, remotely
locked and removed from the in-app map so it is unable to be rented. Our customer service team or Bird AI
will then alert the nearest Fleet Manager via the operator app, allowing them to view the location of the
issue and address it quickly and efficiently.
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Preventing Devices from Blocking ADA Access

Bird utilizes a number of strategies and plans to prevent devices from blocking ADA access. Our solutions
range from vehicle enhancements, such as our tip detection technology and double kickstands, to Fleet
Manager training and national ADA awareness efforts like our Ramp Champ campaign.
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4. Outline the proposed user payment structure, including any peak-pricing, low income or special
payment options.

In addition to our standard rate for individual rides, Bird is proud to provide a variety of discounted and
customized user payment structures:

Payment Structure Details

Standard Bird’s e-scooters will be available via a standard unlock fee of $1 and a
per-minute fee of $0.39.

Bird Community
Pricing

Bird Community Pricing provides the following eligible riders with 50% off our
standard unlock and per minute fee:

● Low-income residents
● Veterans
● Seniors
● Pell Grant recipients (SDSU and UCSD)
● Employees of pre-approved community-based organizations and

nonprofits in San Diego.

In addition, we will explore discounting all trip unlocks by 50% that begin in
the “Very Low” zones identified in the Climate Equity Index. Please see page
104 for more information on the program.

Healthcare Workers
COVID-19 Program

As part of our commitment to support communities during the COVID-19
pandemic, Bird provides free rides to San Diego healthcare workers and
emergency personnel. Eligible riders can sign up by emailing a copy of their
medical identification card to together@bird.co. Riders will receive two free
30-minute rides per day. To date, over 2,500 healthcare personnel have enrolled
in the program and have taken more than 115,000 rides.

Business Subscription
Program

The Business Subscription Program reinforces our commitment to sustainable
transportation by enabling local businesses to purchase ride coupons for their
employees to encourage eco-friendly commuting via Bird.  The program can be
customized to meet individual company budgets and preferences (e.g.,
weekday rides only).

In addition, recognizing that Bird rides may represent only one part of each
company’s Transportation Demand Management (TDM) program strategy, Bird
invoices local businesses for rides that are actually taken each month, up to
the maximum amount specified by each company. To encourage adoption
among employees, Bird offers bonus rider credits to each employee for any
month in which 75% of credits are redeemed.

Ride Passes Ride passes are designed to save riders money and accelerate mode shift
away from cars for short-distance trips. The following plans are tailored to suit
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Preventative In-Field Inspections and Maintenance
Bird’s long-term service monitoring methods for our devices and component parts include conducting at
least one safety inspection daily on every single vehicle in the field. This frequency increases if our system,
which monitors our vehicles 24/7, triggers an alert. If a Bird is in need of a minor tune-up (e.g., tightening a
part), a Fleet Manager completes the repair on the spot. This field maintenance reduces our operational
VMT and minimizes service disruption.

Field Diagnosis Field Maintenance Actions

Local team scans Bird and puts it in
“test ride” mode, allowing them to
validate key vehicle functions, including:
“brain” communication; QR code/Bird ID
legibility; handlebars; grips; throttle; bell;
brakes and brake levers; tires; headlight
and taillight; wheel lock; footboard; seat
(if applicable); neck tightness and
turning range; motor; and, overall
vehicle hygiene and markings.

If in good working order: Bird is sanitized with CDC-approved
disinfectant and parked out of the public right-of-way in
compliance with local rules and regulations.

If in need of a minor repair: Fleet Managers perform basic tune
ups, including part tightening and brake adjustment, before
sanitizing and reparking the Bird.

If in need of substantial repairs: Local teams mark the device
as damaged, remove it from the rider map, and transport it for
service and repair.

Routine Service Location Inspections and Maintenance
In addition to daily safety inspections, every vehicle that arrives at our service locations undergoes a full
inspection, even if it is just there for charging. Due to our latest devices’ superior battery capacity, Birds
typically visit service locations every three days on average and undergo this same rigorous process and
sanitization exercise before being redeployed to the field.
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Our vehicle engineering team has also established mileage and time box thresholds for when we need to
inspect and replace each and every part, based on data from over 100 million rides. These notifications
are automatically pushed through the app to Fleet Managers, and the vehicle cannot be released for use
until the inspection or part replacement is completed and logged. For example, our Bird brakes, which
are monitored in real time via our state-of-the-art diagnostics, will trigger a notification at precise
mileage thresholds for service and replacement.

Service Location Inspection Service Facility Maintenance Actions

Local team scans the device
and conducts a multi-point
inspection covering all parts,
organized by handlebar; chassis
- external components; chassis -
internal components; functional
inspection; and other individual
parts. See Appendix 7 for our
complete maintenance
checklist.

If in good working order: Vehicle proceeds through the service
location charging flow and undergoes a deep cleaning before
redeployment.

If in need of a repair: Local team marks the specific issue and places
the vehicle in the repair queue. Devices are repaired by our trained
Fleet Managers, with each service logged in detail. After service, our
local team puts the vehicle through a quality assurance check again
using our multi-point checklist. All vehicles receive a “Bird Bath” at the
exit station to ensure they are clean and sanitized before returning to
the field.
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Bird’s Sanitization Protocol

9. Describe how customers can communicate issues, including what alternative means will be
provided for customers requiring accessibility accommodations to communicate, how this is
tracked, and how their concerns will be responded to, and the timeframe for response.

At Bird, we are passionate about providing the highest standards of customer service. Over the last
four-plus years, we have invested in and built a service designed around the communities we serve,
creating accessible and responsive feedback channels that meet community, rider and city needs 24 hours
a day, seven days a week. Our customer service in San Diego is:

Accessible
Multilingual and ADA-compliant

channels available 24/7.

Personalized
Friendly and informed

in-house team provides tailored,
customer-focused support.

Responsive
Calls answered within

29 seconds, with a global
resolution time of five minutes.
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To effectively manage customer service issues, we offer a suite of proven, 24/7, multilingual, low- or
zero-friction contact options available via phone, text, email, social media, online and in-app.

Phone Number
1-866-205-2442. Our staffed, toll-free customer service line provides support 24 hours per
day, 365 days a year. It also accommodates TTY relay services.

Website
http://www.bird.co
Our website adheres to the World Wide Web Consortium’s (W3C) Web Content Accessibility
Guidelines 2.1 (WCAG 2.1) at the AA level.

Email
hello@bird.co

Twitter
@BirdRide

Instagram
@Bird

Online Form
http://www.bird.co/contact-us

Community Mode
In-app feature that enables riders and non-riders to report complaints such as irresponsible
riding or improper parking in real time. See page 86 for details.

COMING SOON Bird Alert
Bird Alert will offer an easy, zero-friction solution for reporting misparked Birds in real time
at the touch of a button. Located on the top of our e-scooters between the handlebars, the
button will direct riders to “Request Assistance” in large reflective raised lettering and braille.

Ride Ratings System
We ask riders to rate our service at the end of each trip. Rides earning fewer than four stars
prompt additional feedback and follow-up from our team.

Bird App Reviews
Bird monitors reviews of the Bird app on the Apple and Google Play app stores. Our
customer service team responds to any negative reviews to request additional details. This
feedback is then shared with the appropriate team at Bird to action. For example, a
complaint about a glitch with the app would be shared with our Product team.

85





Multilingual and Accessible Customer Service
Bird is committed to ensuring our comprehensive language offerings reflect the diversity of languages
spoken in San Diego, both by residents and its many international visitors. Our website, 24-hour customer
call center and mobile app services are currently available in 36 languages, including: Arabic, Bengali,
Catalan, Chinese (Mandarin), Chinese (Cantonese), Chinese (Taiwanese), Czech, Danish, Dutch, English,
Farsi, Finnish, French, German, Greek, Gujarati, Haitian Creole, Hebrew, Hindi, Hungarian, Italian, Korean,
Norwegian (Norsk Bokmål), Polish, Portuguese (Brazil), Portuguese (Portugal), Panjabi, Russian, Somali,
Spanish, Swedish, Tagalog, Tamil, Turkish, Urdu and Vietnamese.

Bird’s toll-free phone number also accommodates TTY relay service, while our website and app adhere to
ADA standards with intuitive, easy-to-navigate user interfaces built with simplicity, perceivability and other
core accessibility design principles in mind. Accessibility features include closed captioning for all videos
and on-page navigation, captions and text alternatives to images. Riders can also select a pre-built disability
profile, for example the “Visually Impaired Profile,” to help them browse more easily and can make
adjustments like changing font sizes or color contrasts. More details on how we protect ADA accessibility
in San Diego can be found on page 73.
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well as to use this state to run our operational systems. This ensures, for example, that our internal fleet
counts align exactly with what is counted via MDS or GBFS. The ability to look back historically across
events enables Bird to build powerful data science models that allow us to better understand rider behavior,
assess compliance, and find opportunities to improve our service.

The following key data products encompass program functionality, usage and safety; such data can be
used by San Diego to see how people are moving throughout the city today, helping to guide decisions to
plan for and invest in a smarter city for tomorrow. Bird acknowledges and agrees to the requirement for the
privatization (anonymized) of user information and trip data, and an update to reflect the current data
formats for data sharing as well as the requirement to share specified data with the City, the San Diego
Association of Governments, and any third-party contractor of the City through an application program
interface or similar technology.

Data Availability, Specifications and Content

Data Sharing
Channel Details

Back-End
Technology

Front-End
Technology

Mobility Data
Specification
APIs

Governed by the OMF, these APIs are closed, tokenized
feeds that provide detailed information about our device
movements throughout the day. They include detailed
route data for each trip and device status changes as
defined by the specification. The MDS APIs offer a
comprehensive view of the data fields needed to
engage in meaningful transport planning, such as trip
length, start and end time, route and vehicle status.

The City can calculate and determine the following from
MDS, at any geographic and temporal degree of
precision:

● the number of devices in circulation
● the total number of miles traveled
● the average time each device spends available

(not in use)
● the number of rides
● the average duration of rides in time or distance
● origin and destination of rides

✔

Dashboard In addition to MDS, Bird recently released a new,
easy-to-use dashboard that shows the City what is
happening in the public right-of-way. The dashboard
provides aggregate statistics from multiple timeframes,
including today, yesterday, week to date, month to date
and all-time as well as visualizations of trip origins and
destinations. It also includes charts that give insight
into how riders interact with the service, such as
number of daily, weekly and monthly riders; number of

✔
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13. Describe how you will regulate the speed of devices for both new users and on-going speed
management in compliance with state and local regulations.
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L. EQUITY PROGRAMMING

City residents in many communities that have been historically underserved in many ways, are
many of our residents that need more access to other mobility options for getting around our City
and neighborhoods. The City of San Diego has focused on equity with all of our policies, including
the availability and provision of shared mobility devices. Community needs vary, and so should
the ways in which operators reach out and provide for greater mobility access. In an effort to
ensure that an equity program is effective throughout the term of this contract, the City will
require each contracted operator to prepare an annual report with quarterly summaries on the
programs, data, and equity stakeholder feedback on their equity programming. This report will be
made available through an annual presentation to a City recognized board or working group for
feedback as compliance under the contract.

1. Provide a summary of the overall equity program that is proposed. Include information on
specific partners, events, best practices, and any other information that would clearly convey the
program implementation.

Summary
Bird’s equity program for San Diego incorporates a variety of strategies to reduce barriers and increase
access to our service among historically underserved communities. From targeted outreach and
engagement to unique initiatives like our Equity Zone Pricing, the following strategies are based on our
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underserved communities; this should include key performance indicators, surveys, and any other
reliable methods.

As Bird looks toward increasing public community engagement in 2022 throughout all San Diego
communities, we will provide surveys for riders and non-riders to help us to better understand public
perception of our fleet availability, device access and performance across other indicators, including how
Bird is performing in reducing barriers in our app, equitable access to our vehicles, and elsewhere. Bird will
host in-person engagement opportunities in underserved communities identified in San Diego’s Climate
Equity Index, providing access to surveys and conducting structured focus group interviews. Our team will
also utilize both our mobile app and paid advertising via social media to solicit further input from the
community to help informour understanding of what vehicle availability looks like across the city.  Most
importantly, we will solicit this information in multiple languages, including Spanish, to ensure that all
residents have an opportunity to provide input on our service and vehicle availability. Throughout this
process, we will ensure that we respect the privacy of our riders and everyone exposed to our service.

We are committed to gathering this data on a quarterly basis and will inform the City team on the latest
findings, and what, if any, operational changes occur based on the findings from our data gathering. For
Bird, it is critically important to make sure that the voices that provide us feedback on our service are
diverse and treated equitably. We intend to weigh responses from Communities of Concern more heavily
within our analysis as we are guided to make operational changes for communities that are too often left
out of critical conversations. All surveys and structured interview guides will be shared in advance with the
City for final approval before circulating to the public.

As detailed previously, Bird has already committed to serving all of San Diego and prioritizes neighborhoods
outside the downtown and beach communities. We will continue to do this, along with utilizing the findings
from our surveys to further increase deployment of our vehicles in other neighborhoods outside core
ridership areas. As part of these efforts, we will target deploying approximately 30% of our entire fleet
across Communities of Concern regardless of our survey findings (see page 101 for more information).

4. Describe any rate-based incentives or alternative ways in which persons may reserve and pay
for a shared mobility device that are proposed for the City of San Diego underserved and
low-income residents and their communities.

Bird is proud to offer the following rate-based incentives and alternative access options to reduce barriers
and increase access to our service among underserved communities. In addition, more information on our
targeted outreach and engagement strategies for underserved and low-income communities can be found
on pages 98-99.

Rate-Based Incentives
Bird provides the following pricing plans to address the needs of and improve access to our service for
low-income residents.
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Bird Community Pricing. This program provides 50% off our standard unlock and per-minute fee ($0.50 to
unlock, per-minute fee of $0.19). Eligible riders include: low-income residents; seniors; students with Pell
Grants (SDSU and UCSD); veterans; and employees of pre-approved community-based organizations and
nonprofits including the San Diego Urban Sustainability Coalition and City Heights CDC.

To sign up, riders must email proof of eligibility to access@bird.co. Approval takes approximately two to
three business days. Bird will also continue to partner with the City on other eligibility requirements
important to San Diego to ensure we provide an affordable service for all. In San Diego, 500+ people are
currently enrolled in this program. The average fare is $3.11, compared to the average standard fare of
$6.03. We aim to triple the number of Community Pricing participants throughout the new program.

COMING SOON Equity Zone Pricing. Bird will explore providing an automatic 50% discount on all trip
unlock fees starting in San Diego’s Very Low Climate Equity Index zones. Riders would not need to be
enrolled in Bird’s Community Pricing program to receive this discount. By removing any registration or
sign-up barriers, our aim is for Equity Zone Pricing to make it easier than ever for San Diego’s residents to
benefit from low-cost sustainable transportation options.

Non-Credit-Card Payment Alternatives
Payment type should not be a barrier or deterrent to shared mobility. As such, Bird has and will continue to
support and promote a variety of non-credit-card-specific payment options including:

Payment Option Details

Cash for Bird
Credits

Riders can purchase Bird credits with cash from participating stores. Bird's cash
option is available at 135 retail locations in San Diego, including CVS, 7-Eleven,
Family Dollar, Speedway, and Walgreens.

Cash payment locations

App-Integrated
Payment Options

Bird offers PayPal as an additional payment option in the Bird app. Doing so
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extends the reach and availability of Bird vehicles to those who may not have, or
may not prefer using, a personal bank or credit card. PayPal's open digital payment
platform offers financial service access to more than 325 million individuals. Bird's
integration with PayPal provides access to the world's most advanced sustainable
devices and is currently used by 11% of our riders. In addition to PayPal, the app is
fully integrated with Apple Pay and Google Pay.

Prepaid Cards Riders can purchase prepaid American Express, Mastercard and Visa cards with
cash from retailers across San Diego. Riders can add their prepaid card as their
payment option within the Bird app or when providing their payment information for
Bird's text-to-unlock service.

Non-Smartphone Payment Alternatives
According to a recent survey by the Pew Research Center-an independent, non-partisan public opinion
research organization-roughly a quarter of adults with household incomes below $30,000 a year (24%) say
they don't own a smartphone. In an effort to make our devices as widely available as possible, Bird enables
riders to rent Birds via SMS text messaging.

Create an Account

Riders create an account by sending an email to access@bird.co, providing
contact details along with a phone number that can send and receive SMS.
Within approximately one business day, they will receive an SMS confirming
account approval. Riders can set up payment information via an automated,
phone-based, PCI-compliant bot using the "pay" command and a credit,
debit or prepaid card.

Locate a Bird

Riders spot a Bird on the street, or contact our customer service team via
phone (1-866-205-2442) or email (hello@bird.co) for assistance locating an
available device.

Text to Begin Ride

Once riders locate the Bird ID in between the vehicle's handlebars, they can
then text the ID and the word "unlock" to the phone number they received
during the sign-up process. This text message will signal the vehicle to
unlock, allowing the ride to begin.
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Text to End Ride

Riders text the word "lock" to the same number. This text message will
signal their Bird to lock, completing the ride. The rider receives a follow-up
SMS message with the cost of their completed trip.

5. Include examples of existing equity programs that have been implemented in the City of San
Diego or other similar cities, and the methods used to determine the type of program and/or
deployment for the community, outcomes observed by residents, and key performance metrics
that clearly showed successful implementation and reflection of the community-identified goals. -
Bird has and will continue to implement a variety of equity programs in the City of San Diego to expand the
accessibility of our service for underserved and low-income residents and their communities. Our
three-pronged approach includes the following strategies:

1. Increasing Deployments in Low-Income Areas
2. Expanding Bird Community Pricing Program
3. Offering Non-Smartphone Access and Alternative Payment Options

1. Increasing Deployments in Low-Income Areas
Last year, Bird launched a new deployment initiative in San Diego to address operator-wide inequities in the
distribution of micromobility devices across the city. Our team reduced deployments in the
downtown/beach areas by over 25%, redistributing our fleet into underserved areas like City Heights, East
Village, Grant Hill, Logan Heights, Mid-City, Mission Valley, Mountain View, and University Heights. Residents
in these communities quickly took advantage of our expanded service. From August 1 to November 1 of
2021, we provided 714,874 rides in the city as a whole, with 370,209—approximately 51%—of the rides
coming from regions other than the downtown/beach areas.

Our data shows these new riders are taking more rides but traveling fewer miles compared to riders in the
tourist-heavy downtown/beach areas, achieving a ride-per-vehicle-per-day rate of 2.65 compared to 2.35.
These stats highlight the lack of public transportation options in these neighborhoods and indicate more
reliance on alternative options. Based on the initiative's success to date, our team is excited to continue to
build on it under the new permit period and commit to new deployment targets in San Diego’s Communities
of Concern, as identified in the Climate Equity Index. Please see page 100 for more information.

2. Expanding Bird Community Pricing Program
In 2021, Bird expanded eligibility requirements for our Community Pricing program and launched Ride
Passes to further increase the affordability of our service and remove financial barriers.

Bird Community Pricing is now the most inclusive micromobility discount program in the industry and
provides 50% off our standard unlock and per-minute fee. Eligible riders include:

● Low-income residents
● Seniors
● Students with Pell Grants (SDSU and UCSD)
● Veterans
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Durham to date utilizing the system. We are proud to report that during the 2020-21 permit period, our team
maintained a monthly average fleet deployment of 34% in the City's equity zones (including census tracts 9,
10.01, 10.02, 11, 13.01, 13.03 and 14), exceeding the City's 20% requirement.

Indianapolis, IN
In Indianapolis, Bird has exceeded the required Access Zone requirements for two-plus years. In addition to
deploying 10% or greater of the daily fleet in city-defined Access Zones, we intentionally deploy throughout
the city, with 45% of daily distribution outside of the downtown core, exceeding the 35% regulatory
requirement. This commitment to providing consistent access enables greater connection to jobs and
essential services, with commuter rides 20% higher in Access Zones than the city average.

Atlanta, GA
Bird has been proud to exceed the required number of devices deployed in Equity Zones in Atlanta for the
past three-plus years. We initially deployed 10% of our fleet in Equity Zones when we began operations in
the city. In 2020 and 2021, as part of our commitment to ensure all Atlantans have access to affordable
transportation devices, we further increased these deployments and achieved a monthly average of at least
12%—double the City’s requirement.

Tampa, FL
When launching our latest Bird Three scooter in Tampa last summer, we selected multiple Opportunity
Zones as the first locations in the city to receive the new scooters. We also doubled the size of our existing
fleet in these areas, exceeding the City's equity deployment requirements. The local community response
was overwhelming. After investing in the Opportunity Zones with new technology and a larger fleet, we saw
our average monthly ridership jump by over 3,000% in these areas.
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M. ACCESSIBILITY, COMPLIANCE AND EDUCATION

The use of the public rights-of-way is shared by many users of all ages and abilities. Shared
mobility devices are not permitted under state law or local regulation to be ridden on public
sidewalks. In an effort to further improve the City’s maintenance of our public rights-of-way for all
users, and to create clear and understandable regulations, City staff are proposing amendments
to the Municipal Code to prohibit the parking of shared mobility devices on sidewalks, with the
exception of bikes or e-bikes that contain a lock-to device and are parked at bike racks. Permitted
locations will be within City-identified virtual and painted corrals, or other identified shared
mobility hubs for transit, active transportation, and new mobility.

1. Describe your strategies for incorporating features into system functionality to address
roadway safety, accessibility, and general good behavior and practice by new users. This may
include, but is not limited to, education on safe riding, in application demonstration, and a
limitation on speed until such a time that the user determines they are sufficiently able to operate
a shared mobility device.

Our education plan is designed to address roadway safety, accessibility, and general good behavior and
practice by new users to ensure rider safety and support safe streets for all community members. To
achieve these goals, we use a multifaceted approach that includes:

1. In-App Products and Technology
2. On-Vehicle Technology
3. Physical Assets
4. Digital Assets - In-App, Email, Social Media
5. Events and Outreach

Bird will also use an escalating penalty structure to respond to customers who repeatedly offend program
regulations. Fines will be accompanied by an email describing the incident and why it was unsafe,
educational materials relevant to the offense, and a reminder about additional fines and the potential for
account termination. Riders on low-income plans will be excluded from all financial penalties but will
receive the warning emails. For more information, please see page 127.

1. In-App Products and Technology: Bird offers a comprehensive suite of new and improved educational
and safety products, including a mandatory first-time rider tutorial and quiz, Beginner Mode, Helmet Selfie,
Safe Start, in-app map and audible warnings, and follow-up education. Each of these is described in detail
below.

Mandatory In-App Rider Tutorial with Quiz. First-time riders are required to watch an illustrative
how-to-ride and parking tutorial depicting San Diego-specific rules and regulations. Upon completion, riders
will be required to take our newly launched quiz to ensure understanding. The quiz will contain a minimum
of four questions pertaining to parking, operations and general safety. Bird will require riders to complete
the quiz with an 80% score before they can start their first ride.

Those who do not pass the safety quiz on their first attempt are provided with tailored educational
materials that must be reviewed before retaking the quiz. Prior to the new permit period, Bird will promote
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our rider safety quiz across our social media channels, rewarding new riders who sign up and complete the
quiz with $10 ride credits. Bird will also periodically prompt our riders to retake the quiz as a refresher on
local rules and regulations.
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NEW Beginner Mode. According to an Austin Public Health study published in 2019, 33% of scooter
injuries are sustained by first-time riders, a greater proportion than the share of trips taken by those riders.
We used this data to create and implement Beginner Mode, a gentle acceleration geo-speed option that lets
new riders gradually work their way up to full speed. Beginner Mode is now a mandatory feature that is
activated for the first three rides a person takes on a Bird vehicle. After that, riders can manually enable this
feature in the app via Settings > Ride Mode. See page 96 for more information.

Helmet Selfie. To encourage helmet use, Bird designed an industry-first Helmet Selfie feature. At the end of
each trip, after the end-of-ride parking compliance photo, we invite riders to take selfies. The app uses AI to
confirm if riders are wearing a helmet in their selfie and issues rewards, such as future ride credits, to those
who are.
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2. On-Vehicle Technology: Bird devices are powered by hundreds of sensors and advanced onboard
computers that bring unique safety and educational features to our riders, including:

Skid Detection. Bird’s industry-first skid detection technology detects reckless riding in real time, increasing
rider safety and compliance, including frequent skidding stops, which can be dangerous to riders and
pedestrians. Excessive skidding results in an on-vehicle audible and visual rider warning. If the behavior
continues, our system automatically slows the device to a stop, ending the ride. We then issue follow-up
education at the end of the ride on safe riding practices to correct unwanted behavior. If flagged multiple
times for reckless riding, Bird may suspend or terminate the rider’s account. See page 127 for more
information.

Double-Riding Detection. Bird will soon launch the industry’s first double-riding detection technology.
Please see page 131 for more information on this feature.

3. Physical Assets: To ensure both current and potential riders are educated on local rules in San Diego, we
will continue to promote key safety messages on our vehicles via decals and hang tags, run citywide
PSA/advertising campaigns and utilize brochures.

On-Vehicle Decals. Key safety rules and messages
on our vehicles include: “Wear a helmet” and “Park
responsibly.” Messaging is complemented with
images to help increase comprehension.

Hang Tags. In San Diego, we will continue to
attach multilingual informational hang tags to
our devices to disseminate user education and
safety reminders.

On-vehicle safety decal Safety and education hang tag

PSA Advertising Campaigns. In 2021, Bird launched a national PSA campaign to promote safe riding and
responsible parking. We continue to run this campaign on bus stops and buses throughout San Diego,
including 12th and Imperial (Main Transit Hub of all three lines), Gaslamp Station, Seaport Village, Little Italy,
Park and Market, Morena Linda Vista (USD trolley stop), and SDSU (San Diego State  College Stop). These
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advertisements have the advantage of providing continuous visibility to drivers, passengers and pedestrian
traffic with repeat exposure, high reach and frequency.

San Diego education campaign in partnership with MTS

Tourists and First-Time Riders. San Diego is a world-class destination with millions of people visiting each
year. In addition to advertising at key transportation hubs along the MTS trolley lines, our team will work
closely with the San Diego Tourism Authority, San Diego Chamber of Commerce, and the San Diego County
Lodging Association to place multilingual brochures detailing local micromobility rules at hotels and key
tourist locations across the city.

Bird tourist brochure for San Diego visitors
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4. Digital Assets - In-App, Email, Social Media: In response to COVID-19, Bird has invested heavily in
adapting our education materials for a digital audience. We use email, social media, pop-up reminders, and
virtual pledge cards, as described below.

Adapting Rider Education. Bird has launched new rider educational materials on our website and the Bird
app to help keep riders informed on the latest safety recommendations when Birding.

Email, Social Media and Pop-Up Reminders. We deliver regular, consistent, localized and updated safety
directives and education regarding the proper and safe use of our vehicles via email, social media, push
notifications and pop-up reminders. The in-app pop-ups require riders to acknowledge and accept them in
order to proceed. For example, last summer we launched the below reminder regarding Bird’s age
requirement, achieving a total of over 56,000 impressions and an 82% engagement rate. Under the new
permit period, Bird will also display an in-app banner on the home screen each week that highlights a local
San Diego riding law or safety tip.

San Diego Age Requirement Pop-Up Balboa Park Corral Reminder

Pledge Cards. Bird uses digital pledge cards to help educate riders on local laws and regulations. The cards
are presented to riders via an in-app pop-up, requesting that they read and then pledge to abide by each
rule. Over 600,000 riders in cities across the U.S. have taken the pledge, including riders in San Diego.
Launched in March 2021, our San Diego pledge included important reminders around local parking
requirements and achieved  a total of over 36,000 impressions and an 82% engagement rate. We will
relaunch the pledge at the start of the new permit period, customizing the cards in partnership with the City
to highlight specific rules and regulations.
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In San Diego, the following citywide rules and regulations feature prominently in our new rider and ongoing
education materials to ensure continued awareness and compliance:

Birds must be parked:
● In City-established corrals when present
● Be parked upright
● Allow for clear public pathways for pedestrians in compliance with ADA

Birds must not be parked:
● In a way that would impact transit operations, such as bus pads in the right-of-way and

at locations for on-boarding and off-boarding, or an accessible pathway along
sidewalks and curbs;

● On City sidewalks or other City property on the block adjacent to a location designated
by the City for shared mobility devices;

● In Disabled Persons Parking Zones;
● Within 500 feet of a hospital;
● Within 500 feet of a school that offers instruction on those courses of study required

by the California Education Code or that is maintained pursuant to standards set by
the State Board of Education. “School” for purposes of this Division does not include a
vocational or professional institution or an institution of higher education, including a
community or junior college, college, or university;

● Within six feet in any direction of any sign marking a designated bus stop or trolley
stop or within six feet in any direction of any transit shelter, bench, or information kiosk
associated with the bus stop or trolley stop.

● In a manner that otherwise violates the California Vehicle Code or the San Diego
Municipal Code.

Enforcement
As detailed on pages 42-46, Bird will use a combination of geofencing and our AI-verified parking feature to
enforce compliant parking. Our geofencing technology enables us to create slow zones to reduce the speed
of our devices to any speed between 15 mph and 1 mph (as required by the City) as well as no-parking
zones to prevent riders from ending their ride or locking/parking their Bird in the following locations:

(1) On the public walkway on Ocean Front Walk in Mission Beach, beginning at the South Mission
Beach Jetty northward to the terminus of the public walkway at Ocean Boulevard at Law Street in
Pacific Beach.

(2) On the public walkway on the west side of Mission Bay Park from San Diego Place (adjacent to
the South Mission Beach Jetty) to Corona Oriente Road (terminus of Crown Point Park), known as
Bayside Walk.

(3) On the public walkway on the east side of Mission Bay Park from De Anza Road southward to
the South Shores Boat Launch and Park.

(4) On the boardwalk from Avenida De La Playa (adjacent to La Jolla Shores) north to the terminus
of La Jolla Shores Park at its northeast corner.
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(5) On the public right-of-way within the Petco Ballpark Zone, as defined in Chapter 8, Article 3,
Division 1 of the San Diego Municipal Code.

(6) Martin Luther King Promenade, as defined in Chapter 8, Article 3, Division 1 of the San Diego
Municipal Code.

(7) North and South Embarcadero pedestrian walk.

(8) The pedestrian area on West Date Street east of India Street and west of Columbia Street,
known as the Piazza della Famiglia.

When a rider operates a Bird within a location subject to geofencing, we will notify the rider of the reduced
speed limit and any other applicable riding conditions via an audible and on-vehicle display alert.

Bird understands the City Manager may adopt additional locations subject to geofencing or similar
technology consistent with section 83.0308(a), section 83.0308(b), or section 83.0308(c). In addition, the
City Manager may require Bird, through geofencing or similar technology, to temporarily lock down and
prevent the operation of shared mobility devices in a specific area during an emergency situation or within
the perimeter of a permitted Special Event, as defined in Chapter 2, Article 2, Division 40 of the San Diego
Municipal Code, when necessary to maintain public health and safety.

3. Describe the technology and equipment you will utilize to manage parking and encourage
parking in City corrals or other designated mobility hubs.

Bird will continue to identify proper parking locations, including City corrals or other designated mobility
hubs, in our app to support smart parking management and encourage appropriate parking behaviors. Our
system is easy to update with locations tailored and adapted based on ridership patterns and demand. We
currently have 500+ City corrals in San Diego highlighted in the Bird app.

Technology: Making Proper Parking Locations Visible and Encouraging
Usage

Preferred Parking. All corrals are geofenced and marked within the Bird app map with a “P” sign to enable
riders to locate them easily. Using our Preferred Parking feature, riders can get turn-by-turn directions to
each location. Our sophisticated in-app feature uses our advanced geofencing capabilities, in-app
education, real-world visual reference points, real-time navigation and GPS-enabled alerts to direct and
reward riders when they end their rides at an approved corral. To do this, the in-app feature:

● Provides details on each approved parking corral, including its location, a photo and a description of
exactly where to park. It will also offer turn-by-turn directions to a rider’s chosen corral.

● Educates riders on how to park using highly visible messaging, including full-screen prompts,
in-ride reminders and parking pins that are prominently displayed on the map.

● Incentivizes riders by offering $1 toward future rides every time they end their ride in a designated
parking location.

● Gives feedback to riders using location-enabled alerts to let them know when they are in an
approved parking area and eligible to receive incentives.
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As the City adds new corrals, Bird will continue to update our system and add them to our map. In addition,
Bird will explore the use of other incentives. For example, entering riders who end in an incentivized corral
into a monthly drawing for the chance to win branded apparel, accessories and other prizes.
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1. In-App Map: We feature
approved parking locations on our
in-app map and mark them with a

“P” icon.

2. QR Scan: At the end of
the ride, we instruct riders to
scan their device’s QR code.

3. Scan Surroundings: We then require
the rider to scan nearby buildings with
their phone tilted upward. If the phone
is not tilted high enough, an on-screen
indicator alerts the rider to adjust their

phone’s position.

4. Scan Surroundings: When the rider
points their phone up, they are directed

to scan the buildings to their left and
right. We use these images to

triangulate their precise location.

5. Non-Approved Location: If the rider
is not in a designated space, a

message appears asking them to
relocate to an approved location.

6. Approved Location: Once the
system determines the device is

parked in an approved location, the
rider can end their ride.
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COMING SOON Parking Reservations. Riders will soon be able to use our new Parking Reservation
feature to ensure adequate parking space is available at their destination and reserve a parking space in
advance of their arrival. We will honor reservations for up to 15 minutes after booking. Once a location is
selected via the in-app map, we will provide both visual and audible turn-by-turn directions on the Bird.

Equipment: Making Proper Parking Locations Visible and Encouraging
Usage.

For the next permit period, our team will also work with the City to explore physical parking solutions to
further increase corral visibility and encourage compliant parking in City corrals or other designated mobility
hubs. Bird offers a combination of infrastructure types, including on-street painted corrals, lightweight
temporary, and permanent racks. We have experience operating these solutions successfully, in
combination, in markets around the world. The flexibility offered by this system enables us to respond to
additional demand, and changes in demand, swiftly and efficiently through the use of light infrastructure like
painted corrals that require little installation. With the City’s approval, we can also place signage on or next
to the parking infrastructure to highlight it as a designated e-bike and e-scooter parking area, and to provide
riders with details on how to access the service using alternative methods, such as cash payment and
non-smartphone options. Images of potential infrastructure solutions can be found below.

On-Street Corral: Painted stencil is fully adjustable to fit
available space.

Best for: Sidewalks with low to moderate pedestrian
volumes, in front of small groups of retail businesses, or at
park/plaza edges where stencil will have reduced physical
impact on the street floor. Examples include private
businesses in Pacific and Ocean Beach, and SDSU.

Permanent Rack: Permanent bike rack
installation; adjustable size based on
available space.

Best for: Frequently used corridors with
space for permanent installation, such as
major retail corridors in Downtown, Little
Italy,  and off campus near SDSU.
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No-parking zone on Broadway Pier

If a rider enters a no-parking zone, the Bird sends an alert to the individual’s mobile phone and informs them
via audible and visual messages on the vehicle itself. Our on-vehicle technology prevents riders from ending
their ride until they are outside of the restricted area.

On-vehicle visual and audio geofence alerts
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6. Describe how you will engage with users who repeatedly violate rules or otherwise misuse the
system. Provide a clear process for documentation, enforcement and fines, and termination of
user privileges.

Bird proposes the following escalating penalty structure to respond to customers who repeatedly violate
rules, or otherwise misuse the system. Fines will be accompanied by an email describing the incident and
why it was unsafe, educational materials relevant to the offense, and a reminder about additional fines and
the potential for account termination. Riders on low-income plans will be excluded from all financial
penalties but will receive the warning emails.

From experience, we know offenses related to improper or illegal riding and parking have different drivers,
impacts on the community, and levels of frequency. Our accountability structure and measures account for
these complexities rather than offering a one-size-fits-all approach. It is designed to ensure riders take their
responsibility to ride safely seriously while facing the consequences for engaging in unsafe and/or illegal
riding behavior that puts themselves and others at risk.

In addition to issuing a higher fine for a first-time offense of unsafe riding, we will use a one-strike-and-out
policy for illegal/extremely unsafe riding such as pedestrian harassment or riding with a minor, both as a
deterrent for riders and as a means of prioritizing the safety of the wider community. Bird will publicize the
fines via our new-rider education, email blasts and end-of-ride in-app notifications.

Bird uses Zendesk, an award-winning customer service software, to organize and manage inbound reports
that concern a number of topics, including rider violations. Archiving this data enables us to keep track of
individual rider’s violations and issue escalating measures to encourage the appropriate use of our service
and ensure the safety of all community members. As detailed above, escalating measures may include, but
are not limited to, targeted education, fines, and, when necessary, account suspension or termination. For
example, in San Diego, we have banned over two dozen riders that failed to end their ride and abandoned
vehicles in no-parking areas more than ten times in their ride history.

Our team looks forward to working with the City of San Diego to gather feedback on the new penalty
structure and would be happy to adjust it based on our discussions.
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7. Detail the operational strategy for educating, identifying and addressing the riding of scooters
by underage users, double-riders, riding while impaired, or those without a driver’s license. This
can include in application processes that require a user to perform specific functions and/or
validation of information to discern user appropriateness or impairment, and may include the
disabling of shared mobility devices or usage limitations.

Underage Riders
Bird has zero tolerance for underage riding. Accordingly, we will permanently suspend the account of any
rider found to be enabling—either intentionally or unintentionally—underage riding. Bird employs the
following tools and strategies to prevent underage riding:

1 AU10TIX is certified under ISO/IEC standard 27001:2013 Information Security Management Systems. Both Bird and AU10TIX
comply with state, federal and international requirements for managing personal user data. For riders using our non-smartphone
option (page 105), we insert an SMS flow into the ride-start flow, through which photos are sent via Multimedia Messaging Service
(MMS). MMS is supported by virtually all phones, carriers and plans.
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Bird’s in-app ID verification powered by AU10TIX

Bird riders will be required to complete this process—demonstrating compliance of age requirements by
scanning a valid user identification into our platform—at least every six months, per the City’s regulations.

NEW Avoiding School Zones

At the request of the City, Bird will limit deployments near schools, especially before and after the school
day. It is Bird's policy to not deploy on the block face of an elementary, middle or high school. Relatedly, if
we receive reports of underage riding or adults double-riding with children, we will use this data to gain
greater insight into where underage riding frequently occurs and deploy geofencing, such as no-ride zones.

Rider Reporting

Riders and community members can report suspected underage riders through Community Mode (see
page 86). Any rider reported for underage riding will have their account paused until the rider goes through
the age verification process again.

Parental Outreach

Bird partners with local stakeholders, such as school districts, parent-teacher associations and law
enforcement, to deter underage riding. We also provide tailored outreach and educational materials; for
example, warning of the dangers of riding in tandem with young children. Bird will work with the San Diego
Unified School District, Parent Teacher Associations, the San Diego Police Department, or organizations like
SAY San Diego’s Parent Student Resident Organization on an educational campaign targeting parents with
the goal of preventing underage riding. We will provide printed flyers and digital ads to principals, teachers,
and parents to be shared in parent Facebook groups and newsletters.
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Email campaign highlighting safe e-scooter guidelines

Overall Messaging
Through in-app messaging, community education,
and on-vehicle decals, we constantly remind all
riders and the community at large that our devices
are for riders 18 and over.

In-app underage riding pop-up reminder
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Customer Service Interface
As detailed on page 85, Bird’s toll-free phone number accommodates TTY relay service, while our website
and app adhere to ADA standards with intuitive, easy-to-navigate user interfaces built with simplicity,
perceivability and other core accessibility design principles in mind. Accessibility features include closed
captioning for all videos and on-page navigation, captions and text alternatives to images. Riders can also
select a pre-built disability profile, for example the “Visually Impaired Profile,” to help them browse more
easily and can make adjustments like changing font sizes or color contrasts. More on how we protect ADA
accessibility in San Diego can be found on pages 109.
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9. Summarize any other ways in which you propose to increase user safety, through targeted
outreach, technology and data, or device operation management.

In addition to our comprehensive education program, Bird increases user safety and encourages proper
rider behavior by providing real-time rider feedback via our new Advanced Rider Assist feature. We can also
issue rewards and penalties using this technology, reinforcing good riding while curbing undesired
behaviors like aggressive riding and encouraging positive behavioral changes.
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Real-Time Detection and Correction of Unsafe Riding. Advanced Rider Assist can detect reckless riding in
real time, increasing e-scooter safety and rider compliance. For example, aggressive braking or excessive
skidding results in an on-scooter audible and visual rider warning. If the behavior continues, our system
automatically slows the device to a stop, ending the ride. We then issue follow-up education at the end of
the ride on safe riding practices to correct unwanted behavior. If flagged multiple times for reckless riding,
Bird may suspend or terminate the rider’s account.

Advanced Rider Assist will also utilize our real-time double-riding and traffic rule violation (such as running a
stop sign) detection technology, anticipated to launch later this year. Bird’s double-riding technology is a
first-of-its-kind safety feature that will enable us to prevent dangerous tandem riding with adults or children.
For more information on our current solution, please see page 131.

N. SUSTAINABILITY AND INNOVATION

Within the City of San Diego, sustainability and mobility are two interrelated areas that need
focused solutions and action. Shared mobility devices are just one area of transportation that we
are exploring and integrating into our City to present more mobility choices that reduce
greenhouse gas emissions associated with gas-powered, combustion vehicles. It is with this RFP
that the City is seeking greater options for mobility, while maintaining accessibility for all users
within our public rights-of-way.

1. Provide an overview of how shared mobility devices are related to sustainability within the City
of San Diego. Convey a clear understanding of regional and City plans, policies and regulations
that address sustainability and mobility.

Bird’s mission is to help create more livable cities by increasing access to emissions-free modes of
transportation. This aligns with San Diego’s vision of a transition to net zero greenhouse gas (GHG)
emissions by 2035. We appreciate the City’s clear commitment to “bold action that goes beyond former
commitments, such as the Paris Climate Agreement.” Mayor Gloria's pledge to accelerate the transition to
zero-emission vehicles by 2040 by signing the COP26 Joint Zero Emission Vehicle Declaration in Glasgow
last year resonates with our responsibility to enhance sustainable development on a global scale.

Bird is the only micromobility company signatory to the United Nations Global Compact (UNGC) and is
committed to advancing the goals of all our city partners, including several C40 cities. We have pledged to
achieve carbon neutrality across our global business by 2025, signed up to the UN's Business Ambition for
1.5 °C, and work under the Net Zero Framework created by the leading firm in global low-carbon energy
strategies, Carbone 4.

Bird is committed to doing our part in advancing the UN's Sustainable Development Goals. In particular,
we aim to directly advance goals 9, 11, 12, and 13.
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COP26 highlighted the urgency for climate action, underpinned by the latest report of the Intergovernmental
Panel on Climate Change (IPCC) that added to the overwhelming evidence on man-made GHG emissions
accelerating global climate change at an unprecedented pace. Acting on this urgency, micromobility can
play a crucial role in decarbonizing our economies. According to the IPCC, cities contribute to 70% of GHG
emissions globally, while the transport sector accounts for 30%. Furthermore, transportation constitutes
the only sector without emissions reductions over the past four decades, with private vehicles accounting
for 75% of emissions from urban transportation. Transport-related GHG emissions are also a major source
of air pollution in cities and, according to the WHO, have been linked to causing cancer, respiratory diseases
and premature deaths.

Bird is wholly dedicated to changing this status quo. We admire San Diego's commitment to creating a
healthier, more sustainable world, addressing the above mentioned challenges through a comprehensive
set of policies and strategies. As the only major e-scooter operator not owned or funded by a car or ride-hail
company, we believe that we are a natural partner to the City in achieving its sustainability goals outlined in
San Diego’s regional and City plans, including the City’s Climate Action Plan (CAP) and Mobility Action Plan
(MAP), San Diego’s Regional Plan, the goals of the 100% RE 2035 strategy, and the Bicycle and Pedestrian
Master Plans. In particular, we can support San Diego with the following policy objectives:

● Reducing emissions to act on global climate change

● Improving air quality to improve public health

● Reducing congestion to support the objectives on emissions reductions and clean air

● Improving access and equity to facilitate more inclusive communities

● Enhancing mode shift to reduce car dependence and sustainable mobility options

● Increasing energy efficiency to ensure a renewable energy future
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2. Describe how your company will contribute to the implementation of the City’s Climate goals as
established in the Climate Action Plan.

Bird is founded on the belief that safer streets for all begin with reducing carbon emissions and improving
the quality of the air we breathe—a guiding principle that is fully aligned with San Diego’s Climate Action
Plan. Bird supports the City of San Diego and its communities in transitioning to a net-zero economy by
2035. As outlined in the previous section, transportation and, particularly, improved access to alternative
travel modes within the City of San Diego play a critical role in lowering GHG emissions, improving air
quality, and supporting healthy ecosystems. As shared single-occupancy vehicles, our e-scooters provide
the most energy-efficient solution to lowering GHG emissions, complement public transit, and increase
access to underserved communities.

Globally, our shared e-scooter services were climate neutral in 2020, and we take our entire life cycle into
consideration to make our mission come to life responsibly. Our support for reducing transport emissions
leads to climate action and improves public health by reducing air pollution, which plays a critical role in
mitigating San Diego’s elevated levels of Ozone, PM10 and PM2.5. Elevated levels of air pollution affect
public health and the environment alike. Bird’s mission is to address exactly these issues, and by doing so,
we assist the CAP’s overall strategic objectives to accelerate the transition to a net-zero future. In particular,
we support the implementation of CAP strategies 3, 4 and 6, as outlined below.
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3. Concisely describe how your organization strives to be sustainable through all aspects of
operations, including but not limited to shared mobility device deployment and rebalancing
vehicles and practices, business practices, and other operational efforts to reduce greenhouse
gas emission and harmful air quality emissions.
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Business Practices
As part of our commitment to the UNGC, we deliver annual reports detailing our progress toward our
sustainability goals. While we make this transition, we continue to purchase carbon offsets and renewable
energy credits to mitigate our operational emissions. Bird would welcome the opportunity to develop an
environmental management plan in collaboration with San Diego to identify and mitigate any environmental
risks arising from our operations.

We provide data, insights, and tools to support cities in their design, planning as well as their understanding
of the role that micromobility can play in fighting climate change. In addition, we have committed to
providing our mobility data to SANDAG—as referenced in the attached letter in Appendix 1—to increase
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regional awareness of micromobility use to help plan for tomorrow’s mobility needs. Further, we engage our
riders around sustainability. We have an outstanding platform, and we aim to educate and engage our
riders around the importance of sustainable mobility and how to take climate action on the Bird platform.

Being a corporate sustainability leader, Bird was recognized for its corporate transport demand
management strategy and is certified as a Green Business. In addition, Bird was the only transport
company recognized with a Sustainable Development Goal Award.

Avoiding and Reducing Our Emissions
We mitigate our environmental impact by:

● Partnering with local utility companies to purchase green energy for charging our fleet.

● Using e-vans and cargo trikes whenever possible for collecting and redistributing our fleet.

● Reducing carbon-intensive transport for employees, including remote work strategies.

● Ensuring compliance with all applicable environmental laws and regulations.

● Repurposing or recycling remaining parts with partners, including ITAP to recycle lithium-ion
battery cells, circuit boards, and e-waste; Urban Mining Company to recycle motors; and Alpert
& Alpert to recycle aluminum and stainless steel.

● Testing innovative battery solutions, both integrated and swappable.

● Shipping vehicles by rail or sea from our manufacturing facility to reduce emissions/carbon
footprint.

Using data to inform sustainable infrastructure
We analyze our data to understand how and where people use Birds to get around and utilize these insights
to advocate for protected bike lane infrastructure to make sustainable transportation safer for everyone.
See pages 52-53 for examples from Tel Aviv, Israel and Washington, D.C.

Collaborations, Commitments and Milestones
Bird takes our responsibility to the environment seriously, and sustainability is a core company value. Since
our founding in 2017, we have:

● Reduced our device life-cycle emissions by 71%.

● Doubled our battery lifespan twice in two years to 14,000 miles.

● Developed the industry's first integrated structural battery to reduce manufacturing
emissions-the same technology used by Tesla in its newest electric cars.

● Signed up to the UN's Business Ambition for 1.5°C.

● Agreed to work under the Net Zero Framework created by Carbone 4.

● Made the decision to design and manufacture our own vehicles to control and limit the
significant carbon emissions associated with vehicle manufacturing.

● Become the only micromobility company accepted as a signatory to the UN Global Compact.

● Pledged to achieve carbon neutrality by 2025, purchasing carbon offsets and renewable energy
credits while we make the transition to mitigate our operational emissions.

● Partnered with an independent consultant from the National Renewable Energy Lab and CEA
Consulting to complete a full life-cycle analysis of our Bird Two.
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Eco-Friendly Offices
As trusted members of the community, it is our responsibility to demonstrate climate leadership both within
our office culture and in the field. From our service centers to our regional hubs, we keep our carbon
footprint low and empower our employees to make sustainable choices that reduce our environmental
impact.

Sustainable Culture
Creating a more sustainable world starts with building a culture of responsibility. To promote our
zero-waste policy, we provide all new hires with sustainability training during onboarding. Focusing on the
internationally recognized 3Rs (Reduce, Reuse, Recycle), we educate our employees on the following:

● Responsible recycling and composting.

● Reducing paper use and waste.

● Energy conservation techniques.

● Reducing through reuse (such as reusable coffee mugs and water bottles).

Energy Efficiency
Bird uses low-flow fixtures and energy-efficient lighting to reduce our water usage and to save energy. Many
of our offices and service centers are also located in ENERGY STAR or Leadership in Energy and
Environmental Design (LEED) certified buildings, both widely recognized certifications that rate buildings
based on their energy efficiency and ability to reduce carbon emissions.

Reducing Waste
In 2019, Bird eliminated single-use plastics to reduce the severe environmental consequences caused by
plastic pollution. We stock our offices with reusable water bottles, mugs and utensils and provide clear
signage to educate our employees on responsible waste disposal. Bird also partners with local nonprofits,
such as community centers and emergency housing providers, to donate all leftover lunch food daily.

Sustainable Commuting
Bird provides employees with free rides to encourage car-free commuting via our e-scooters and e-bikes.
We also subsidize public transit use and offer our service center employees free Bird rentals to provide
flexible and sustainable commuting options.

Independently Certified
Bird has a Green Business Certification from the California Air Resources Board, a U.S Environmental
Protection Agency (EPA) backed program. The certification recognizes businesses that incorporate
sustainable practices into their operations, including conserving resources, preventing pollution, and
minimizing waste.

Corporate Sustainability Leader
In May 2020, Bird was awarded the Sustainable Quality Awards Grand Prize. The annual award recognizes
companies that demonstrate excellence in the areas of sustainable economic development, social
responsibility and stewardship of the natural environment.
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5. Describe how your firm’s shared mobility devices will complement existing public transit and
provide for that first and last mile connection between transit stops and the user’s origin and
destination. This could include operational metrics for deployment in neighborhoods with greater
residential population or high employment zones with access to bus and trolley lines, as well as
neighborhoods with concentrations of housing with zero or very low vehicular ownership to
further promote SMDs for first and last mile trips.

In San Diego, Bird will continue to work closely with local officials and stakeholders at both the city and
county level to establish a seamlessly interoperable transit network featuring our multimodal fleet, MTS
buses, trolleys and trains, and other sustainable options from local providers. For example, Bird is in the
process of establishing a semi-exclusive partnership with MTS to provide micromobility parking solutions at
multiple trolley stations from Balboa Ave to the Gaslamp to Old Town San Diego. See image below for a
potential location. This activation will create a clear and organized parking location for residents who are
accessing the trolley for their commutes. To further incentivise use of the parking locations, we will be
providing discounted trip start and ends at the marked locations.

Proposed Bird parking location near MTS

As can be seen on the following map, Bird already serves as an extension to key transit hubs throughout the
city. Our team will continue to build on this success under the new program, utilizing a range of strategies
from in-app transit integrations to strategic deployments, to ensure our service continues to complement
the city’s existing public transit and enables riders to fulfil their specific first- and last-mile needs via Bird.
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Deployment to Boost Public Transit Access
Bird strategically deploys its devices to complement the city's existing transportation infrastructure, fill
mobility gaps, and boost the use of public transit. Data, trends, and community feedback as well as
partnerships with transit agencies help us deliver a program that is responsive to and predictive of local
needs in a dynamic fashion. We know that deployments on a Monday morning likely need to be
implemented differently than those on a Saturday during lunchtime. Additionally, deployment patterns vary
from season to season. Our team of urban planners, data scientists and operations specialists continuously
review and evaluate the city's mobility needs using our own historic data as well as state-of-the-art
predictive modeling technology to inform our operational approach.

Bird will also continue to work with the City and local stakeholders to determine appropriate operational
metrics for deployment in neighborhoods with greater residential population or high employment zones
with access to bus and trolley lines, as well as neighborhoods with concentrations of housing with zero or
very low vehicular ownership, to further promote SMDs for first- and last-mile trips across the city. As part
of these efforts, Bird will target deploying approximately 30% of our entire fleet across Communities of
Concern.

Designated and Incentivized Station Parking
Similar to our partnerships with LA Metro (Los Angeles, CA), Capital Metro (Austin, TX) and Memphis Area
Transit Authority (Memphis, TN), Bird is in the process of establishing a partnership with SDMTS to create
designated micromobility parking at high-ridership bus and trolley stops. Having operated in San Diego for
nearly four years, we know there are certain locations around the city that have a higher volume of Bird
trips. We will work closely with the City and MTS to discuss where we can make infrastructure
improvements. New, innovative parking infrastructure can encourage multimodal travel and improve
operational efficiency, while keeping station areas clear for all travelers. Over time, we can work together to
analyze their effectiveness in managing space as well as their impact on operational efficiency and
sustainability.
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O. EXCEPTIONS

Proposer must disclose and explain any concerns the Operator may have regarding compliance
with the goals outlined in this RFP or any potential conflicts of interest.

Bird does not have any concerns about our operations or other business elements with regard to
compliance with goals of the City’s RFP, and affirm our commitment to complying with the City’s goals.
Additionally, we do not have any conflicts of interest or potential conflicts of interests. To further continue
the City’s dedicated efforts in achieving its climate action goals, we respectfully request the City reconsider
fleet increase reviews from an annual basis to a six-month basis. If operators maintain utilization and
compliance metrics, and can demonstrate unmet and unfulfilled demand, we recommend this change to
help continue reduction of greenhouse gas emissions associated with car use. With this addition we believe
the program will be successful in achieving its goals, all of which Bird mutually shares.
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Q. REFERENCES

Proposer must demonstrate that they are properly equipped to perform the work as specified in
this RFP. The City reserves the right to contact references not provided by the Proposer.

References shall be submitted on the Contractor Standards Pledge of Compliance form attached
to this RFP. Proposer cannot provide a current City of San Diego staff member as a reference. If a
City staff member is provided, the Proposer will be required to provide an additional reference.

The City shall rely on references as part of the evaluation process. The City reserves the right to
take any or all of the following actions: reject a proposal based on an unsatisfactory reference(s),
to contact any person or persons associated with the reference, to request additional references,
to contact organizations known to have used in the past or currently using the services supplied
by the Proposer or the Proposer’s Subcontractors (as listed in Contractor Standards Pledge of
Compliance form attached to this RFP), and to contact independent consulting firms for
additional information about the Proposer or the Proposer’s Subcontractors

Please see page 22 as well as the Contractor Standards Pledge of Compliance form (attached) for
reference information.
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APPENDIX

Appendix 1: Letters of Support

Please see attached.
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Appendix 2: Resumes

Please see attached.
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Appendix 3: List of Bird’s shared mobility device markets currently in operation, including the
duration of operation in each market, the type/model of devices, and number of devices deployed.
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Appendix 4: Fines, Citations, and Payments; Legal Actions
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Appendix 5: Financial Statements
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Appendix 8: Market Withdrawals
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Appendix 9: Confidential Materials

IDENTIFICATION OF CONFIDENTIAL INFORMATION

Bird does not object to the release of the majority of the RFP. However, Bird believes that some
information contained in the RFP should be redacted or otherwise withheld from production. The
limited materials Bird seeks to withhold are identified in the table we are providing below this
summary, with the portions that Bird believes should be withheld from publication. These
materials should be withheld because they constitute trade secrets and personal identifiable
information under Cal. Gov. Code § 6254(k), Cal. Evid. Code § 1060, and Cal. Gov. Code §
6254(c). By this summary, Bird is providing its objections to the release of certain parts of RFP.

The California Public Records Act § 6254(k) exempts from disclosure under the Public Records
Act, “[r]ecords, the disclosure of which is exempted or prohibited pursuant to federal or state
law, including, but not limited to, provisions of the Evidence Code relating to privilege.” The
California Evidence Code § 1060, in turn, states that “the owner of a trade secret has a privilege
to refuse to disclose the secret, and to prevent another from disclosing it, if the allowance of the
privilege will not tend to conceal fraud or otherwise work injustice.” The California’s Uniform
Trade Secrets Act defines “trade secret” as:

“information, including a formula, pattern, compilation, program, device, method,
technique, or process that: (1) Derives independent economic value, actual or
potential, form not being generally known to the public or to other persons who
can obtain economic value from its disclosure or use; and (2) is the subject of
efforts that are reasonable under the circumstances to maintain its secrecy.”

See Cal. Uniform Trade Secrets Act. § 3426.1(d). Factors the courts consider when determining
whether information is one’s trade secret include: (1) the extent to which the information is
known outside of his business; (2) the extent to which it is known by employees and others
involved in his business; (3) the extent of measures taken by him to guard the secrecy of the
information; (4) the value of the information to him and to his competitors; (5) the amount of
effort or money expended by him in developing the information; (6) the ease or difficulty with
which the information could be properly acquired or duplicated by others. Uribe v. Howie, 19
Cal.App.3d 194, 208 (Cal. Ct. App. 1971).

The identified information is extremely confidential and contains closely held trade secrets that
go to the core of Bird’s operations, including proprietary technology, maintenance schedules,
active partnerships, customer service software and handling of complaints, marketing and
education outreach, and other similar information. Competitors could use such information to
learn Bird’s business model, confidential business operations, and community partnerships. If
Bird’s competitors gained access to this information, they would be able to change their
operations to better compete with Bird. The data would inform their marketing, their strategy with
respect to where they place scooters, and myriad other facets of the dockless mobility business.
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The identified materials contain all manner of sensitive trade secrets and proprietary data that, if
released, would give advantage to a competitor or bidder, as so is exempt from disclosure under
the California Public Records Act. For instance, the description of Bird’s sustainable business
practices is extremely confidential and constitutes information that Bird derives value from not
being public or available to competitors. Indeed, the description provides details regarding Bird’s
own technological solutions to reduce carbon emissions and different environmental projects
Bird is actively involved in. Competitors armed with this information could simply copy Bird’s
approach and business model enabling them to more effectively compete with Bird. The same
holds true for the other information Bird seeks to withhold on the basis of trade secrets under §
6254(k), like Bird scooter’s safety specifications and Bird’s vehicle software. In addition to being
unfair to Bird, release of such information would also be a detriment to San Diego which
benefits when private companies develop their own innovations. Without such information actual
or potential competitors would have to expend substantial time and expense to develop the
information on their own. Under such circumstances, this information constitutes trade secret
information under California law. Moreover, when San Diego fails to maintain the confidentiality
of information submitted by private parties seeking to do business with public agencies, it puts
at risk San Diego’s ability to attract and work with other private entities that integrate new
technologies into San Diego’s transportation infrastructure for the benefit of students and staff.

For these reasons and others, Bird goes to great lengths to keep its technology solutions and
other proprietary information confidential. Bird does not publish or otherwise publicly disclose
such information. It makes it available to public entities like San Diego, but only in order for Bird
to be able to operate. And even then, Bird seeks to limit any further disclosure of such
information, and requests that public entities redact it prior to production. This information is
valuable to actual or potential competitors of Bird.

In addition, Bird’s RFP includes descriptions of Bird’s project team, including detailed
biographies, qualifications and photos, which may be used by those seeking to locate them or
the workplace of those team members which would lead to unwarranted invasion of their
personal privacy. Such information constitutes personal identifiable information and thus, that
information is exempt from disclosure under Section 6254(c) of the California Public Records
Act, which exempts from disclosure “[p]ersonnel, medical, or similar files, the disclosure of which
would constitute an unwarranted invasion of personal privacy.”

In light of the foregoing, Bird asks that the following information be exempt from
disclosure under the CPRA and Cal. Gov. Code § 6254(k), Cal. Evid. Code § 1060:

● The table below, itself and in its entirety
● The portions of the RFP response identified in the table below
● Any other formula, pattern, compilation, program, device, method, technique, or

process, not listed in this table that the city identifies as exempt from the right to
public inspection

● Any information the city identifies as exempt from publication under Section
6254(c)
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Required Forms

262



























DocuSign Envelope ID: E75A1175-2DC2-4F14-B906-37A5C8709E54



DocuSign Envelope ID: E75A1175-2DC2-4F14-B906-37A5C8709E54



Equal Opportunity Contracting  
Goods, Services, & Consultant RFP 
Revised 1/1/2016 
OCA Document No. 1208380 Page 1 

EQUAL OPPORTUNITY CONTRACTING PROGRAM (EOCP) 

GOODS AND SERVICES CONTRACTOR REQUIREMENTS 

I. City’s Equal Opportunity Contracting Commitment.

The City of San Diego (City) promotes equal employment and subcontracting opportunities. The 
City is committed to ensuring that taxpayer dollars spent on public contracts are not paid to 
businesses that practice discrimination in employment or subcontracting. The City encourages all 
companies seeking to do business with the City to share this commitment. Contractors are 
encouraged to take positive steps to diversify and expand their subcontractor and supplier 
solicitation base and to offer opportunities to all eligible business firms. 

Contractors must submit the required EOCP documentation indicated below with their 

proposals. Contractors who fail to provide the required EOCP documentation are considered 

non-responsive.  

II. Definitions.

Commercially Useful Function:  a Small Local Business Enterprise or Emerging Local 
Business Enterprise (SLBE/ELBE) performs a commercially useful function when it is 
responsible for execution of the work and is carrying out its responsibilities by actually 
performing, managing, and supervising the work involved. To perform a commercially useful 
function, the SLBE/ELBE shall also be responsible, with respect to materials and supplies used 
on the contract, for negotiating price, determining quantity and quality, ordering the material, 
and installing (where applicable) and paying for the material itself.  

To determine whether an SLBE/ELBE is performing a commercially useful function, an 
evaluation will be performed of the amount of work subcontracted, normal industry practices, 
whether the amount the SLBE/ELBE firm is to be paid under the contract is commensurate with 
the work it is actually performing and the SLBE/ELBE credit claimed for its performance of the 
work, and other relevant factors. Specifically, an SLBE/ELBE does not perform a commercially 
useful function if its role is limited to that of an extra participant in a transaction, contract, or 
project through which funds are passed in order to obtain the appearance of meaningful and 
useful SLBE/ELBE participation, when in similar transactions in which SLBE/ELBE firms do 
not participate, there is no such role performed. 

Disadvantaged Business Enterprise (DBE): a certified business that is (1) at least fifty-one 
(51%) owned by socially and economically Disadvantaged Individuals, or, in the case of a 
publicly owned business at least fifty-one percent (51%) of the stock is owned by one or more 
socially and economically Disadvantaged Individuals; and (2) whose daily business operations 
are managed and directed by one or more socially and economically disadvantaged owners. 
Disadvantaged Individuals include Black Americans, Hispanic Americans, Asian Americans, 
and other minorities, or individual found to be disadvantaged by the Small Business 
Administration pursuant to Section 8 of the Small Business Reauthorization Act.   
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Disabled Veteran Business Enterprise (DVBE):  a certified business that is (1) at least fifty-
one percent (51%) owned by one or more Disabled Veterans; and (2) business operations must 
be managed and controlled by one or more Disabled Veterans. A Disabled Veteran is a veteran 
of the U.S. military, naval, or air service who resides in California and has a service-connected 
disability of at least 10% or more. The firm shall be certified by the State of California’s 
Department of General Services, Office of Small and Minority Business.   

Emerging Business Enterprise (EBE):  a business whose gross annual receipts do not exceed 
the amount set by the City Manager, and which meets all other criteria set forth in the regulations 
implementing the City’s Small and Local Business Preference Program. The City Manager shall 
review the threshold amount for EBEs on an annual basis, and adjust as necessary to reflect 
changes in the marketplace. 

Emerging Local Business Enterprise (ELBE):  a Local Business Enterprise that is also an 
Emerging Business Enterprise. 

Local Business Enterprise (LBE):  a business that has both a principal place of business and a 
significant employment presence in the County of San Diego, and that has been in operation for 
twelve (12) consecutive months.  

Minority Business Enterprise (MBE):  a certified business that is (1) at least fifty-one percent 
(51%) owned by one or more minority individuals, or, in the case of a publicly owned business 
at least fifty-one percent (51%) of the stock is owned by one or more minority individuals; and 
(2) whose daily business operations are managed and directed by one or more minorities owners.
Minorities include the groups with the following ethnic origins: African, Asian Pacific, Asian
Subcontinent, Hispanic, Native Alaskan, Native American, and Native Hawaiian.

Other Business Enterprise (OBE):  any business which does not otherwise qualify as Minority, 
Woman, Disadvantaged, or Disabled Veteran Business Enterprise. 

Principal Place of Business:  a location wherein a business maintains a physical office and 
through which it obtains no less than fifty percent (50%) of gross annual receipts. 

Significant Employee Presence:  no less than twenty-five percent (25%) of a business’s total 
number of employees. 

Small Business Enterprise (SBE):  a business whose gross annual receipts do not exceed the 
amount set by the City Manager, and that meets all other criteria set forth in regulations 
implementing the City’s Small and Local Business Preference Program. The City Manager shall 
review the threshold amount for SBEs on an annual basis, and adjust as necessary to reflect 
changes in the marketplace. A business certified as a DVBE by the State of California, and that 
has provided proof of such certification to the City manager, shall be deemed to be an SBE. 

Small Local Business Enterprise (SLBE):  a Local Business Enterprise that is also a Small 
Business Enterprise. 
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Women Business Enterprise (WBE):  a certified business that is (1) at least fifty-one percent 
(51 %) owned by a woman or women, or, in the case of a publicly owned business at least fifty-
one percent (51%) of the stock is owned by one or more women; and (2) whose daily business 
operations are managed and directed by one or more women owners.  

III. Disclosure of Discrimination Complaints.

As part of its proposal, Contractor shall provide to the City a list of all instances within the past 
ten (10) years where a complaint was filed or pending against Contractor in a legal or 
administrative proceeding alleging that Contractor discriminated against its employees, 
subcontractors, vendors, or suppliers, and a description of the status or resolution of that 
complaint, including any remedial action taken. (Attachment AA).  

IV. Work Force Report and Equal Opportunity Outreach Plan.

A. Work Force Report. Contractors shall submit with their proposal a Work Force
Report (WFR) for approval by the City. (Attachment BB). If the City determines
that there are under representations when compared to County Labor Force
Availability data, then the Contractor will also be required to submit an Equal
Employment Opportunity Plan (EEOP) to the City for approval. Questions
regarding the WFR should be directed to the Equal Opportunity Contracting
Department.

B. Duty to Comply with Equal Opportunity Outreach Plan. A Contractor for whom
an EEOP has been approved by the City shall use best efforts to comply with that
EEOP.

V. Small and Local Business Program Requirements.

The City has adopted a Small and Local Business Enterprise program for goods, services,
and consultant contracts. The SLBE requirements are set forth in Council Policy 100-10.
For contracts in which the Purchasing Agent is required to advertise for sealed proposals in the
City’s official newspaper or consultant contracts valued over $50,000, the City shall:

A. Apply a maximum of an additional 12% of the total possible evaluation points to
the Contractor’s final score for SLBE or ELBE participation. Additional points will
be awarded as follows:

a. If the Contractor achieves 20% participation, apply 5% of the total possible
evaluation points to the Contractor’s score; or

b. If the Contractor achieves 25% participation, apply 10% of the total
possible evaluation points to the Contractor’s score; or

c. If the prime contractor is a SLBE or an ELBE, apply 12% of the total
possible evaluation points to the Contractor’s score.
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VI. Maintaining Participation Levels. 

A. Additional points are based on the Contractor’s level of participation proposed prior to
the award of the goods, services, or consultant contract. Contractors are required to
achieve and maintain the SLBE or ELBE participation levels throughout the duration
of the goods, services, or consultant contract.

B. If the City modifies the original specifications, the Contractor shall make reasonable
efforts to maintain the SLBE or ELBE participation for which the additional points
were awarded. The City must approve in writing a reduction in SLBE or ELBE
participation levels.

C. Contractor shall notify and obtain written approval from the City in advance of any
reduction in subcontract scope, termination, or substitution for a designated SLBE or
ELBE subcontractor.

D. Contractor’s failure to maintain SLBE or ELBE participation levels as specified in the
goods, services, or consultant contract shall constitute a default and grounds for
debarment under Chapter 2, Article 2, Division 8, of the San Diego Municipal Code.

E. The remedies available to the City under Council Policy 100-10 are cumulative to all
other rights and remedies available to the City.

VII. Certifications.

The City accepts certifications of MBE, WBE, DBE, or DVBE from the following certifying 
agencies: 

A. Current certification by the State of California Department of Transportation
(CALTRANS) as DBE.

B. Current MBE or WBE certification from the California Public Utilities
Commission.

C. DVBE certification is received from the State of California’s Department of
General Services, Office of Small and Minority Business.

D. Current certification by the City of Los Angles as DBE, WBE, or MBE.

Subcontractors’ valid proof of certification status e.g., copy of MBE, WBE, DBE, or DVBE 
certification must be submitted with the proposal or contract documents. MBE, WBE, DBE, or 
DVBE certifications are listed for informational purposes only.  

VIII. List of Attachments.

AA. Contractors Certification of Pending Actions

BB. Work Force Report
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Addendum B 
January 6, 2022 

CITY OF SAN DIEGO 

PURCHASING & CONTRACTING DEPARTMENT 
1200 Third Avenue, Suite 200 

San Diego, CA  92101-4195 
Fax:  (619) 236-5904 

 

ADDENDUM B 

Request for Proposal (RFP) 10089831-22-V Revised Closing Date:  January 21, 2022 
 @ 2:00 p.m. 
 
City of San Diego Bid to provide Shared Mobility Devices. 

The following changes to the specifications are hereby made effective as though they were 
originally shown and/or written: 

1. Remove the Addendum A cover sheet and replace with the attached Addendum B 
cover sheet.  

2. Remove the Addendum A, RFP Contract Signature Page (page 3) and replace with 
the attached Addendum B, RFP Contract Signature Page (page 3).  

3. Remove the original RFP Exhibit A (pages 9-10) and replace with the attached 
Addendum B, RFP Exhibit A (pages 9-10). (NOTE: Changes on page 9 only, and are 
made in bold font.) 

4. Remove the original RFP Exhibit B, Scope of Work (page 8) and replace with the 
attached Addendum B, RFP Exhibit B, Scope of Work (page 8). (NOTE: Changes are 
made in bold font.) 

5. Add ten (10) pages “Questions and Answers”. (NOTE: The questions and answers 
are being provided for informational purposes only, and are not part of any 
resulting contract from this RFP.) 

 
CITY OF SAN DIEGO PURCHASING & CONTRACTING DEPARTMENT 

V. Delgado 

Vanessa Delgado 
Procurement Program Coordinator 
(619) 236-6248 

 



   

 

Request for Proposal (RFP) for Shared Mobility Devices 

Addendum B 

Solicitation Number:      10089831-22-V 

 

Solicitation Issue Date:     November 10, 2021 

 

Pre-Proposal Conference:  No Pre-Proposal Conference will 

be held. 

 

Questions and Comments Due:    November 19, 2021 @ 12:00 p.m. 

 

Revised Proposal Due Date and  

Time (“Closing Date”):     January 21, 2022 @ 2:00 p.m. 

 

Contract Terms: Three (3) years from the Effective 

Date, with two (2), one (1) year 

options, as defined in Article I, 

Section 1.2 of the City’s General 

Contract Terms and Provisions. 

 

City Contact:     Vanessa Delgado,  

     Procurement Program Coordinator 

     Cdelgado@sandiego.gov 

     (619) 236-6248 

      

Submissions: Respondent is required to provide 

two (2) originals and one (1) 

electronic copy (e.g. thumb drive 

or CD) of their response as 

described herein.  

 

 Completed and signed RFP signature 

page is required, with most recent 

addendum listed as acknowledgement 

of all addenda issued.  

Note: Emailed submissions will not 

be accepted. Due to COVID-19, 

electronic copies submitted 

through PlanetBids will be 

accepted. Instructions for 

electronic submissions are 

provided as an attachment in 

PlanetBids. 
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IN WITNESS WHEREOF, this Contract is executed by City and Contractor acting by and 
through their authorized officers. 

CONTRACTOR 

Proposer 

Street Address 

City 

Telephone No. 

E-Mail

BY: 

Signature of 
Proposer’s Authorized 
Representative 

Print Name 

Title 

Date 

CITY OF SAN DIEGO 
A Municipal Corporation 

BY:  

____________________________ 

Print Name: 

_____________________ 
Director, Purchasing & Contracting Department 

_____________________________ 
Date Signed 

Approved as to form this ___ day of 

_____________, 20____. 
MARA W. ELLIOTT, City Attorney 

BY:___________________________ 
       Deputy City Attorney 

Addendum B 
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will include, but not limited to, survey of proposer’s physical assets and financial capability. 
Proposer, by signing the proposal agrees to the City’s right of access to physical assets and 
financial records for the sole purpose of determining proposer’s capability to perform the 
Contract. Should the City conduct this inspection, the City reserves the right to disqualify a 
proposer who does not, in the City’s judgment, exhibit the sufficient physical and financial 
resources to perform this Contract. 

3.6 Evaluation Criteria. The following elements represent the evaluation criteria 
that will be considered during the evaluation process: 

MAXIMUM 
EVALUATION 

POINTS 

A. Experience operating shared mobility device systems, City of San Diego
experience, and financial viability and stability.

10 

B. Equity Program to ensure greater utilization by residents within low-income
or historically underserved communities.

15 

C. System features and device technology and operational measures for
ensuring optimal rider compliance with rules, federal, state and local
regulations.

15 

D. Proposed maintenance and operations plan to ensure optimal compliance for
accessibility, deployment, staging, and rebalancing.

15 

E. Mixed fleet and opportunities for multi-modal mobility solutions within the
City and the region.

15 

F. Proposed education and outreach plan to increase safety and maintain
accessibility throughout the City.

10 

G. Sustainable operations, practices, and future technology implementation. 5 

H. Customer service and community complaint response strategies.

I. References and past City performance based on internal communication
records.

5 

10 

SUB TOTAL MAXIMUM EVALUATION POINTS: 100 

J. Participation by Small Local Business Enterprise (SLBE) or Emerging
Local Business Enterprise (ELBE) Firms*.

12 

FINAL MAXIMUM EVALUATION POINTS INCLUDING SLBE/ELBE: 112 

*The City shall apply a maximum of an additional 12 percentage points to the proposer’s final score for
SLBE OR ELBE participation. Refer to Equal Opportunity Contracting Form, Section V.

Addendum B
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D. ANNOUNCEMENT OF AWARD

1. Award of Contract. The City will inform all proposers of its intent to award a
Contract in writing. 

2. Obtaining Proposal Results. No solicitation results can be obtained until the City
announces the proposal or proposals best meeting the City’s requirements. Proposal results 
may be obtained by: (1) e-mailing a request to the City Contact identified on the eBidding 
System or (2) visiting the P&C eBidding System to review the proposal results. To ensure an 
accurate response, requests should reference the Solicitation Number. Proposal results will 
not be released over the phone. 

3. Multiple Awards. City may award more than one contract by awarding separate
items or groups of items to various proposers. Awards will be made for items, or 
combinations of items, which best meet the City’s requirements. The additional 
administrative costs associated with awarding more than one Contract will be considered in 
the determination. 

E. PROTESTS. The City’s protest procedures are codified in Chapter 2, Article 2, Division 30
of the San Diego Municipal Code (SDMC). These procedures provide unsuccessful proposers
with the opportunity to challenge the City’s determination on legal and factual grounds. The
City will not consider or otherwise act upon an untimely protest.

F. SUBMITTALS REQUIRED UPON NOTICE OF AWARD. The successful proposer is required
to submit the following documents to P&C within ten (10) business days from the date on
the Notice to Proceed letter:

1. Insurance Documents. Evidence of all required insurance, including all required
endorsements, as specified in Article VII of the General Contract Terms and Provisions. 

2. Taxpayer Identification Number. Internal Revenue Service (IRS) regulations
require the City to have the correct name, address, and Taxpayer Identification Number 
(TIN) or Social Security Number (SSN) on file for businesses or persons who provide goods or 
services to the City. This information is necessary to complete Form 1099 at the end of each 
tax year. To comply with IRS regulations, the City requires each Contractor to provide a Form 
W-9 prior to the award of a Contract.

3. Business Tax Certificate. Unless the City Treasurer determines a business is
exempt, all businesses that contract with the City must have a current business tax 
certificate.  

4. Reserved.

5. Reserved.

The City may find the proposer to be non-responsive and award the Contract to the next 
highest scoring responsible and responsive proposer if the apparent successful proposer fails 
to timely provide the required information or documents. 

Addendum B
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(average rides per device deployed per day). Include any operational deployment in 
the City of San Diego, including prior to the adoption of the Municipal Code 
regulations for permitting (2019).  

9. Identify and describe any citations, fines, or other legal actions relating to compliance
with State or local regulations in the City of San Diego or any other market.

10. Include an attachment with the names and addresses of any person or entity that has
(i) more than 10 percent equity, participation, or revenue interest in the company, or
(ii) is a trustee, director, partner, or officer of that entity or of another entity that
owns or controls the company.

11. Identify the names and addresses of any parent or subsidiary of the firm and describe
the nature of any such parent or subsidiary business entity.

12. Identify any subcontractors, independent contractors or other partner organizations,
and provide the responsive information to the requested information listed above in
this section. All subcontractors and their fleets shall be included in all of the sections
below as part of the operations, management, or any other response to this RFP.
Failure of the lead operator to include the subcontractor throughout the proposal will
be considered incomplete information during the review and rating.

13. Provide financial statements with enough information to determine financial stability
of the company and any sub-contractors. This may include, but is not limited to,
Financial Statement or Annual Report, Business Tax Return, Statement of income and
related earnings, etc.

14. Clearly outline the methodology, approach, and capacity to meet insurance and
indemnification requirements of the City of San Diego.

15. Share and disclose any example of where the company has initiated a shared mobility
device launch that resulted in withdraw of devices from that market, and/or the
termination of an agreement and/or non-renewal. Please include reasons for the
resultant action, and what communication between the operator and the City occurred
in advance of this action.

16. Include three (3) references of municipal staff members who may offer insight into
the company’s performance, operations, and compliance history.

J. EQUIPMENT SPECIFICATIONS AND INFORMATION

The City of San Diego is seeking a mixed-fleet of shared mobility devices to increase mobility 
options to further meet our Climate Action Plan, Mobility Action Plan, and to implement the 
regional transportation planning. The City’s shared mobility device program would support 
connecting people from their homes or overnight accommodations, to transit, jobs, 
commercial areas, services, and general neighborhood destinations, in a safe, equitable, and 
accessible manner. Mobility devices should be varied to best meet the many demands and use 
cases of our residents; however, the device must meet state regulations and utilize the most 
current technology to ensure utilization of these devices is integrated to the greatest extent 
feasible. 

1. If proposed, provide a description of the proposal for mixed-fleet, including but not
limited to the variety of devices, the approach for deployment, the use of data or
technology for enhanced utilization and management, and any other business
operations that would optimize the use of a mixed fleet within the City of San Diego.

2. Provide a detailed overview of each device type, with images and specifications for
each device and confirmation of compliance with all Device Requirements listed above
in Section E.

Addendum B
January 6, 2022



 Page 1 Addendum B 
January 6, 2022 

 

RFP 10089831-22-V, Shared Mobility Devices 
Questions and Answers 

 
 
Question 1: Can you clarify the questions that should be answered for Tab B, 2.13 (Proposer’s 

response to the RFP)? 
 
Response:  Tab B, 2.13 refers to the same information requested in Tab A, 2.8. Therefore, the 

City has marked Tab A, 2.8 as reserved in the attached Addendum A and any 
additional information that is requested in Exhibit B SOW should be included 
under tab B. 

 
Question 2: On page 6 of the RFP (Tab A, 2.5-2.7) what are the reserved documents? Is there 

any action needed here for the application? 
 
Response:  Reserved sections are not applicable to this contract. Therefore, no action is 

needed. 
 
Question 3: Under the Scope of Work, does anything need to be included for Sections A-H in 

the proposal or should operators only answer the questions in Sections I-Q of 
the Scope of Work? 

 
Response:  As applicable, Proposer should ensure their proposals demonstrate a thorough 

understanding and compliance with the entirety of the Scope of Work.  
 
Question 4: Will a vendor(s) be chosen to start service by February 1, 2022? 
 
Response:  As the RFP deadline has been extended through January 21, 2022, it is anticipated 

that vendor(s) selected will be under contract prior to June 30th, 2022.   
 
Question 5: Regarding question #6 under Section J - EQUIPMENT SPECIFICATIONS AND 

INFORMATION - “6. Provide an overview and business approach, include 
platform accessibility, type of devices, and methods for on-demand deployment, 
that will be instituted for the company’s adaptive scooter fleet.” Question - Can 
you clarify what “business approach” means? Question - Can you clarify what 
“platform accessibility” means? 

 
Response:  Business approach would be how you would approach users that require 

accessible or adaptive devices.  Regarding platform accessibility, this would be 
how users would access your application and other platforms to utilize your 
adaptive fleet.   

 
Question 6: Regarding question #7 under Section M. ACCESSIBILITY, COMPLIANCE AND 

EDUCATION - “7. Detail the operational strategy for educating, identifying and 
addressing the riding of scooters by underage users, double-riders, riding while 
impaired, or those without a driver’s license. This can include in application 
processes that require a user to perform specific functions and/or validation of 
information to discern user appropriateness or impairment, and may include 
the disabling of shared mobility devices or usage limitations.” Question - A 
valid driver’s license is required by state law, can you clarify what you mean by 
“those without a driver’s license?” 
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Response:  Any person that has not legally obtained a driver’s license within the United 
States.   

 
Question 7: Seeking clarification on question #15 under Section I. OPERATOR 

INFORMATION“ - “Share two (2) examples of where the company has initiated 
a shared mobility device launch that resulted in withdraw of devices from that 
market, and/or the termination of an agreement and/or non-renewal. Please 
include reasons for the resultant action, and what communication between the 
operator and the City occurred in advance of this action.” Question - Is this 
question asking for two examples of where a company previously deployed but 
is no longer deployed in that market? 

 
Response:  Refer to revised Exhibit B, Scope of Work attached with this addendum. 
 
Question 8: Given the definition of an “adaptive scooter” in the RFP, is the expectation that 

the adaptive scooters will be deployed like standard bikes/scooters? Is the City 
asking that adaptive scooter users can then rent the adaptive scooter through 
the vendor’s app on the spot or through a library drop off/pick up model? 

 
Response:  As there are different ways that adaptive scooters can be offered to the public, the 

City are seeking responses from operators to address this criterion.   
 
Question 9: Page 12, Section P “Non-Compliance” - states Contractor will be required to 

establish an Irrevocable Letter of Credit as performance security in a form 
satisfactory to the City to cover the costs of removal, storage, and any other 
monetary damages that may result in any failure to perform services as required 
in the contract. The amount of the letter of credit will be $65 per device issued 
by a federally insured FDIC banking institute.  Question - In lieu of a LOC, would 
the City be amenable to accepting a performance bond as they currently do for 
their scooter share program? 

 
Response:  No, a performance bond will not substitute the requirement for an Irrevocable 

Letter of Credit.  
 
Question 10: Does the City anticipate that each operator will be permitted 2,000 vehicles, 

encompassing all proposed device types? Or will each different form factor be 
permitted individually? 

 
Response:  Each selected operator will be allocated equal numbers of shared mobility devices.  

There will be a total of 8,000 devices in operation once the contracts are awarded.  
As the City will award anywhere between 2-4 contracts, there could be anywhere 
between 2,000 to 4,000 devices per operator. The City also reserves the right to 
adjust this number when needs and demands are determined for specific devices 
(cargo bikes, adaptive scooters, etc.) and/or when state and local regulations 
dictate.  

 
Question 11: Is it possible that the City will pick and choose certain devices they would want 

an operator to deploy? Or will the city accept the full offering of devices within 
the RFP response if they meet all local requirements? 
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Response:  If the devices meet state regulations and utilize the most current technology to 
ensure utilization of these devices,  the City may accept the full offering of 
devices.  The City does reserve the right to make fleet adjustments, as referenced 
in response to Question 10.  

 
Question 12: For the #3 in the Device Requirements section, it states “Contractor’s devices 

and associated technology/software must adhere to wireless communication 
access and cellular signal requirements and must maintain unrestricted public 
access, including access for customers requiring accessibility accommodations 
to communicate.” Can the City clarify what this requirement means?  What is 
unrestricted public access in this context? 

 
Response:  All vendors are required to comply with the Scope of Work as outlined in the RFP 

which includes compliance with all applicable federal and state communications 
laws and regulations for access and accessibility under the Americans with 
Disabilities Act. 

 
Question 13: Does the City want mandatory parking zones for the entire San Diego service 

area? 
 
Response:  Yes, the City will implement corrals, whether painted or virtual, as mandatory 

parking zones throughout the City.   
 
Question 14: What is the City’s vision for virtual corrals? Are they on the street (painted or 

unpainted corrals) or are these in the furniture zone? 
 
Response:  All corrals, whether virtual or painted, will be on the street unless located in a 

multi-use area, such as a parking lot or mobility hub.   
 
Question 15: How does the City define equity zones?  Can the City provide specific boundaries 

for these areas? 
 
Response:  Please refer to the City of San Diego Climate Equity Index map for information 

related to equity zones: 
 

https://www.sandiego.gov/sites/default/files/prbr210715a-item201b.pdf 
 
Question 16: Can the City share current utilization and fleet size data broken down by each 

operator in an anonymized format? For example - Operator #1:  fleet size # and 
average TVD? 

 
Response:  The requested information is not applicable to obtaining responsive proposals to 

this RFP; no further information is available for this request.  
 
Question 17: How exactly will multi-modal options be scored? Will operators earn more 

points in the multimodality section if they offer both e-bikes and adaptive 
vehicles, in addition to standing scooters? 

 
Response:  The City is looking for a wide range of mobility options for this program and fleet 

diversity will be part of the scoring process.   
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Question 18: When does the City expect the proposed municipal code amendments to take 
effect? 

 
Response:  It is anticipated that the City will bring forward amendments to City Council in 

early 2022.   
 
Question 19: Does the City plan to score the items listed in Exhibit B., Section H. Proposed 

Municipal Code Amendments, including e-bikes and sidewalk riding 
prevention? 

 
Response:  As listed in Section 3.6 Evaluation Criteria, the panel will be scoring on system 

features and device technology ensuring rider compliance, as well as mixed-fleet 
opportunities. Furthermore, Proposers should ensure their proposal 
demonstrates a thorough understanding and compliance with the entirety of the 
Scope of Work. 

 
Question 10: In the EOCP Goods and Services Contractor Requirements, Section V, there is an 

outline of "additional" evaluation points. Does this indicate that a total possible 
maximum score would be 112 points? Or is this included in one of the stated 
evaluation criteria in Evaluation of Proposals, Section 3.6? 

 
Response:  Refer to revised Exhibit A, 3.6 Evaluation Criteria attached with this addendum. 
 
Question 21: Can the City be more specific with regard to their expectations for "device 

capabilities" and "System data collection Details" in section J3? Is the City 
looking for what types of data are collected and how they are made available to 
the city or something else? 

 
Response:  It is expected that the Proposer clearly present information to the City on data 

collection capabilities, methodologies and management of data, and availability 
of data to the City or any authorized third party data management company.  

 
Question 22: Could the City provide further clarification on Exhibit B., N. Sustainability and 

Innovation: “6. Describe the possibilities of development of an app that can 
house multiple shared mobility devices including those provided by the City.” Is 
the City interested to know more about (1) operators’ current MaaS integrations, 
(2)  operators’ willingness to provide new MaaS applications, or (3) integration 
with established public and/or private MaaS platforms? 

 
Response:  The City is seeking responses from operators to address this criterion.   
 
Question 23: The submission details state that we must provide 2 originals and a thumb 

drive, and also that we must submit through PlanetBids. Can the City clarify the 
exact submission requirements? 

 
Response:  Per the RFP, hard copies or an electronic copy through PlanetBids is acceptable. If 

a Proposer submits an electronic copy through PlanetBids, the City may request 
hard copies if selected for award (per the PlanetBids Upload Instructions 
attachment included with the RFP). If a Proposer submits a hard copy, an 
electronic format i.e. thumb drive is also required. The address for hard copy 
submittals is provided on the RFP Cover Sheet. 
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Question 24: What is the anticipated launch date for the new program? Does the city have a 
preference for the timeline for scaling operations up to 2,000 vehicles per 
operator? 

 
Response:  As the RFP deadline has been extended through January 21, 2022, it is anticipated 

that vendor(s) will be chosen and under contract prior to June 30, 2022.  Please 
refer to the answer to question 10 for vehicles per operator.  

 
Question 25: Is the Letter of Credit required as part of the application or would we need to 

provide this upon award? 
 
Response:  Letter of Credit C would be required 10 days from notice of intent to award, prior 

to execution of the contract.    
 
Question 26: How should proposers flag information as confidential or proprietary to outline 

specific exemptions to the California Public Records Act?  Will the City accept a 
redacted copy of our submission with applicable CPRA exemptions? 

 
Response:  Refer to Exhibit A, Tab A, 9. Public Records. 
 
Question 27: Could the City please clarify if Article V. (p. 4) is the Contract Signature Page 

required with our submission? 
 
Response:  Refer to Exhibit A, 2.1 for requirements.  
 
Question 28: Regarding Tab B. 2.10, what information is required and/or preferred on the title 

page? 
 
Response:  There is no specific Title Page format to provide. 
 
Question 29: Tab A., 2.2 requests “2.2 Exceptions requested by proposer, if any.” Exhibit B. 

Section O. Exceptions requests “Proposer must disclose and explain any 
concerns the Operator may have regarding compliance with the goals outlined in 
this RFP or any potential conflicts of interest.” If any exist, where would the City 
like Proposer to provide exceptions? 

 
Response:  Exceptions shall be submitted as per the RFP, Exhibit A, Tab A of the proposal 

submittal. 
 
Question 30: Exhibit A. Proposal Submission and Requirements, Tab A, 2.8 requests 

“Additional Information as required in Exhibit B.” in Tab A, though Tab B, 2.13 
requests “Proposer’s response to the RFP.” In which Tab would the City like 
Proposer to provide answers to the questions in Exhibit B, Section I. Operator 
Information through Section N. Sustainability and Innovation? 

 
Response:  Refer to the City’s response to question 1. 
 
Question 31: Could the City please clarify the required format and organization of the 

response? 
 
Response:  Refer to the RFP, Exhibit A, Proposal Submission. 
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Question 32: If applicants are expected to send a physical copy of their RFP response, when 
will this need to arrive by? 

 
Response:  All responses, whether by electronic or hard copies are required by the due date 

and time as specified in the RFP.  
 
Question 33: Are applicants expected to send a physical copy of their RFP response for this 

submission in addition to an electronic submission? 
 
Response:  Refer to the City’s response to question 23. 
 
Question 34: Will electronic submissions be accepted for this RFP? 
 
Response:  Refer to the City’s response to question 23. 
 
Question 35: Which section of the Evaluation Criteria will assess an operator’s ability to end a 

ride with their device outside City of San Diego street limits? 

Response:  System features and device technology, which could include geofencing of 
specific areas of operation, are criteria within section 3.6. 

Question 36: Exhibit B, Section C. Objectives and Goals on page 2 of the RFP states that the 
City wants: “stand-up electric scooters, electric or non-electric bikes, cargo or 
business-supportive electric bikes, and devices geared towards those with 
disabilities” and that “The City’s goal is to have at least 5 percent of a 
permittee’s fleet be adaptive scooters”. Outside the minimum requirement of 
5% adaptive scooters, for the remaining 95% of the fleet, will an operator’s 
proposed fleet ratio of a larger number of scooters or larger number of electric 
or non-electric bikes versus the rest of the fleet impact scoring under 
“Evaluation Criteria Section: Mixed fleet and opportunities for multi-modal 
mobility solutions within the City and the region (15 points)?” And if so, In 
which ways? 

 
Response:  The City has not established quantifiable criteria regarding ratios of bikes vs. 

scooters as part of the evaluation process, although a mixed fleet will benefit 
proposers as outlined in the evaluation criteria.   

 
Question 37: Exhibit A, Section C.3.6 Evaluation Criteria on page 9 describes 15 total points 

possible for “Equity Program to ensure greater utilization by residents within 
low-income or historically underserved communities”. Will a larger proposed 
percentage of the fleet deployed in these communities score a proposal higher 
under this criteria? 

 
Response:  Equity Programming is outlined with more detail in section L of the Scope of 

Services.  As stated in the section, community needs vary and so should the ways 
in which operators reach out and provide for greater mobility access.   Proposer 
should clearly present information on various community needs and how to 
address them.  

 
Question 38: Will there be a community member representing the Equity Stakeholders 

Working Group on the Selection Committee? 
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Response:  Members of the selection committee are not disclosed.   
 
Question 39: Can Respondents submit a single electronic proposal through Planet Bids in lieu 

of the ‘two original proposals plus one electronic copy’, or is Planet Bids only 
available for submission of the electronic copy of the proposal? 

 
Response:  Refer to the City’s response to question 23. 
 
Question 40: In regards to the question found in Section (I)(15), could the City please clarify 

whether “non-renewal” includes cities where an operator was not selected for 
renewal during the City’s procurement process? 

 
Response:  Refer to the City’s response to question 7.    
 
Question 41: The Scope of Work (Exhibit B, Section A. Overview) states “One operator, Lyft, 

maintained a fleet primarily staged for essential workers who continued to work 
throughout the early months of the Covid-19 pandemic.” Could the city please 
clarify whether past operator performance including the statement above will be 
factored into the evaluation of proposals, and if so under which criteria in 
Exhibit A Section 3.6, Evaluation Criteria? In addition, could the City please 
identify which other operators, if any, provided the same services during this 
period of time? 

 
Response:  The section that is being referred to is an overview to provide historical 

information on the shared mobility device program within the City of San Diego 
to date.  Proposer should ensure their proposals demonstrate a thorough 
understanding and compliance with the entirety of the Scope of Work, including 
all evaluation criteria. 

 
Question 42: What measure will be used to calculate the “cost-of living factor” for fee 

adjustments described in Section S of the Scope of Work? 
 
Response:  Any annual adjustments by the City to the annual fee or per device fee will be to 

address operational costs and will be reflective of annual CPI changes and 
provided in written form. 

 
Question 43: The City notes that they are looking to award up to four operators under this 

RFP. Under what conditions would the City consider awarding a fewer number of 
operators? 

 
Response:  The City’s selection will be dependent on the number of qualified proposer. 
 
Question 44: What is the expected launch date for the next program? 
 
Response:  Refer to the City’s response to question 4. 
 
Question 45: Can the City share language they plan to introduce to City Council regarding 

illegal impounding, and clarify how this will be enforced? In addition, what is 
the proposed timeline for passing this language and enforcing this rule? 
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Response:  It is anticipated that the City will bring forward amendments to City Council in 
early 2022.  See Section H of the Scope of Work for more information on the 
background of the recently proposed Municipal Code amendments.  

 
Question 46: Could the City clarify the Sections of the Scope of Work that should be included 

in “2.13 Proposer’s Response to the RFP” in the written response?  It appears 
that Scope of Work sections A-H and Q-S are informational and do not need a 
response. Can the City clarify that only Sections I through Section P should be 
included in the written response? 

 
Response:  Refer to the City’s response to question 1. 
 
Question 47: Would the City expand the number of pages from the cover letter from one  to 

four  pages to allow operators to  fully answer the request to provide a high level 
overview regarding how their bid meets all the requirements of the RFP? 

 
Response:  All vendors are required to comply with the Scope of Work as outlined in the RFP 

 
Question 48: Will the City accept e-signatures on the required RFP forms? 
 
Response:  An authorized electronic signature (i.e. Adobe, DocuSign) is an acceptable format 

to submit the required forms. 
 
Question 49: Can the City confirm that the bids can be submitted via the online portal 

(PlanetBids), and do not need to be hand-delivered to City Hall? 
 
Response:  Refer to the City’s response to question 23. 
 
Question 50: Would the City consider confirming dates of demos and interviews to allow for 

appropriate team scheduling in December. 
 
Response:  The City cannot confirm demo dates until the City has determined whether a 

proposer is qualified or not. 
 
Question 51: Would the City consider extending the deadline for submissions by four to six 

weeks due to the complexity of the RFP? 
 
Response:  The City has extended the deadline for the RFP for six weeks, which is now due 

on January 21, 2022. 
 
Question 52: What is the difference between Exhibit B F.3.d and e requirements for a unique 

identification number on the vehicles in Exhibit B? 
 
Response:  Both sections of exhibit B referenced in this question apply to the device 

identification requirement.  Subsection (e) provides more specificity on the size, 
location and materials for the unique identification number.   

 
Question 53: Can the City clarify if or when the 14 amendments listed in Section H of Exhibit 

B will be codified in the Municipal Code? Are some codified already and if so 
which ones? Also, can the City clarify how and when these amendments will be 
enforced by the City? Are the amendments listed in this section requirements 
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that each operator will have to comply with at the time of launching under this 
new permit? or will they only be required if the amendments are passed by the 
City Council? We understand that some of the amendments listed in Section H 
are currently being enforced and some are not. Can the City provide clarification 
on which ones are currently being enforced and the timeline for when all 14 will 
be enforced? 

 
Response:  It is anticipated that the City will bring forward amendments to City Council in 

early 2022.  See Section H of the Scope of Work for more information on the 
background of the recently proposed Municipal Code amendments.   

 
Question 54: Are the proposed amendments to the Municipal Code in regards to parking 

aimed to require that all scooters be parked within City-identified virtual and 
painted corrals throughout the entire City, and not free-floating? Will these 
virtual and painted corrals be located throughout the entire City or just certain 
areas? 

 
Response:  As per the RFP, all scooter parking and staging shall occur in virtual or painted 

corrals that will be identified by the City.  See response to 53 above.  
 
Question 55: Can the City clarify which sections of Exhibit B does the proposer need to 

respond to? Is it Sections I-O? Does the proposer need to respond to Sections A-
H and P-S? 

 
Response:  As applicable, Proposer should ensure their proposals demonstrate a thorough 

understanding and compliance with the entirety of the Scope of Work.  
 
Question 56: Does the City have an expected launch date? 
 
Response:  Refer to the City’s response to question 4. 
 
Question 57: Section I, Question C, The City asks operators to "Provide financial statements 

with enough information to determine financial stability of the company and 
any sub-contractors. This may include, but is not limited to, Financial 
Statement or Annual Report, Business Tax Return, Statement of income and 
related earnings, etc." This is highly confidential information, can the operators 
provide this to the City if selected for the interview stage of the RFP process? 

 
Response:  Yes, the City would allow financial statements to be provided prior to award of 

contract.  
 
Question 58: Exhibit B, Section H.10 states the response time changing from 3 hours to 1 

hour. Can the City clarify that within the 1 hour do we have to let the City know 
we have received the notification and will correct as soon as possible, or do we 
need to correct within 1 hour? If it is that later, will the 3rd party contractor 
and/or City impound the vehicle immediately after the 1 hour? 

 
Response:  As per the RFP, a one-hour response time by operators is required from the 

issuance of notification by the City, an authorized City contractor, or via the Get 
it Done application. See response to question 53 above. 
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Question 59: Some of the questions in the RFP ask for similar or repeating information. 
Would the City like us to fill in full detailed responses with information we have 
included in other parts of the RFP or provide an overview and refer to our 
answer to the similar question where we provided the detailed answer? 

 
Response:  Proposers shall submit responses as requested in the RFP. 
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